Notice of a Regular Meeting of the Board of Directors
July 27, 2022
4:00 PM
Learning for Life is a California Nonprofit Corporation
This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20.
The Board of Directors (“Board”) and employees of the Learning for Life Charter School shall meet
via the Zoom meeting platform. Members of the public who wish to access this Board meeting may
do so at:
Zoom URL: https://zoom.us/j/92794613751?pwd=akF6a1hsak5zam0vSURXYmllbXlWUT09
Passcode: LFLCS@3180
You may also call in using this Zoom phone number and Webinar ID:
Dial-In Phone Number: (669) 900-6833
Webinar ID: 927 9461 3751
Passcode: 8267117810
Members of the public who wish to comment during the Board meeting may use the “raise hand”
tool on the Zoom platform. Members of the public calling in will be given the opportunity to address
the Board during the meeting. Members of the public may also send their comments in writing to
publiccomment@lflcs.org prior to the meeting or prior to the discussion of the Agenda item during
the meeting – comments received after that point in the meeting will not become part of the record.
In your email, please include whether you are commenting on non-agenda items or a specific agenda
item (reference the agenda item number). Comments submitted by email will be read aloud during
the Board meeting.
Individual comments will be limited to three (3) minutes. If an interpreter is needed for comments,
they will be translated into English and the time limit shall be six (6) minutes. The Board may limit
the total time for public comment to a reasonable time. The Board reserves the right to mute or
remove a participant from the meeting if the participant unreasonably disrupts the Board meeting.
Access to Board Materials: A copy of the written materials which will be submitted to the Board
may be reviewed by any interested persons on Learning for Life Charter School’s website along with
this agenda following the posting of the agenda at least 72 hours in advance of this meeting.
Disability Access: Requests for disability-related modifications or accommodations to participate in
this public meeting should be made 24 hours prior to the meeting by calling (415) 985-1295. All efforts
will be made for reasonable accommodations. The agenda and public documents can be modified upon
request as required by Section 202 of the Americans with Disabilities Act.
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Notice and Agenda for Learning for Life Charter School’s
Board of Directors Meeting
Learning for Life is a California Nonprofit Corporation

The Board of Directors Meeting will be held on
Wednesday, July 27, 2022, at 4:00 PM
I.
II.

AGENDA
Roll Call & Establishment of Quorum
Public Comment on Non-Agenda Items: This is an opportunity for members of
the public to address the Board on items not included on the agenda. Board members
are limited in their response pursuant to the Brown Act requirements.

III.

Approval of Board Meeting Minutes from June 29, 2022

IV.

Approve Resolution to Allow this Meeting to be Held Virtually

V.

VI.
VII.
VIII.
IX.
X.
XI.
XII.

Financial Report
a. Board Report
b. 2021-22 Budget Update
Approve Resolution Regarding 2022-23 Education Protection Account
Funds
Approve Calendar of 2022-23 Board Meetings
Approve Revised 2022-23 Calendar, Holiday Policy, and Schedule of
Workdays
Administrator Report
Approve Revisions to Board Policy 6158 Independent Study
Approve COVID Safety Plan 5.0
Strategic Planning

XIII.

Closed Session: New and Amended Employee Contracts

XIV.

Report to Public on Closed Session

XV.
XVI.

Ratification of New and Amended Employee Contracts
Adjournment
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MINUTES FOR REGULAR ONLINE BOARD OF DIRECTORS MEETING
LEARNING FOR LIFE CHARTER SCHOOL
June 29, 2022

I.

Roll Call & Establishment of Quorum
The meeting was called to order at 4:02 p.m. Jeff McCall, Alfrieda Wilkins, and
Greg Baker were present. Natalie Zayas and Bruce White joined the meeting at
around 5:00.

II.

Approval of Board Meeting Minutes from May 25, 2022
Jeff McCall moved approval. Alfrieda Wilkins seconded. Motion passed.

III.

Approval of Resolution to Hold Meeting Virtually
Alfrieda Wilkins moved to adopt the resolution to hold the meeting virtually. Jeff
McCall seconded. The motion passed unanimously

IV. Financial Report
We reviewed the Board reports, noting a lag in Federal revenue receipts. The
2021-22 Budget Update projected we would end the year a little less than
originally thought at $36,815 to the good.
VI. Ratification of 3-Year Contract with CSMC
We pay 4% of our revenues to run the back end part of our operations. Jeff
McCall moved ratification. Alfrieda Wilkins seconded. Motion passed.
VII. Ratification of Amendment #5 to Lease 3180 Imjin Road, Ste 110
The Amendments to our lease centered around incorporating
procedures required for reporting/guarding against child abuse.
Ratification was unanimous of a motion made by Jeff McCall and
seconded by Alfrieda Wilkins. Also, the Board instructed Ken to have a
conversation about resuming 3-year lease periods (changed to 1-year
during Covid.)
VIII. Report on the Local Performance Indicators
The Board reviewed the 8 state priorities, our specific goals and local
measurements.
IX.

Review and Approval of the 2022-23 Local Control and Accountability Plan
(LCAP)
Jeff McCall moved approval. Alfrieda Wilkins seconded. Motion passed. Bruce
White and Natalie Zayas joined the meeting.

X.

Review and Approve the 2022-23 Budget
Jeff McCall moved approval. Natalie Zayas seconded. Motion passed.
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XI.

Administrator Report
Ken reported that we ended the year with 157 enrolled, 85% attendance, 124.7
ADA. 51 students attended summer school and earned credits.

XII. Approve LFLCS Policy for Operation of Unmanned Flying Vehicles
Natalie Zayas moved approval. Bruce White seconded. Motion Passed
XIII. Strategic Planning
Greg Baker walked us through the document as it has been updated. We are
well on the way for a completed plan to share publicly.
XIV. Closed Session: Amendments to Employee Contracts
The Board met in closed session.
XV. Report to Public on Closed Session
The Board summarized its discussions without providing specifics.
XVI. Ratification of Amended Employee Contracts
Alfrieda Wilkins moved to ratify the contracts. Jeff McCall seconded. Motion
passed.
XVII. Adjournment
Greg Baker adjourned the meeting at 6:19 PM
Submitted respectfully by Alfrieda Wilkins
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IV.

Learning for Life Charter School
RESOLUTION REGARDING TELECONFERENCED BOARD MEETINGS
RESOLUTION NO. #1
WHEREAS, the Board of Directors of Learning for Life Charter School ("the Board of
LFLCS") held teleconferenced board meetings from April 2020 onward in
compliance with the Governor’s Executive Order N-29-20 which relaxed
certain legal requirements for board meetings during the COVID-19 pandemic.
These legal requirements for public meetings are named the “Brown Act.”
WHEREAS, Executive Order N-29-20 was recently rescinded, but Assembly Bill 361
was signed into law and it amended elements of the Brown Act.
WHEREAS, the Brown Act as amended by AB 361 permits the Board of LFLCS
to continue holding board meetings under abbreviated teleconference procedures in
three circumstances:
1. When the meeting is held during a proclaimed state of emergency, and state or
local officials have imposed or recommended measures to promote social
distancing;
2. When the meeting is held during a proclaimed state of emergency and the meeting
is held for the purpose of determining, by majority vote, whether as a result of the
emergency, meeting in person would present imminent risks to the health or safety
of attendees; OR
3. When the meeting is held during a proclaimed state of emergency and the board
has determined, by majority vote, that, as a result of the emergency, meeting in
person would present imminent risks to the health or safety of attendees.
(Gov’t. Code sec. 54953(e)(1).)
WHEREAS, the Board of LFLCS may continue holding board meetings under AB
361’s abbreviated teleconference procedures if it adopts certain findings by majority
vote of the Board of LFLCS and readopts findings at its subsequent meetings
thereafter. Those findings are:
1. The board has reconsidered the circumstances of the state of emergency, AND
2. The state of emergency continues to directly impact the ability of members to meet
safely in person, OR state or local officials continue to impose or recommend
measures to promote social distancing.
NOW, THEREFORE, BE IT RESOLVED, that the Board of LFLCS adopts the following
findings:
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● The Board of LFLCS reconsidered the state of emergency proclaimed by the
Governor of California in response to the COVID-19 pandemic.
● The state of emergency continues to directly impact the ability of committee and
council members and other meeting attendees to meet safely in person.
● State and local public health officials continue to recommend measures to
promote social distancing.
APPROVED AND ADOPTED this 27th day of July, 2022, at a regular meeting of
the Learning for Life Charter School Board of Directors.
Ayes _____ Noes _____ Abstentions _____ Absent _____

I hereby certify the foregoing to be a full, true, and correct copy of
a
resolution
duly
adopted
by
majority
vote
of
the
Board of LFLCS on July 27, 2022, at a regular meeting of said Board
held pursuant to the procedures established in the Brown Act.
Alfrieda Wilkins
Secretary to the Board

Date
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Va.

Learning For Life

Board Report
July 2021 - May 2022

Financial Snapshot
Book Balance:

$186,717
Revenue To Date

Expense To Date

$2,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,500,000.00

Actual

$1,000,000.00

Budget

Actual
Budget

$1,000,000.00

$500,000.00

$500,000.00

$0.00

$0.00

Revenue Summary

Expense Summary

Actual

$1,468,309

Actual

$1,992,666

Budget

$1,874,307

Budget

$2,039,884

Actual to Budget

-22 %

Actual to Budget

-2 %

Report run at 7/22/2022 2:16:16 PM
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Board Report
Learning For Life

July 2021 - May 2022

YTD Actual to Budget Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All

Lcp

All

Goal

All

Function

All

Fund

All
July - May

Account Description
LCFF
Federal Revenue

Actual

Budget

2021 - 2022

Variance $

Variance %

Total Budget

Remaining Budget

$1,152,294

$1,203,230

($50,936)

-4.2 %

$1,365,224

$212,930

$159,522

$468,198

($308,676)

-65.9 %

$615,263

$455,741

Other State Revenue

$92,296

$98,927

($6,631)

-6.7 %

$166,297

$74,001

Local Revenue

$64,197

$103,953

($39,755)

-38.2 %

$130,446

$66,249

Total Revenue

$1,468,309

$1,874,307

($405,997)

-21.7 %

$2,277,230

$808,921

Certificated Salaries

$702,787

$792,963

$90,176

11.4 %

$832,682

$129,895

Classified Salaries

$340,417

$294,930

($45,486)

-15.4 %

$322,936

($17,481)

Employee Benefits

$341,591

$327,559

($14,032)

-4.3 %

$348,545

$6,954

$1,384,794

$1,415,452

$30,658

2.2 %

$1,504,163

$119,369

Books and Supplies

$245,395

$284,242

$38,847

13.7 %

$295,181

$49,786

Services & Other Operating Expenses

$362,477

$340,191

($22,286)

-6.6 %

$419,158

$56,681

-

-

-

0.0 %

$5,235

$5,235

Total Personnel Expenses

Capital Outlay
Other Outgo

-

-

-

0.0 %

-

-

$607,872

$624,432

$16,561

2.7 %

$719,574

$111,702

Total Expenses

$1,992,666

$2,039,884

$47,218

2.3 %

$2,223,737

$231,071

Net Income

($524,356)

($165,577)

($358,779)

-216.7 %

$53,493

$577,849

Total Operational Expenses

Report run at 7/22/2022 2:16:16 PM
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Board Report
Learning For Life

July 2021 - May 2022

Balance Sheet Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All

Lcp

All

Goal

All

Function

All

Fund

All

Liquidity Ratio

1.4

Assets
Current Assets
Cash

$186,717

Accounts Receivables

$10,052

Prepaid Expenses

$13,751

Total Current Assets

$210,520

Fixed Assets
Buildings and Improvements

$4,653

Computer Equipment

$76,135

Furniture and Fixtures

$14,524

Transportation Equipment

$34,309

Accumulated Depreciation

($95,720)

Total Fixed Assets

Report run at 7/22/2022 2:16:16 PM

$33,901
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Board Report
Learning For Life

July 2021 - May 2022

Other Assets
Security Deposits

$8,751

Total Other Assets

$8,751

Total Assets

$253,172

Liabilities and Net Assets
Current Liabilities
Accounts Payable

$1,454

Accrued Salaries, Payroll Taxes, Postemployment Benefits

$31,976

Deposits held on behalf of other employees

$56,234

Deferred Revenue

$56,699

Total Current Liabilities

$146,363

Total Liabilities

$146,363

Net Assets
Unrestricted Net Assets
Profit/Loss YTD

$631,166
($524,356)

Total Net Assets

$106,809

Total Liabilities and Net Assets

$253,172

Report run at 7/22/2022 2:16:16 PM
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Board Report
Learning For Life

July 2021 - May 2022

Monthly Book Balance Over Time
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Cash - Actual

Projected Cash - Current Fiscal Year

Actual or Projected

Cash Amount

Actual or Projected

July 2020

$365,711.28

Actual

July 2021

$321,541.32

Actual

August 2020

$296,814.15

Actual

August 2021

$349,812.97

Actual

September 2020

$375,423.27

Actual

September 2021

$469,132.35

Actual

October 2020

$340,165.89

Actual

October 2021

$419,992.50

Actual

November 2020

$361,487.35

Actual

November 2021

$507,482.45

Actual

December 2020

$328,474.24

Actual

December 2021

$365,878.42

Actual

January 2021

$339,201.76

Actual

January 2022

$442,722.72

Actual

February 2021

$303,749.79

Actual

February 2022

$420,059.92

Actual

March 2021

$385,496.67

Actual

March 2022

$387,448.14

Actual

April 2021

$261,880.47

Actual

April 2022

$369,174.41

Actual

May 2021

$262,903.22

Actual

May 2022

$186,717.37

Actual

June 2021

$371,207.96

Actual

June 2022

$449,969.00

Projected

Report run at 7/22/2022 2:16:16 PM

11

5

Board Report
Learning For Life

July 2021 - May 2022

Financial Health Report
Financial Ratio

Formula

Current Ratio (Liquidity)

(Current Assets) / (Current Liabilities)

Current

Target

Cash Ratio

(Cash) / (Current Liabilities)

Defensive Interval

(Cash + Securities + AR) / (Average Expenses past 12 months)

Debt Ratio

(Total Liabilties) / (Total Assets)

57.81 %

< 33.00%

Asset Ratio

(Current Assets) / (Total Assets)

83.15 %

> 80.00%

Cash on Hand

(Cash)

Days Cash on Hand

(Cash) / ((Average Expenses past 12 months) / (30.4))

Cash Reserve Ratio

(Cash) / (Budgeted Annual Expenses)

Savings Indicator

((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses)

-0.70

> 0.01

YTD Savings Indicator

((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses)

-0.26

> 0.01

Financial Ratio

Description

Current Ratio (Liquidity)

Ability to pay short-term obligations

Cash Ratio

Ability to meet short-term obligations with cash

Defensive Interval

Possible months of continued operations if no additional funds received

Debt Ratio

Proportion of debt relative to total assets

Asset Ratio

Proportion of liquid assets relative to total assets

Cash on Hand

Assets immediately convertible to cash for purchase of goods and services

Days Cash on Hand

Possible days of continued operations using current cash

Cash Reserve Ratio

Ratio of cash to annual expenses expressed as a percentage

Savings Indicator

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses

YTD Savings Indicator

Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

1.44
127.57 %
1.16

$186,717.37
33.33
8.40 %

> 1.00
> 90.00%
> 2 months

>= $180,000.00
> 90
> 10.00%

Input Values as of 5/31/2022

Report run at 7/22/2022 2:16:16 PM
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Board Report
Learning For Life

July 2021 - May 2022
Cash

$186,717.37

Securities

-

AR

$10,051.97

Current Assets

$210,520.15

Total Assets

$253,172.35

Current Liabilities

$146,363.11

Total Liabilities

$146,363.11

Last Closed Revenue

$77,430.23

Last Closed Expenses

$259,443.62

Budgeted Annual Expenses

Report run at 7/22/2022 2:16:16 PM

$2,223,737.00

Average Expenses past 12 months

$170,310.19

Average monthly payroll expenses

$125,890.38

YTD Closed Revenue

$1,468,309.23

YTD Closed Expenses

$1,992,665.71
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Learning for Life Charter School
2022-23 Budget Updates
July 27, 2022 (Best information available to date)
Revenues

$2,121,150

13% COLA
Art, Music, Instructional Materials BG
Learning Recover BG

Expenses

$2,019,631

EOY Surplus

$101,519 (5.0%)

AMIM BG Carry over (avail thru 27-28)
LR BG Carry over (avail thru 25-26)

July 1, 2022 (May Revision)
Projected Revenues

$98,627
$49,936

$2,140,969

10.0% COLA
Discretionary BG

Projected Expenses

$2,053,267

Projected EOY Surplus

$87,702 (4.3%)
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Vb.

Budget Summary

Learning for Life Charter School
Budget Summary
Three Year Budget, 22/23 - 24/25

Code Description

6.5%

2.0%

2.0%

Sal incr

158.0

173.8

191.2

Av Enroll

123.29

86%
135.9

87%
151.2

88%
168.3

% Att
ADA

2021-22

2022-23

2023-24

2024-25

Revenue
State
Federal
Local
Total Revenue

$

1,619,858

2,019,602

2,147,315

2,445,330

615,263

93,416

89,890

91,806

7,205

8,132

9,251

10,523

2,242,326

$

2,121,150

$

2,246,456

$

2,547,659

Expenses
1000

Certificated Salaries

815,135

844,538

878,597

929,638

2000

Classified Salaries

327,070

288,866

297,969

297,969

3000

Benefits

347,825

382,145

427,033

427,033

4000

Books and Supplies

292,984

82,803

72,215

206,327

5000

Services and Other Operating Expenses

417,265

411,978

410,693

500,755

6000

Capital Outlay

5,232

9,301

10,675

10,675

7000

Other Outgoing

Total Expenses
Surplus / (Deficit)
As a % of Expenses

$
$

Beginning Balance
Cash + Net AR/AP
Ending Balance
As a % of expenses

$

2,205,511

$

36,815 $
1.7%

2,019,631

$

2,097,183

$

2,372,397

101,519 $
5.0%

149,273 $
7.1%

175,261
7.4%

631,166

667,981

769,500

918,773

667,981 $
30%

769,500 $
38%

918,773 $
44%
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Page 1

1,094,034
46%

VI.

2022-23 Education Protection Account (EPA)
Learning For Life Charter School
3180 Imjin Rd, Ste. 110
Marina, CA 93933
831-582-9820
RESOLUTION OF THE GOVERNING BOARD OF
Learning For Life Charter School

BE IT RESOLVED that the Education Protection Account funds to be received by
Learning For Life for FY 2022-23 in the amount of approximately $251,309 will be
used solely for instructional, non-administrative expenses.
PASSED AND ADOPTED at a meeting of the Board of Directors of Learning For Life
Dated this
Board Chair, Learning For Life
Fiscal Year 2022-23
Description
EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries (Object 1100)
Certificated Benefits (Objects 3101-3602)
TOTAL EXPENDITURES AND OTHER FINANCING USES
AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Revenue Limit Sources (Object 8012)
TOTAL AVAILABLE
BALANCE (Total Available minus Expenditures & Other Financing Uses)
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Amount
251,309
0
251,309
251,309
251,309
0.00

VII.

Learning for Life
Charter School

Board Meeting Schedule, 2022-23
Unless otherwise noted, meetings of the Board of Directors will be held at
4:00 PM
Learning for Life Charter School
3180 Imjin Road, Suite 110
Marina, CA 93933

July 27, 2022
August 31, 2022
September 28, 2022
October 26, 2022
November 30, 2022
January 25, 2023
February 22, 2023
March 29, 2023
April 26, 2023
May 31, 2023
June 28, 2023
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VIII.

Learning for Life Charter School
2022-2023 School Calendar
July 2022
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Calendar Templates by Vertex42.com
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Th

March 2023

Su

Teacher Workdays
First Day of Quarter 1
Labor Day Holiday
End of Quarter 1 (42 days)
Fall Break, Teacher Workdays
First Day of Quarter 2
Veterans' Day Holiday
Thanksgiving Holiday
End of Quarter 2 (44 days)
Winter Break
Teacher Workdays

6
13
20
27

W

December 2022

May 2023

Quarter Starts
Quarter Ends
A Week

Jul 27--Aug 2
Aug 3
Sep 5
Sep 30
Oct 3--7
Oct 10
Nov 11
Nov 21--25
Dec 16
Dec 19--Jan 3
Jan 2--3

M

February 2023

Su

M

Su

November 2022

January 2023

Su

September 2022

Su

Jan 4
Jan 16
Feb 13
Feb 20
March 10
March 13
March 20--31
May 25
May 29
May 26--June 2
June 2

First Day of Quarter 3
M.L. King Holiday
Lincoln's Bday Holiday
Presidents' Day Holiday
End of Quarter 3 (45 days)
First Day of Quarter 4
Spring Break, Teacher Workdays
End of Quarter 4 (44 days)
Memorial Day Holiday
Teacher Workdays
Graduation

http://www.vertex42.com/calendars/school-calendar.html

Learning for Life Charter School
Holiday Policy
Effective July 27, 2022
LFLCS does not grant employees vacation or personal necessity leave.
LFLCS grants classified employees the following paid holidays, unless a different schedule of
workdays is established in the employee’s contract.
Labor Day
Veterans Day
The day before Thanksgiving
Thanksgiving
The day after Thanksgiving
The 10 school days constituting the school’s Winter Break, which encompass
Christmas Eve
Christmas Day
New Year’s Eve
New Year’s Day
Martin Luther King, Jr. Day
Lincoln’s Birthday
Presidents’ Day
6 school days during the school’s Spring Break
Memorial Day
Juneteenth
Independence Day
The 5 days constituting the school’s Summer Break
The employee’s birthday, during school years which include a leap year
If an employee is required to work on a day designated as a paid holiday, the employee will be
granted another day off.
If a holiday falls on a day within the work week that is an employee’s usual day off, and all other
employees are being paid for the holiday, then the employee shall be paid for the holiday.
When an employee quits or is terminated, there is no entitlement to pay for any future holiday
that has not yet occurred.
Approved 11/24/2015
Updated 7/27/2022
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LFLCS Workdays

2022-23
Student days

2022

2023

July
August
September
October
November
December
January
February
March
April
May
June
Birthday (Leap yr only)
261

Teacher days
3
2

21
21
16
16
12
19
18
13
20
19

Holidays
6

Add'l workdays
12

19

Total workdays
21
23
22
21
22
22
22
20
23
20
23
22

37

261

1
3

2

4
10
1
2
6

3
2

1
1

2

175

17

2
2

2

Position
Part-time Tutor

# Workdays
175

# Paid days
175

32
Date range
Date type
August 3--May 25 Student days

Teacher (IS & Subj Area, SpEd, CTE)

192

192

July 27--June 2

Student days + Teacher days

Counselor
Therapist
Psychologist
Social Worker

199
199
199
199

199
199
199
199

July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30

Student days + Teacher days + 7 other days
Student days + Teacher days + 7 other days
Student days + Teacher days + 7 other days
Student days + Teacher days + 7 other days

Administrative Assistant, Office Manager
Executive Director
IT Specialist
Records Clerk
Head Tutor
Tutor
Manager of Tech Opps
School--Community Liaison
Business Manager

229
229
229
229
229
229
231
231
231

261
261
261
261
261
261
262
262
262

July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30
July 1--June 30

Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
Student days + Teacher days + Holidays + Add'l workdays
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Returning students + applicants/inquirers for 22-23
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X.

Board Policy

No. 6158
Learning for Life Charter School
Independent Study

Learning for Life Charter School may offer independent study to meet the educational
needs of pupil enrolled in the charter school. Independent study is an alternative
education designed to teach the knowledge and skills of the core curriculum. Learning for
Life Charter School shall provide appropriate existing services and resources to enable
pupils to complete their independent study successfully. The following written policies
have been adopted by the Board for implementation at the Charter School:
1. For pupils in all grades levels serve and in all types of programs offered by the
Charter School, the maximum length of time that may elapse between the time an
assignment is made and the date by which the pupil must complete the assigned
work shall be 20 school days.
2. When any pupil fails to reach the level of satisfactory educational progress and
fails to complete 6 consecutive assignments during a school month, the Executive
Director or their designee shall conduct an evaluation to determine whether it is in
the best interests of the pupil to remain in the independent study.
a. A written record of the findings of any evaluation conducted pursuant to
this policy shall be treated as a mandatory interim pupil record. This
record shall be maintained for a period of three years from the date of the
evaluation and if the pupil transfers to another California public school,
the record shall be forwarded to that school.
b. Satisfactory educational progress shall be determined based on all of the
following indicators:
i. The pupil’s achievement and engagement in the independent
study program, as indicated by the pupil’s performance on
applicable pupil-level measures of pupil achievement and pupil
engagement, including but not limited to the student’s attendance
and absenteeism.
ii. The completion of assignments, assessments, or other indicators
that evidence that the pupil is working on assignments.
iii. Learning required concepts, as determined by the supervising
teacher.
iv. Progressing toward successful completion of the course of study
or individual course, as determined by the supervising teacher.
3. LFLCS shall provide content aligned to grade level standards that is
substantially equivalent to in-person instruction. For high school students, this
shall include access to all courses offered by LFLCS for graduation and approved
by the University of California or the California State University as creditable
under the A–G admissions criteria.
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4. LFLCS will take measures to re-engage pupils who are not generating attendance
for more than 10 percent of required minimum instructional time over four
continuous weeks of LFLCS’s approved instructional calendar, pupils found not
participatory in synchronous instruction offerings pursuant to Education Code
Section 51747.5 for more than 50 percent of the scheduled times of synchronous
instruction in a school month as applicable by grade span, or pupils who are in
violation of the written agreement as defined by section (7) of this policy. These
measures shall include local programs intended to address chronic absenteeism,
as applicable, with at least all of the following:
a. Verification of current contact information for each enrolled pupil.
b. Notification to parents or guardians of lack of participation within one
school day of the recording of a nonattendance day or lack of
participation.
c. A plan for outreach from the school to determine pupil needs, including
connection with health and social services as necessary.
d. A clear standard for requiring a pupil-parent-educator conference to
review a pupil’s written agreement, and reconsider the independent
study program’s impact on the pupil’s achievement and well-being,
consistent with the provisions of this policy regarding the maximum
length of time allowed between the assignment and the completion of a
pupil’s assigned work, the level of satisfactory educational progress, and
the number of missed assignments allowed before an evaluation of
whether or not the pupil should be allowed to continue in independent
study.
5. LFLCS shall provide opportunities for all pupils throughout the school year for
the following:
a. For pupils in grades 7 and 8, daily live interaction and at least weekly
synchronous instruction.
b. For pupils in grades 9 through 12, inclusive, at least weekly synchronous
instruction.
6. LFLCS shall have a plan to transition pupils whose families wish to return to inperson instruction from independent study expeditiously, and, in no case, later
than five instructional days.
7. LFLCS shall maintain a current written agreement on file for each independent
study pupil, including but not limited to, all of the following:
a. The manner, time, frequency, and place for submitting a pupil’s
assignments, for reporting the pupil’s educational progress, and for
communicating with a pupil’s parent or guardian regarding a pupil’s
academic progress.
b. The objectives and methods of study for the pupil’s work, and the methods
utilized to evaluate that work.
c. The specific resources, including materials and personnel, which will be
made available to the pupil. These resources shall include confirming or
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d.

e.

f.
g.

h.

i.

providing access to all pupils to the connectivity and devices adequate to
participate in the educational program and complete assigned work.
A statement of the policies adopted herein regarding the maximum length
of the time allowed between the assignment and the completion of a
pupil’s assigned work, the level of satisfactory educational progress, and
the number of missed assignments allowed before an evaluation of
whether or not the pupil should be allowed to continue in independent
study.
The duration of the independent study agreement, including beginning and
ending dates for the pupil’s participation in independent study under the
agreement. No independent study agreement shall be valid for any period
longer than one school year.
A statement of the number of course credits to be earned by the pupil upon
completion.
A statement detailing the academic and other supports that will be
provided to address the needs of pupils who are not performing at grade
level, or need support in other areas, such as English learners, individuals
with exceptional needs in order to be consistent with the pupil’s
individualized education program or plan pursuant to Section 504 of the
federal Rehabilitation Act of 1973 (29 U.S.C Sec.794), pupils in foster
care or experiencing homelessness, and pupils requiring mental health
supports.
A statement in each independent study agreement that independent study
is an optional educational alternative in which no pupil may be required to
participate.
Signatures, affixed prior to the commencement of independent study, of
the pupil, the pupil’s parent, legal guardian, or caregiver, if the pupil is
less than 18 years of age, the certificated employee who has been
designated as having responsibility for the general supervision of
independent study, and the certificated employee designated as having
responsibility for the special education programming of the pupil, as
applicable. For purposes of this paragraph “caregiver” means a person
who has met the requirements of Part 1.5 (commencing with Section
6550) of the Family Code.

2. Learning for Life Charter School shall comply with Education Code Sections
51745 through 51749.6 and the provisions of the Charter Schools Act and the
State Board of Education regulations adopted there under.
3. The Executive Director shall establish regulations to implement these policies in
accordance with law.

Revised 07/28/2022
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XI.

Learning for Life Charter School
2022-23

COVID-19 Safety Plan
Version 5.0

Effective
July 27, 2022
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Preamble
This plan is intended to support safe, in-person interactions at LFLCS and mitigate the spread
of COVID-19. The disease management strategies we have selected are guided by the
principle that safe, in-person school interactions are critical to student well-being and
development.
COVID-19 is here to stay, but we have learned methods and gained tools to decrease its
impact on our health and well-being. We think we can manage this disease in sustainable
and adaptive manners. In alignment with the state's SMARTER plan, LFLCS will continue to
provide resources—including COVID-19 tests and personal protective equipment—to
support these goals and prevent broad disruption to in-person learning.
Additionally, many of the strategies used to address COVID-19 can protect the LFLCS school
community from other diseases and support a healthy learning environment. In alignment
with the CDC, LFLCS has considered the approaches described below as potential methods
to also safeguard students and staff from other airborne pathogens, allergens, and
pollutants (e.g., wildfire smoke).
This plan is based on current scientific knowledge and anticipated trends. It is subject to
change, as COVID-19 conditions can shift rapidly and our response at school must remain
nimble and responsive to dynamic challenges.

General Considerations
1. The plan is effective July 27, 2022, and will continue to be reviewed regularly by LFLCS
staff to keep it in alignment with guidance from the California Department of Public
Health (CDPH).
2. California has affirmed the authority of local health departments and local educational
agencies, such as LFLCS, to maintain or establish additional guidance, including
required actions, for K-12 school settings in their respective jurisdictions.
When making a determination of whether additional measures are warranted to
mitigate in- school transmission of COVID-19, LFLCS has conferred with local health
officials, has considered recommended relevant local considerations, and has
reviewed CDC guidance.
3. In developing this plan, LFLCS has given consideration to the direct school
population and the surrounding community. Factors include:
a. CDC community level indicators of COVID-19 and their trajectory;
b. COVID-19 vaccination coverage in the community and among students,
teachers, and staff;
c. local COVID-19 outbreaks or transmission patterns;
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d. indoor air quality at our facility;
e. availability and accessibility of resources, including masks and tests;
f. ability to provide therapeutics in a timely and equitable manner as they
become available;
g. equity considerations, including populations disproportionately impacted
by and exposed to COVID- 19;
h. local demographics, including serving specialized populations of
individuals at high risk of severe disease and immunocompromised
populations; and
i. community input, including from students, families, and staff.

Mitigation Strategies
Implementing one or more preventive measures can mitigate the spread of COVID-19.

Staying Up to Date on Vaccinations
Vaccinations prevent illness by working with the body's natural defenses to help safely
develop immunity to disease. Not only do vaccinations provide individual-level protection,
but high vaccination coverage reduces the burden of disease in schools and communities
and may help protect individuals who are not vaccinated or those who may not develop a
strong immune response from vaccination.
1. Recommended

Actions:

a. LFLCS strongly recommends that all eligible individuals get vaccinated against
COVID-19 and remain up-to-date to protect oneself and reduce transmission of
the virus.

Optimizing Indoor Air Quality
The risk of getting COVID-19 is greater in indoor settings with poor air quality. Effective
ventilation and filtration can curb the spread of COVID-19 and other infectious diseases. It
may also protect students and staff from exposure to wildfire smoke and other airborne
allergens and pollutants.
1. School

Actions:

a. LFLCS will follow CDPH recommendations to improve indoor air quality to
mitigate against COVID-19 in K-12 schools.
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b. In circumstances where outdoor air quality is poor (such as from wildfire
smoke), LFLCS will confer with local health officials to determine the best
approach forward. Considerations include access to the following:

● Air filtration strategies that do not rely on outdoor air sources (e.g.,
portable air cleaners); higher quality facemasks (e.g., N95, KN95, or
KF94 respirators);
● Alternative spaces with better air quality to host in-person learning
● Alternative ways to commute to/from school; and
● Local COVID-19 epidemiologic factors (i.e., vaccination coverage
status, community case rates).

Using Facemasks
Masks, particularly high-quality and well-fitting masks (PDF), remain highly effective,
inexpensive, and dynamic tools to protect oneself and mitigate transmission of COVID-19 and
other respiratory pathogens.
1. Required Actions:
a. At Learning for Life Charter School (LFLCS):
i.
Students are required to mask indoors, with exemptions per CDPH
face mask guidance.
ii.
Adults are required to mask when sharing indoor spaces with
students.
iii.
Masks are optional outdoors for all.
iv.
Persons exempted from wearing a face covering due to a medical
condition, must wear a non-restrictive alternative, such as a face
shield with a drape on the bottom edge, as long as their condition
permits it.
v.
The school will provide a face covering to students who
inadvertently fail to bring a face covering to school to prevent
unnecessary exclusions.
vi.
Consistent with guidance from prior school years, the school will
enforce the mask requirements. Additionally, the school will offer
alternative educational opportunities for students who are
excluded from campus because they will not wear a face covering.
vii. In limited situations where a face covering cannot be used for
pedagogical or developmental reasons, (e.g., communicating or
assisting young children or those with special needs) a face shield
with a drape (per CDPH guidelines) can be used instead of a face
covering while on campus as long as the wearer maintains
LFLCS 2021-22 COVID-19 Safety Plan v5.0
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physical distance from others. Staff must return to wearing a face
covering as soon as possible.
Graduation Ceremony: A graduating student participating in the
graduation ceremony will be permitted to remove their mask
during the time they are individually being recognized and
photographed by school staff.

viii.

Physical Distancing
Evidence indicates that in-person interactions can occur safely without minimum physical
distancing requirements when other mitigation strategies (e.g., masking) are implemented, but
physical distancing remains an effective strategy for avoiding infection.
1. Recommended Actions:
a. Stay 6 feet away from others, even if they don’t appear to be sick,
i.

If you are not up to date on COVID-19 vaccines

ii.

If you are at higher risk of getting very sick with COVID-19,

iii.

If you or others near you are not wearing masks,

iv.

If for other reasons you have a particular desire not to be infected.

Getting Tested for COVID-19
Testing remains a key mitigation layer to detect and curb transmission of COVID-19. LFLCS will
ensure access to COVID-19 testing for students and staff, particularly for vulnerable communities.
1. Recommended

Actions:

a. LFLCS recommends that antigen tests be considered the primary option for
detecting COVID-19, compared to PCR tests.
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b. Due to the increased travel and social interactions that often occur during schoolbreaks, LFLCS recommends that students and staff get tested for COVID-19 prior to
returning to school following major breaks (e.g., summer, winter, spring).
c. Additional testing recommendations are referenced in relevant sections below.

Maintaining Clean Hands
Hand hygiene can prevent the spread of infectious diseases, including COVID-19.
1. Recommended

Actions:

a. LFLCS will teach and reinforce proper handwashing to lower the risk of
spreading viruses, including the virus that causes COVID-19.
b. LFLCS will ensure adequate supplies to support hand hygiene behaviors,
including soap, tissues, no-touch trashcans, and hand sanitizers with at
least 60 percent alcohol for staff and students who can safely use hand
sanitizer.
c. LFLCS will teach and reinforce covering coughs and sneezes to help keep
individuals from getting and spreading infectious diseases, including
COVID-19.

Managing Individuals with Symptoms
Staying home when sick can lower the risk of spreading infectious diseases, including COVID-19,
to other people.
1. Recommended Actions:
a. LFLCS has developed standard criteria for managing students who develop
symptoms of infectious diseases, including COVID-19. In most situations, any
student who develops new, unexplained symptoms should not return to
campus until it is clear that symptoms are mild and improving or are due to a
non-infectious cause (e.g., allergies). This includes waiting until 24 hours
have passed since resolution of fever without the use of fever-reducing
medications.
b. Additionally, if symptoms are concerning for COVID-19, it is strongly
recommended that students wear a mask and get tested immediately.
Students should also follow CDPH recommendations for retesting and/or
isolating if results are positive.
c. LFLCS does not want students or staff coming to school while sick.
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Reporting COVID-19 Disease Burden to Local Health
Authorities
Notifying local health authorities of the disease burden in schools can expedite
deployment of additional strategies and resources to manage illness and contain
transmission and outbreaks.
1. Required

Actions:

a. Regarding reporting requirements, LFLCS will follow California Code of Regulations
(CCR) Title 17, §2500 and §2508, as well as workplace outbreak reporting
requirements stipulated in AB 685 and Cal/OSHA Emergency Temporary Standards.

Managing Students Diagnosed with COVID-19
Prompt management of students with COVID-19 can prevent further spread and, in some cases,
allow for early treatment.
1. Recommended

Action:

a. Students diagnosed with COVID-19 should follow recommendations listed in Table
1 (Persons with COVID-19) of CDPH's guidance for the general public, including
staying home for at least 5 days and wearing a well-fitting mask around others for a
total of 10 days, especially in indoor settings.
Table 1: Persons Who Should Isolate

Persons Who Test
Positive for COVID-19

Recommended Actions
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●
Everyone, regardless of
vaccination status, previous
infection or lack of
symptoms.

●

●

●
●

●

Stay home (PDF) for at least 5 days after start of symptoms (or
after date of first positive test if no symptoms).
Isolation can end after Day 5 if symptoms are not present or are
resolving and a diagnostic specimen* collected on Day 5 or later
tests negative. (*Antigen test preferred.)
If unable to test, choosing not to test, or testing positive on Day 5 (or
later), isolation can end after Day 10 if fever-free for 24 hours
without the use of fever-reducing medications.
If fever is present, isolation should be continued until 24 hours after
fever resolves.
If symptoms, other than fever, are not resolving, continue to isolate
until symptoms are resolving or until after Day 10. If symptoms are
severe, or if the infected person is at high risk of serious disease, or
if they have questions concerning care, infected persons should
contact their healthcare provider for available treatments.
Per CDPH masking guidance, infected persons should wear a
well-fitting mask around others for a total of 10 days, especially in
indoor settings (see masking section below for additional
information).

Managing Students Exposed to COVID-19
Prompt notification to students and families regarding exposure to infectious diseases,
including COVID-19, can allow for rapid testing, early treatment, and prevention of further
spread.
1. Recommended

Actions:

a. It is recommended that families notify schools if their child has COVID-19 and was
on school grounds during their infectious period. LFLCS will in turn notify students
who spent more than a cumulative total of 15 minutes (within a 24-hour time
period) in a shared indoor airspace (e.g., classroom) with someone with COVID-19
during their infectious period.
b. In lieu of individual exposure notifications, LFLCS may provide a general
notification to the entire school community during times of elevated community
transmission of COVID-19. This communication can alert all to the increased
potential of being exposed to COVID-19 due to a rise in cases among school and
community members, and remind all to monitor for symptoms and get tested.
c. All students with known exposure to persons with COVID-19 should follow
recommendations listed in Table 2 (Asymptomatic Persons Who are Exposed to
Someone with COVID-19) of CDPH's guidance for the general public. If they remain
without symptoms, students may continue to take part in all aspects of K-12
schooling including sports and extracurricular activities. As recommended in Table 2,
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they should wear a well-fitting mask around others for a total of 10 days and get
tested 3-5 days after last exposure.

Table 2: Close Contacts - General Public (No Quarantine)

Asymptomatic Persons Who
are Exposed to Someone with
COVID-19 (No Quarantine)
Everyone, regardless of vaccination
status.

Recommended Actions

●
●

Persons infected within the prior 90
days do not need to be tested,
quarantined, or excluded from work
unless symptoms develop.

●
●
●

Test within 3-5 days after last exposure.
Per CDPH masking guidance, close contacts
should wear a well-fitting mask around others for
a total of 10 days, especially in indoor settings
and when near those at higher risk for severe
COVID-19 disease (see masking section below
for additional information).
Strongly encouraged to get vaccinated or
boosted.
If symptoms develop, test and stay home (see
earlier section on symptomatic persons), AND
If test result is positive, follow isolation
recommendations above (Table 1).

Managing COVID-19 Outbreaks
LFLCS will work with local health officials in managing suspected or confirmed outbreaks of
COVID-19.
1. Recommended

Actions:

a. Broad disruptions to in-person learning, such as temporary school or classroom
closures, due to COVID-19 will remain a last resort and considered only after all
available resources have been exhausted, and only after conferring with local
health officials.

Cleaning Facilities
In general, routine cleaning is enough to sufficiently remove the virus that causes COVID-19 from
surfaces. If disinfectants are used, use asthma-safer products.
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Additional Considerations
1. Considerations to address student mental and behavioral health: LFLCS
will implement strategies to address student mental and behavioral health. LFLCS
has reviewed guidance and resources available to support social and emotional
learning and mental health resources for youth, including California's Healthy Minds,
Thriving Kids Project.
2. Considerations for students with disabilities or other health care needs:
LFLCS will carefully consider how to address the legal requirements related to
provision of a free appropriate public education and requirements to reasonably
accommodate disabilities.

3. Considerations for higher risk activities: Certain activities that involve
increased and forceful exhalation can pose increased risk for getting and spreading
COVID-19, particularly if conducted indoors, in poorly ventilated settings, and/or
without the use of masks. Accordingly, LFLCS may consider implementing additional
measures to mitigate transmission in these settings, including screening testing and
vaccination, particularly during COVID-19 outbreaks or surges.

4. Considerations for large events at K-12 schools: Particularly during surges
of COVID-19, school dances, large assemblies, and other school-based crowded
events, especially those held indoors, all have the potential to cause substantial
spread of COVID-19 within and beyond the school community. Prior to hosting
large events, LFLCS will review the Safe and SMART Events Playbook (PDF) for
mitigation strategies that should be considered.

5. Considerations for visitors to K-12 schools: LFLCS will not limit access for
essential direct service providers who comply with school visitor policies due to a
concern about mitigating spread of COVID-19.
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Continuity of Services
Background: Our Independent Study Program
Learning for Life Charter School (LFLCS) is a nonclassroom based charter school that offers
independent study to high-risk 7th—12th graders. We are an alternative school with Dashboard
Alternative School Status (DASS), and so at least 70% of our students fall into one of 12 high-risk
categories (credit deficient, with a high level of transiency, homeless, in the foster care system,
truant, pregnant or parenting, a ward of the court, expelled, suspended more than 10 days in a
school year, a recovered dropout, or with a 45-day gap in enrollment)
Since 2014, we have provided instruction via a digitally-delivered curriculum. Instruction is
delivered asynchronously via Edgenuity, a web-based curriculum provider. Students can work
from home, at our school site, or anywhere else they can access a WiFi signal.
Access to Devices and Connectivity
Upon enrollment, all students are provided a managed Chromebook, and students who need it
are provided Wi-Fi access via a hotspot. Students and families are provided access to Google
communication tools, including email and text.
Supports
We operate a campus where students can come to get support for academics, wellness, and
meeting basic needs. These supports are also available virtually.
To support students academically, LFLCS provides access to live tutors who are employees of
LFLCS, virtual tutors within the Edgenuity workspace, and teachers with content-area
specialties. We have remedial and accelerated courses available to students to support their
access of the California Standards.
All staff are trained to provide Trauma Informed Care. We employ a counselor and a school
psychologist to provide services to students with mental health and wellness needs. We also
employ a full-time school -community liaison to better support students meeting their basic
needs.
Pupil Participation and Progress
Teachers monitor student progress through live contacts and the monitoring of synchronous
and asynchronous instructional minutes. We utilize the procedures established for independent
study programs to measure participation and determine the time value of pupil work.
Supports for Students with Unique Needs
LFLCS is its own LEA for the purpose of Special Education and is a member of the Sonoma
County Charter SELPA. LFLCS provides a full continuum of services to students with disabilities.
Most commonly, we provide SAI, individual counseling and speech and language instruction to
our students. These services are provided in person or virtually as preferred by the students
and their families.

LFLCS 2021-22 COVID-19 Safety Plan v5.0

37

12

LFLCS also provides supports to students in foster care and who are experiencing homelessness.
These supports may include additional supplies and materials, food, as well as assistance finding
housing, medical care, legal assistance, and other services.
Continuity of instruction
When the Shelter in Place orders were issued, since LFLCS was already providing learning at a
distance and accounting for ADA via independent study procedures, we did not close the
school, but we did shutter our campus. We switched to providing all supports virtually, including
Special Education. Students who needed assistance with basic needs were supported virtually
and in person, either through “touchless” contacts on campus or via home visits. Students were
already fully equipped to work from home. Prior to the shelter-in-place orders, all staff had
worked from campus, so they were not equipped to work from home. We consequently
equipped teachers, tutors, our Education Specialist, psychologist, counselor, and all other staff
to work from home. Once working from home, the staff provided new structured and
unstructured opportunities for students to gather online with staff and each other, in addition
to continuing weekly student/parent/teacher meetings, tutoring and counseling appointments,
and group learning activities (art class, guitar lessons, and more).
If conditions require us to return to remote learning, LFLCS will return to the procedures we
implemented during the Shelter in Place period to ensure continuity of instruction.

LFLCS 2021-22 COVID-19 Safety Plan v5.0

38

13

COVID-19 Prevention Program (CPP) for
Learning for Life Charter School
This CPP is designed to control employees’ exposures to the SARS-CoV-2 virus (severe acute
respiratory syndrome coronavirus 2) that causes COVID-19 (Coronavirus Disease 2019) that may
occur in our workplace
Effective Date: July 27, 2022

Authority and Responsibility
The Executive Director has overall authority and responsibility for implementing the provisions
of this CPP in our workplace. In addition, all managers and supervisors are responsible for
implementing and maintaining the CPP in their assigned work areas and for ensuring employees
receive answers to questions about the program in a language they understand.
All employees are responsible for using safe work practices, following all directives, policies and
procedures, and assisting in maintaining a safe work environment.

Identification and Evaluation of COVID-19 Hazards
We implement the following in our workplace:
•Conduct workplace-specific evaluations using the Appendix A: Identification of COVID-19
Hazards form.
•Document the vaccination status of our employees by using Appendix E: Documentation of
Employee COVID-19 Vaccination Status, which is maintained as a confidential medical record.
•Evaluate employees’ potential workplace exposures to all persons at, or who may enter, our
workplace.
•Develop COVID-19 policies and procedures to respond effectively and immediately to
individuals at the workplace who are a COVID-19 case to prevent or reduce the risk of
transmission in the workplace. See Mitigation Strategies, above.
•Review applicable orders and general and industry-specific guidance from the State of
California, Cal/ OSHA, and the local health department related to COVID-19 hazards and
prevention.
•Evaluate existing COVID-19 prevention controls in our workplace and the need for different or
additional controls.
•Conduct periodic inspections using the Appendix B: COVID-19 Inspections form as needed to
identify and evaluate unhealthy conditions, work practices, and work procedures related to
COVID-19 and to ensure compliance with our COVID-19 policies and procedures.
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Employee participation
Employees are encouraged to participate in the identification and evaluation of COVID-19
hazards by communicating with the Executive Director.

Employee screening
We screen our employees and respond to those with COVID-19 symptoms as described in the
Mitigation Strategies, above.

Correction of COVID-19 Hazards
Unsafe or unhealthy work conditions, practices or procedures are documented on the Appendix
B: COVID-19 Inspections form, and corrected in a timely manner based on the severity of the
hazards, as described in the Mitigation Strategies, above.

Control of COVID-19 Hazards
Face Coverings
We provide clean, undamaged face coverings and ensure they are properly worn by
employees when required by orders from the California Department of Public Health
(CDPH).
Employees required to wear face coverings in our workplace may remove them under the
following conditions:
● When an employee is alone in a room or a vehicle.
● While eating or drinking at the workplace, provided employees are at least six feet apart
and outside air supply to the area, if indoors, has been maximized to the extent feasible.
● When employees are required to wear respirators in accordance with our respirator
program that meets section 5144 requirements.
● Employees who cannot wear face coverings due to a medical or mental health condition
or disability, or who are hearing-impaired or communicating with a hearing-impaired
person. Such employees will wear an effective, non-restrictive alternative, such as a face
shield with a drape on the bottom, if their condition permits it. If their condition does
not permit it, then the employee will be tested at least weekly for COVID-19.
● Specific tasks that cannot feasibly be performed with a face covering. This exception is
limited to the time in which such tasks are being performed.
Any employee not wearing a required face covering will be tested at least weekly for COVID-19.
We will not prevent any employee from wearing a face covering when it is not required unless it
would create a safety hazard, such as interfering with the safe operation of equipment.
Face coverings will also be provided to any employee that requests one, regardless of their
vaccination status.
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Engineering controls
For indoor locations, using Appendix B, we identify and evaluate how to maximize, to the
extent feasible, ventilation with outdoor air using the highest filtration efficiency compatible
with our existing ventilation system, and whether the use of portable or mounted High
Efficiency Particulate Air (HEPA) filtration units, or other air cleaning systems, would reduce
the risk of transmission as described in the Mitigation Strategies, above.
Cleaning and disinfecting
We implement the cleaning and disinfection measures for frequently touched surfaces and
objects, such as doorknobs, elevator buttons, equipment, tools, handrails, handles, controls,
phones, headsets, bathroom surfaces, and steering wheels described in the Mitigation
Strategies, above.
Should we have a COVID-19 case in our workplace, we will implement the procedures described
in the Mitigation Strategies, above.
Hand sanitizing
To implement effective hand sanitizing procedures, we will implement the procedures described
in the Mitigation Strategies, above.
Personal protective equipment (PPE) used to control employees’ exposure to COVID-19
We evaluate the need for PPE (such as gloves, goggles, and face shields) as required by section
3380, and provide and ensure use of such PPE as needed.
Upon request, we provide respirators for voluntary use to all employees who are not fully
vaccinated and who are working indoors or in vehicles with more than one person.
We provide and ensure use of respirators in compliance with section 5144 when deemed
necessary by Cal/OSHA.
We also provide and ensure use of eye and respiratory protection when employees are exposed
to procedures that may aerosolize potentially infectious material such as saliva or respiratory
tract fluids

Testing of employees
We make COVID-19 testing available at no cost, during paid time, to all employees:
● Who had close contact in the workplace; or
● Who have COVID-19 symptoms, and
● During outbreaks and major outbreaks (see below for further details).

Investigating and Responding to COVID-19 Cases
We have developed effective procedures to investigate COVID-19 cases that include seeking
information from our employees regarding COVID-19 cases, close contacts, test results, and
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onset of symptoms. This is accomplished by using the Appendix C: Investigating COVID-19 Cases
form.
We also ensure the following is implemented:
● Employees that had a close contact are offered COVID-19 testing at no cost during their
working hours, except for COVID-19 cases who were allowed to return to work per our
return-to-work criteria and have remained free of symptoms for 90 days after the initial
onset of symptoms, or for cases who never developed symptoms, for 90 days after the
first positive test.
● The information on benefits described in Training and Instruction, and Exclusion of
COVID-19 Cases, below, will be provided to these employees.
● Written notice within one business day of our knowledge of a COVID-19 case that people
at the worksite may have been exposed to COVID-19. This notice will be provided to all
employees (and their authorized representative), independent contractors and other
employers on the premises at the same worksite as the COVID-19 case during the
high-risk exposure period. These notifications will meet the requirements of T8CCR
section 3205(c)(3)(B) and Labor Code section 6409.6(a)(4); (a)(2); and (c).
● We consider a “close contact” that meets the definition as described in section
3205(b)(1) definition; “high-risk exposure period” meets the section 3205(b)(10)
definition; and “worksite” meets the section 3205(b)(12) definition]

System for Communicating
Our goal is to ensure that we have effective two-way communication with our employees, in a
form they can readily understand, and that it includes the following information:
•Who employees should report COVID-19 symptoms, possible close contacts and hazards to,
and how.
•That employees can report symptoms, possible close contacts and hazards without fear of
reprisal.
•How employees with medical or other conditions that put them at increased risk of severe
COVID-19 illness can request accommodations.
•Access to COVID-19 testing when testing is required.
•The COVID-19 hazards employees (including other employers and individuals in contact with
our workplace) may be exposed to, what is being done to control those hazards, and our
COVID-19 policies and procedures.

Training and Instruction
We provide effective employee training and instruction that includes:
•Our COVID-19 policies and procedures to protect employees from COVID-19 hazards, and how
to participate in the identification and evaluation of COVID-19 hazards.
•Information regarding COVID-19-related benefits (including mandated sick and vaccination
leave) to which the employee may be entitled under applicable federal, state, or local laws.
•The fact that:
○COVID-19 is an infectious disease that can be spread through the air.
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○COVID-19 may be transmitted when a person touches a contaminated object and then
touches their eyes, nose, or mouth.
○An infectious person may have no symptoms.
•The fact that particles containing the virus can travel more than six feet, especially indoors, so
physical distancing, face coverings, increased ventilation indoors, and respiratory protection
decrease the spread of COVID-19 and are most effective when used in combination.
•The right of employees that are not fully vaccinated to request a respirator for voluntary use,
without fear of retaliation, and our policies for providing the respirators. Employees voluntarily
using respirators will be trained according to section 5144(c)(2) requirements:
○How to properly wear them.
○How to perform a seal check according to the manufacturer’s instructions each time a
respirator is worn, and the fact that facial hair can interfere with a seal.
•The importance of frequent hand washing with soap and water for at least 20 seconds and
using hand sanitizer when employees do not have immediate access to a sink or hand washing
facility, and that hand sanitizer does not work if the hands are soiled.
•Proper use of face coverings and the fact that face coverings are not respiratory protective
equipment. Since COVID-19 is an airborne disease, N95s and more protective respirators
protect the users from airborne disease, while face coverings primarily protect people around
the user.
•The conditions where face coverings must be worn at the workplace.
•That employees can request face coverings and can wear them at work regardless of
vaccination status and without fear of retaliation.
•COVID-19 symptoms, and the importance of obtaining a COVID-19 test and not coming to work
if the employee has COVID-19 symptoms.
•Information on our COVID-19 policies and how to access COVID-19 testing and vaccination,
and the fact that vaccination is effective at preventing COVID-19, protecting against both
transmission and serious illness or death.
Appendix D: COVID-19 Training Roster will be used to document this training.

Exclusion of COVID-19 Cases and Employees who had a Close Contact
Where we have a COVID-19 case or close contact in our workplace, we limit transmission by:
● Ensuring that COVID-19 cases are excluded from the workplace until the return-to-work
requirements in section 3205(c)(10) are met.
● Reviewing current CDPH guidance for persons who had close contacts, including any
guidance regarding quarantine or other measures to reduce transmission.
● Developing, implementing, and maintaining effective policies to prevent transmission
of COVID-19 by persons who had close contacts.
● For employees excluded from work, continuing, and maintaining employees’ earnings,
wages, seniority, and all other employees’ rights and benefits.
● Providing employees at the time of exclusion with information on available benefits.
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Reporting, Recordkeeping, and Access
It is our policy to:
•Report information about COVID-19 cases and outbreaks at our workplace to the local health
department whenever required by law, and provide any related information requested by the
local health department.
•Maintain records of the steps taken to implement our written COVID-19 Prevention Program in
accordance with section 3203(b).
•Make our written COVID-19 Prevention Program available at the workplace to employees,
authorized employee representatives, and to representatives of Cal/OSHA immediately upon
request.
•Use the Appendix C: Investigating COVID-19 Cases form to keep a record of and track all
COVID-19 cases.

Return-to-Work Criteria
We will meet the following return to work criteria for COVID-19 cases and employees
excluded from work:
● COVID-19 cases, regardless of vaccination status or previous infection and who do
not develop symptoms or symptoms are resolving, cannot return to work until we can
demonstrate that all of the following criteria have been met:
o At least five days have passed from the date that COVID-19 symptoms began
or, if the person does not develop COVID-19 symptoms, from the date of first
positive COVID-19 test;
o At least 24 hours have passed since a fever of 100.4 degrees Fahrenheit or
higher has resolved without the use of fever reducing medications; and
o A negative COVID-19 test from a specimen collected on the fifth day or later is
obtained; or, if unable to test or the employer chooses not to require a test, 10
days have passed from the date that COVID-19 symptoms began or, if the person
does not develop COVID-19 symptoms, from the date of first positive COVID-19
test.
● COVID-19 cases, regardless of vaccination status or previous infection, whose
COVID19 symptoms are not resolving, may not return to work until:
o At least 24 hours have passed since a fever of 100.4 degrees Fahrenheit or
higher has resolved without the use of fever-reducing medication; and
o 10 days have passed from when the symptoms began.
● COVID-19 tests may be self-administered and self-read only if the following
independent verification of the results can be provided: a time-stamped photograph of
the results.
● Regardless of vaccination status, previous infection, or lack of COVID-19 symptoms, a
COVID-19 case shall wear a face covering in the workplace until 10 days have passed
since the date that COVID-19 symptoms began or, if the person did not have COVID-19
symptoms, from the date of their first positive COVID-19 test.
● The return to work requirements for COVID-19 cases who do or do not develop
symptoms apply regardless of whether an employee has previously been excluded or
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other precautions were taken in response to an employee’s close contact or
membership in an exposed group.
● If an order to isolate, quarantine, or exclude an employee is issued by a local or state
health official, the employee will not return to work until the period of isolation or
quarantine is completed or the order is lifted.
Kenneth Lawrence-Emanuel
Kenneth Lawrence-Emanuel, Executive Director
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Appendices
Appendix A: Identification of COVID-19 Hazards
All persons, regardless of symptoms or negative COVID-19 test results, will be considered
potentially infectious. Particular attention will be paid to areas where people may congregate or
come in contact with one another, regardless of whether employees are performing an assigned
work task or not. For example: meetings, trainings, entrances, bathrooms, hallways, aisles,
walkways, elevators, break or eating areas, cool-down areas, and waiting areas.
Evaluation of potential workplace exposure will be to all persons at the workplace or who may
enter the workplace, including coworkers, employees of other entities, members of the public,
customers or clients, and independent contractors. We will consider how employees and other
persons enter, leave, and travel through the workplace, in addition to addressing stationary
work.
Person conducting the evaluation: [enter name(s)] Date: [enter date]
Name(s) of employee and authorized employee representative that participated: [enter
name(s)]

Interaction, area,
activity, work task,
process,
equipment and
material that
potentially exposes
employees to
COVID-19 hazards

Places and
times
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Existing and/or
additional
COVID-19
prevention
controls
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Appendix B: COVID-19 Inspections
[This form is only intended to get you started. Review the information available at
www.dir.ca.gov/ dosh/coronavirus/ for additional guidance on what to regularly inspect for,
including issues that may be more pertinent to your particular type of workplace. You will need
to modify the form accordingly.]
Date: [enter date]
Name of person conducting the inspection: [enter names]
Work location evaluated: [enter information]

Exposure Controls

Person
Assigned to
Correct

Status

Date
Corrected

Ventilation
Ventilation* (amount of
fresh air and
filtration maximized)
Additional room air
filtration*
Administrative
Surface cleaning and
disinfection
(frequently enough and
adequate supplies)
Hand washing facilities
(adequate numbers
and supplies)
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Disinfecting and
hand sanitizing
solutions being used
according to
manufacturer
instructions

Exposure Controls

Person
Assigned to
Correct

Status

Date
Corrected

PPE (not shared,
available and being
worn)
Face coverings (cleaned
sufficiently often)
Gloves
Face shields/goggles
Respiratory protection
*Identify and evaluate how to maximize ventilation with outdoor air; the highest level of
filtration efficiency compatible with the existing ventilation system; and whether the use
of portable or mounted HEPA filtration units, or other air cleaning systems, would reduce
the risk of COVID-19 transmission. Review applicable orders and guidance from the State
of California and local health departments related to COVID-19 hazards and prevention
have been reviewed, including the CDPH Interim Guidance for Ventilation, Filtrations,
and Air Quality in Indoor Environments and information specific to your industry,
location, and operations. We maximize the quantity of outside air provided to the extent
feasible, except when the United States Environmental Protection Agency (EPA) Air
Quality Index is greater than 100 for any pollutant or if opening windows or maximizing
outdoor air by other means would cause a hazard to employees, for instance from
excessive heat or cold.
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Appendix C: Investigating COVID-19 Cases
All personal identifying information of COVID-19 cases or persons with COVID-19
symptoms, and any employee required medical records will be kept confidential unless
disclosure is required or permitted by law. Un-redacted information on COVID-19 cases
will be provided to the local health department, CDPH, Cal/OSHA, the National Institute
for Occupational Safety and Health (NIOSH) immediately upon request, and when
required by law.
Date: [enter date COVID-19 case – suspected/confirmed - became known to the
employer] Name of person conducting the investigation: [enter name]

Name of COVID-19 case (employee or non-employee*) and contact information: [enter
information]
Occupation (if non-employee*, why they were in the workplace): [enter information]
*If we are made aware of a non-employee COVID-19 case in our workplace
Names of employees/representatives involved in the investigation: [enter information]
Date investigation was initiated: [enter information]
Locations where the COVID-19 case was present in the workplace during the
high-risk exposure period, and activities being performed: [enter information]
Date and time the COVID-19 case was last present and excluded from the workplace:
[enter information]
Date of the positive or negative test and/or diagnosis: [enter
information]
Date the case first had one or more COVID-19 symptoms, if any: [enter information]
Information received regarding COVID-19 test results and onset of symptoms (attach
documentation):
[enter information]
Summary determination of who may have had a close contact with the COVID-19 case during
the high- risk exposure period. Attach additional information, including:
• The names of those found to be in close contact.
• Their vaccination status.
• When testing was offered, including the results and the names of those that
were exempt from testing because:
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○ They returned to work per our return-to-work criteria and have remained
symptom free for 90 days (or a different period than 90 days if it is required
by a CDPH regulation or order) or, for those that never developed
symptoms, for 90 days (or a different period than 90 days if it is required by
a CDPH regulation or order) after the initial positive test.
• The names of those close contacts that were excluded per our Exclusion of COVID-19
Cases and Employees who had Close Contact requirements.
• The names of those close contacts exempt from exclusion requirements because:
○ They were fully vaccinated before the close contact and did not develop
COVID-19 symptoms, and are required to wear a face covering and maintain six
feet of distance from others at the workplace for 14 days following the last date
of close contact.
○They returned to work per our return-to-work criteria and have remained
symptom free, and are required to wear a face covering and maintain six
feet of physical distance from others at the workplace for 14 days following
the last date of close contact.
○ They never developed symptoms and are required to wear a face covering
and maintain six feet of physical distance from others at the workplace for
14 days following the last date of close contact.
[enter information]
Notice given (within one business day, in a way that does not reveal any personal
identifying information of the COVID-19 case) of the potential COVID-19 exposure to:
1. All employees who were on the premises at the same worksite as the COVID-19 case
during the high-risk exposure period
2. Their authorized representatives (If applicable, the notice required by Labor Code
section 6409.6(a)(2) and (c))
Names of employees that
were notified:

Names of their authorized
representatives:
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Independent contractors and other employers on the premises at the same worksite as the
COVID-19 case during the high-risk exposure period.
Names of individuals that were notified:

Date

What were the workplace conditions that could have contributed to the risk of COVID-19
exposure?
[enter information]
What could be done to reduce exposure to COVID-19?
[enter information]
Was local health department notified? Date?
[enter information]
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Appendix D: COVID-19 Training Roster
Date: [enter date]
Person that conducted the training: [enter name(s)]
Employee Name
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Appendix E: Documentation of Employee COVID-19 Vaccination Status CONFIDENTIAL
Employee Name

Fully or Partially

Method of

Vaccinated[1]

Documentation[2]

[1] Update, accordingly and maintain as confidential medical record. T8CCR section 3205(b)(9)
definition of “fully vaccinated” will be applied.
[2] Acceptable options include:

• Employees provide proof of vaccination (vaccine card, image of vaccine card or health care
document showing vaccination status) and employer maintains a copy.
• Employees provide proof of vaccination. The employer maintains a record of the employees who
presented proof, but not the vaccine record itself.
• Employees self-attest to vaccination status and employer maintains a record of who self-attests.
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Additional Considerations
Additional Consideration #1
Multiple COVID-19 Infections and COVID-19 Outbreaks
[This addendum will need to be added to your CPP if three or more employee COVID-19 cases
within an exposed group visited the workplace during their high-risk exposure period at any
time during a 14-day period. Reference section 3205.1 for details.]
This addendum will stay in effect until there are no new COVID-19 cases detected in the
exposed group for a 14-day period.
COVID-19 testing
•We provide COVID-19 testing at no cost to all employees, during paid time, in our exposed
group except for:
○Employees who were not present during the relevant 14-day period.
○Employees who were fully vaccinated before the multiple infections or outbreak and who do
not have symptoms.
○COVID-19 cases who did not develop symptoms after returning to work pursuant to our
return-to- work criteria, no testing is required for 90 days after the initial onset of symptoms or,
for COVID-19 cases who never developed symptoms, 90 days after the first positive test.
•COVID-19 testing consists of the following:
○All employees in our exposed group are immediately tested and then again one week later.
Negative COVID-19 test results of employees with COVID-19 exposure will not impact the
duration of any quarantine, isolation, or exclusion period required by, or orders issued by, the
local health department.
○After the first two COVID-19 tests, we continue to provide COVID-19 testing once a week of
employees in the exposed group who remain at the workplace, or more frequently if
recommended by the local health department, until there are no new COVID-19 cases detected
in our workplace for a 14-day period.
○We provide additional testing when deemed necessary by Cal/OSHA.
We continue to comply with the applicable elements of our CPP, as well as the following:
1. Employees in the exposed group wear face coverings when indoors, or when outdoors
and less than six feet apart (unless one of the face-covering exceptions indicated in our
CPP apply).
2. We give notice to employees in the exposed group of their right to request a respirator
for voluntary use if they are not fully vaccinated.
3. We evaluate whether to implement physical distancing of at least six feet between
persons, or where six feet of physical distancing is not feasible, the need for use of
cleanable solid partitions of sufficient size to reduce COVID-19 transmission.
COVID-19 investigation, review, and hazard correction
We immediately perform a review of potentially relevant COVID-19 policies, procedures, and
controls and implement changes as needed to prevent further spread of COVID-19.
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The investigation and review is documented and includes:
•Investigation of new or unabated COVID-19 hazards including:
○Our leave policies and practices and whether employees are discouraged from remaining
home when sick.
○Our COVID-19 testing policies.
○Insufficient outdoor air.
○Insufficient air filtration.
○Lack of physical distancing.
•Updating the review:
○Every thirty days that the outbreak continues.
○In response to new information or to new or previously unrecognized COVID-19 hazards.
○When otherwise necessary.
•Implementing changes to reduce the transmission of COVID-19 based on the investigation and
review. We consider:
○Moving indoor tasks outdoors or having them performed remotely.
○Increasing outdoor air supply when work is done indoors.
○Improving air filtration.
○Increasing physical distancing as much as feasible.
○Requiring respiratory protection in compliance with section 5144.
○[Describe other applicable controls].
Buildings or structures with mechanical ventilation
We will filter recirculated air with Minimum Efficiency Reporting Value (MERV) 13 or higher
efficiency filters, if compatible with the ventilation system. If MERV-13 or higher filters are not
compatible, we will use filters with the highest compatible filtering efficiency. We will also
evaluate whether portable or mounted High Efficiency Particulate Air (HEPA) filtration units or
other air cleaning systems would reduce the risk of transmission and, if so, implement their use
to the degree feasible.
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Additional Consideration #2
Major COVID-19 Outbreaks
[This addendum will need to be added to your CPP should 20 or more employee COVID-19 cases
in an exposed group visit your workplace during the high-risk exposure period within a 30-day
period. Reference section 3205.2 for details.]
This addendum will stay in effect until there are fewer than three COVID-19 cases detected in
our exposed group for a 14-day period.
We continue to comply with the Multiple COVID-19 Infections and COVID-19 Outbreaks
addendum, except that the COVID-19 testing, regardless of vaccination status, is made available
to all employees in the exposed group twice a week, or more frequently if recommended by the
local health department.
In addition to complying with our CPP and Multiple COVID-19 Infections and COVID-19
Outbreaks addendum, we also:
•Provide employees in the exposed group with respirators for voluntary use in compliance with
section 5144(c)(2) and determine the need for a respiratory protection program or changes to
an existing respiratory protection program under section 5144 to address COVID-19 hazards.
•Separate by six feet (except where we can demonstrate that six feet of separation is not
feasible and there is momentary exposure while persons are in movement) any employees in
the exposed group who are not wearing respirators required by us and used in compliance with
section 5144. When it is not feasible to maintain a distance of at least six feet, individuals are as
far apart as feasible. [Describe methods used, such as physical distancing that includes:
telework or other remote work arrangements; reducing the number of persons in an area at
one time, including visitors; visual cues such as signs and floor markings to indicate where
employees and others should be located or their direction and path of travel; staggered arrival,
departure, work, and break times; and adjusted work processes or procedures, such as reducing
production speed, to allow greater distance between employees.]
•Install cleanable solid partitions that effectively reduce transmission between the employee
and other persons at workstations where an employee in the exposed group is assigned to work
for an extended period, such as cash registers, desks, and production line stations, and where
the physical distancing requirement (described above) is not always maintained.
•Evaluate whether to halt some or all operations at the workplace until COVID-19 hazards have
been corrected.
•Implement any other control measures deemed necessary by Cal/OSHA.
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Additional Consideration #3
COVID-19 Prevention in Employer-Provided Transportation
[This addendum will need to be added to your CPP if there is employer-provided motor vehicle
transportation, which is any transportation of an employee, during the course and scope of
employment, including transportation to and from different workplaces, jobsites, delivery sites,
buildings, stores, facilities, and agricultural fields provided, arranged for, or secured by an
employer, regardless of the travel distance or duration involved. Reference section 3205.4 for
details.
This addendum does not apply:
•If the driver and all passengers are from the same household outside of work, such as family
members, or if the driver is alone in the vehicle.
•To employer-provided transportation when necessary for emergency response, including
firefighting, rescue, and evacuation, and support activities directly aiding response such as
utilities, communications and medical operations.
•To employees with occupational exposure as defined by section 5199.
•To vehicles in which all employees are fully vaccinated.
•To public transportation]
Assignment of transportation
To the extent feasible, we reduce exposure to COVID-19 hazards by assigning employees sharing
vehicles to distinct groups and ensuring that each group remains separate from other such
groups during transportation, during work activities, and in employer-provided housing. We
prioritize shared transportation assignments in the following order:
•Employees residing in the same housing unit are transported in the same vehicle.
•Employees working in the same crew or workplace are transported in the same vehicle.
•Employees who do not share the same household, work crew or workplace are transported in
the same vehicle only when no other transportation alternatives are feasible.
Face coverings and respirators
We ensure that the:
•Face covering requirements of our CPP Face Coverings are followed for employees waiting for
transportation, if applicable.
•All employees who are not fully vaccinated are provided with a face covering, which must be
worn unless an exception under our CPP Face Coverings applies.
•Upon request, we provide respirators for voluntary use in compliance with subsection
5144(c)(2) to all employees in the vehicle who are not fully vaccinated.
Screening
We develop, implement, and maintain effective procedures for screening and excluding drivers
and riders with COVID-19 symptoms prior to boarding shared transportation.

Cleaning and disinfecting
We ensure that:
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•All high-contact surfaces (door handles, seatbelt buckles, armrests, etc.) used by passengers
are cleaned to prevent the spread of COVID-19 and are cleaned and disinfected if used by a
COVID-19 case during the high-risk exposure period, when the surface will be used by another
employee within 24 hours of the COVID-19 case.
•All high-contact surfaces used by drivers, such as the steering wheel, armrests, seatbelt
buckles, door handles and shifter, are cleaned to prevent the spread of COVID-19 between
different drivers and are disinfected after use by a COVID-19 case during the high-risk exposure
period, if the surface will be used by another employee within 24 hours of the COVID-19 case.
•We provide sanitizing materials, training on how to use them properly, and ensure they are
kept in adequate supply.
Ventilation
We ensure that vehicle windows are kept open, and the ventilation system is set to maximize
outdoor air and not set to recirculate air. Windows do not have to be kept open if one or more
of the following conditions exist:
•The vehicle has functioning air conditioning in use and excessive outdoor heat would create a
hazard to employees.
•The vehicle has functioning heating in use and excessive outdoor cold would create a hazard to
employees.
•Protection is needed from weather conditions; such as rain or snow.
•The vehicle has a cabin air filter in use and the U.S. EPA Air Quality Index for any pollutant is
greater than 100.
Hand hygiene
We provide hand sanitizer in each vehicle and ensure that all drivers and riders sanitize their
hands before entering and exiting the vehicle. Hand sanitizers with methyl alcohol are
prohibited.
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Statement of Strategic Intent
With the involvement of students, parents, staff and the community, Learning for Life Charter
School is creating a more personal, meaningful and impactful learning experience. Our goal is
to inspire students to thrive on their lifelong learning paths. Going forward, our strategy for
accomplishing this goal will involve a planned, yet evolutionary, process of innovation, reflection
and adjustment. Through our innovation we will change what it means to be an alternative
student. Learning, relationships and the entire educational experience will be personalized for
each individual. Alternative will become an advantage that will better prepare students for a life
of learning and productive work in the 21st century.
As a school we will strive to be as adaptable as we hope our students will become, always
evaluating our progress and adjusting where needed to optimize our evolution within a very
dynamic world. As the benefits of our school become known by more students, parents and
community members we anticipate its continued growth. Importantly, however, our intent is to
grow moderately, sustainably and intentionally. This will help ensure that the quality of
education and the growth experience at Learning for Life Charter School is maintained and
enhanced as our student roster continues to grow.
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Background
Since 2002, the mission of Learning for Life Charter School (LFLCS) has been to enable
students in grades 7 through 12 who have dropped out of or are at risk of dropping out of
traditional schools to become motivated again to learn, to develop a desire to complete their
high school education and to earn a high school diploma. Through an individualized study
program, each student has been encouraged to become a self-motivated, competent, lifelong
learner.
Starting in 2014, with the involvement of students, parents, staff, and the community, LFLCS
began reinventing itself to create a more personal, meaningful and impactful learning
experience. Calling this “Learning for Life 2.0,” we reoriented toward inspiring students to thrive
on their lifelong learning paths. A series of improvements was initiated to improve the school.
The LFLCS of today exists to fill an important niche for middle and high school students-underperforming through advanced--looking for a more flexible, personalized approach to
learning that can quickly adapt to educational advances and changing times. We now offer a 1:1
technology environment and a digitally-delivered curriculum. We focus on providing all students
high-quality, positive relationships and, as needed, trauma informed care. We have increased
our presence in our community, and want to be of service to a wider variety of students. We can
now help students start on, stay on, or get back on paths to college: we offer a structured middle
school program and a university-preparatory program in addition to support of the high school
diploma.
Following two years of tactical planning and management due to the COVID-19 epidemic, we
now embark on our third round of strategic planning, looking three years further into the future
and steering a course for the school that will lead to greater student success while embracing
the spirit and principles of diversity, equity and inclusion for all.

Progress
We made tremendous changes over the 2017-18, 2018-19, 2019-20, 2020-21, and 2021-22
school years. This section outlines specific accomplishments in each of our Strategic Plan’ Work
Tracks and then provides metrics on our overall progress.

Specific Accomplishments, 2018-2022
2017-20, Second Strategic Plan
Academic Performance & Diversity
We expanded and accelerated the pace to graduation for many students by individualizing
learning to an even greater degree than in prior years. We revived written individualized learning
plans. We utilized cognitive testing more widely to inform our responses to students’ learning
challenges for both Special Education and general education students. We began using
Balanced grading scales (A+F=C). We created a certificate path for Special Education
students. We Researched options for students unable to Meet Standard on the SBAC exams
and developed pathways to a diploma. We increased a--g guidance by providing more college
counseling sessions with students, more counselor training, and additional learning
opportunities. We increased the time on campus of a—g students, and we networked students
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to more off-site D and F options. In the area of CTE, we added CTE courses available from
Edgenuity. We explored the possibility of participating in the K12 Strong Workforce Program by
attending a planning workshop, but his option did not work out for us. We took the first steps to
set up CTE pathways in Digital Media, Hospitality and Tourism, Information Technology,
Agriculture, and Fashion and Interior Design, by connecting with the credentialing office at the
Sonoma County Office of Education, who is authorized to grant CTE credentials. We
implemented several processes to increase timely course completion: we developed a way to
calculate terminal course grades at the end of a term. We continued to provide incentives for
completing activities and courses. We formed a faculty Professional Learning Community
(PLC) to plan/do/study/act upon increasing timely course completion, implementing
collaborative & Cumulative projects, and increasing our graduation rate. The PLC met weekly.
We provided more on—site learning opportunities, such as classes, collaborative projects and
cumulative projects. We incentivized participation in state testing. We offered on-site classes
and we hired more tutors. We provided differentiated learning opportunities including project
based learning, reading interventions (Fountas Pinnell, My Path Reading, Goalbook, Google
Read & Write, and Newsela), math interventions (My Path Math, Goalbook), and writing
interventions (Goalbook, Google Read & Write).

Student Participation
We distributed the next generation of digital devices to our students--managed Chromebooks.
We improved the desktop devices available on campus, by making more Chromebooks
available, adding management to the Chromebooks, and converting our Dells desktop
computers to Chromebook kiosks, and acquiring laptops for roving staff. We acquired digital
projectors and interactive whiteboards. We improved our technology infrastructure with a new
firewall, new WIFI routers, and a new phone system. We also increase the Internet speed
several times. We developed a systematic response to non-engagement, the Missed
Assignments Policy (MAP). We expand the staff’s use of text messaging to communicate with
students and families. We started to gather additional useful information during enrollments; we
had enrollees tell us about their social/emotional needs and their developmental history. We
scheduled more on-and off-site team building activities, funded an Activities Director position,
developed a student activities program, and investigated how to participate in league athletics.
We expanded supports for students, by providing
• More therapeutic services, by increasing the FTE of the Psychologist/Therapist
• Assessment of English Language Development using the state’s new ELPAC
• Deeper TIC by applying the Polyvagal theory, and receiving training on site for all staff
from Ron Huxley
• Food boxes to families and food to students at school
• Compliant meals to students scheduled for 2 or more hours on campus
• Vision and hearing testing

Special Education
We investigated whether to join a Charter SELPA. We researched options, educated the Board
on the implications of becoming an LEA for Special Education, then applied to our chosen
SELPAs, and were able to accept a membership invitation. We made the transition to
becoming a member of the Sonoma County Charter SELPA. We hired new staff (an Education
Specialist and a Psychologist/Therapist) found a contractor to provide other related services
(such as Speech and Language Instruction and Occupational Therapy), began using a new
Special Education data management system (SEIS), and successfully transitioned all existing
IEPs to us. We participated in Sonoma County Charter SELPA governance and professional
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development events, such as their Summer Institute, CEO meetings, and Professional Learning
Community (PLC) meetings. Over the next 2 years, we were able to provide increasing levels
of service by increasing staffing and connecting with community partners such as SARC and the
DOR. We also worked together with Sonoma Charter SELPA’s Monterey cohort, a group of 6
local charter schools. During 2018-19, we were required through the PRI program to develop a
plan to increase SBAC participation by Students with Disabilities. We addressed this issue by
adapting our messaging about testing, providing flexible scheduling, increasing test preparation,
and reducing the negative impacts of testing on students.

Organizational Maturity & Management
We engaged in strategic planning. We engage in a successful WASC full self-study, garnering a
6 year accreditation with a one-day midterm visit. We maintained our status as an alternative
school by being granted DASS Status. We are currently going through the process of
maintaining this status by submitting our second application. We grew moderately, sustainably,
and intentionally. We achieved our long-term ADA goal of 120. We then exceeded this level of
ADA, and so sought out additional premises to accommodate the additional growth. During
2019-20 we occupied Suite 155 of the MBEST building as well as Suite 110. We maintained
our financial footing & improved our cash flow position. We built our reserves each year and
successfully managed our cash flow each month. We strengthened systems to ensure
sustainable growth, publishing several documents that institutionalized our unique practices:
• Pyramid of Behavioral Intervention
• Family Handbook
• School Safety Plan, that included ALICE training, and reflected collaboration with the
UC Fire
Marshal around fire drills
• Special Education manual
• Staff PD manual
• Staff evaluation instruments
We contract with marketing firm to achieve our optimum ADA. With this firm, we improved the
website, rebuilding it as a parent recruiting tool, and also increasing its capacity for compliant
information posting. We implemented social media marketing strategies and SEO. WE
eventually took these tasks on ourselves, by delegating marketing activities to current staff.
After that, we purchased niche marketing at a local mall, and several movie theaters. We
successfully re-chartered with MPUSD. We submitted a county-wide charter application to the
Monterey County Office of Education, but withdrew the application when we could not get it
reviewed by them before the moratorium on Nonclassroom Based Charters created by AB 1505
went into effect.

Share Innovative Practices
We delineated and documented our best practices in documents, slide shows, and videos,
including a presentation at the MPUSD petition hearing and a Video news release. We found
venues for sharing about our unique program, including our website at the CCIS annual
conference, at other meetings and conferences, at Sonoma Charter SELPA events, at petition
hearings, and at meetings with other educational leaders.
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2020-22, “One Year” Tactical Plan
Virtual LFLCS
When the Shelter in Place orders were issued in March 2020, since LFLCS was already
providing learning at a distance and accounting for ADA via independent study procedures, we
did not close the school, but we did shutter our campus. We switched to providing all supports
virtually, including Special Education. Students who needed assistance with basic needs were
supported virtually and in person, either through “touchless” contacts on campus or via home
visits.
Students were already fully equipped to work from home. Prior to the shelter-in-place orders, all
staff had worked from campus, so they were not equipped to work from home. We
consequently equipped teachers, tutors, our Education Specialist, psychologist, counselor, and
all other staff to work from home. Once working from home, the staff provided new structured
and unstructured opportunities for students to gather online with staff and each other, in addition
to continuing weekly student/parent/teacher meetings, tutoring and counseling appointments,
and group learning activities (art class, guitar lessons, and more).
Our academic program was not impacted very much by the pandemic—the biggest change was
holding all tutoring, Special Education, and student/parent/teacher meetings virtually. We had
already been doing this for some families. The major impacts of the closures on students and
families have been related to wellness. We found that as students were isolated at home, they
exhibited more manifestations of depression—they slept more, their academic engagement
decreased, and they were not as communicative with us.
During the COVID-19 pandemic, staff had to work offsite as well as on-site, but otherwise kept
the same roles and responsibilities related to providing independent study via a digitallydelivered curriculum in a 1:1 technology environment.

On-Campus Operations
During 20-2, students were brought to campus for 1:1 supports beginning in the Quarter 2. Only
a limited number of staff and students felt able to come to campus. Three staff members were
able to see students on campus during Quarter 2. About 6 students accepted invitations to
come to campus. During Quarter 3, 2 staff members were able to see about 5 students.
Staff members were unable to risk coming to campus due to underlying health issues of their
own or family members. Almost all staff were able to be vaccinated during Quarter 3. Almost
all staff members (16/17) report that will be able to come to campus during Quarter 4.
Most students invited to come to campus during Quarter 2 through 4 declined, mostly because
they were unable to risk exposure to COVID-19, or due to transportation issues—fewer families
had vehicles, or the vehicle was unavailable to bring students to campus, and public
transportation was no longer perceived as viable due to the risk of illness. To address the
transportation issue, we reorganized the budget and purchased a 6 passenger van.
For 21-22, LFLCS developed plans to bring students back onto campus for more in-person
interactions. Plans included the following: to set up satellite and mobile campuses, to increase
the frequency of cleaning and sanitation on campus, to employ a school-community liaison in
addition to our school social worker, to hire supplemental tutors, and to enhance
communications with families.
We increased the frequency of cleaning and sanitation, hired the school-community liaison, and
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enhanced communications with families. But changes made to the laws governing independent
study made by the legislature after the approval of our 21-22 LCAP shifted other priorities
somewhat. The new laws required us to provide weekly synchronous instruction (WSI) to all
students and daily live interactions (DLI) with our middle school students. We elected to
develop the option for in-person interactions for WSI and DLI, and so shifted from planning
push-outs to students (via satellite and mobile campuses) to pull-in efforts to get more students
interacting with peers and staff on campus. As part of our pull-in efforts, we improved
ventilation, developed an in-person orientation program for new students and tasked the schoolcommunity liaison with operating the new school van to transport students to and from campus.
Other shifts in priorities occurred. The increasingly complex information and instructional
technology systems we are now operating necessitated increasing the hours and level of
responsibility of our IT staff. We funded the increased expenses of the orientation teacher and
IT manager by repurposing funding we had budgeted for supplemental tutors in subsequent
years. We were also able to repurpose funds we had set aside for financing positive cash flow,
as our level of reserves and injections of stimulus funds eliminated cash flow shortfalls.
Successes include an increased number of students on track to graduate, an improved
attendance rate over last year, a low number of COVID-19 transmissions on campus, a high
level of engagement with the families of Students with Disabilities, a minimal impact from staff
illnesses, an exciting new CTE program (centered on drone technology) and increased
attachment from students.
Challenges include a flat ADA growth rate (necessitating a recalculation of our budget at the
First Interim Reporting period to a lower ADA target), having to develop and meet deadlines for
multiple new expenditure plans associated with new revenues, disruptions to attendance and
engagement due to the Omicron variant of COVID 19, having to implement changes to IS
mandated by the legislature after the school year had started and before the audit guide has
been released, and the ongoing challenge of supporting adolescents during a multi-year
pandemic that has kept them out of settings typically associated with normative social
development.

The Classroom-Based Program
Prior to the pandemic, legislative action was being proposed that would have severely restricted
nonclassroom based charters. LFLCS began to consider adding a classroom based program
that might serve as a revenue source if nonclassroom programs were financially gutted. But
with the advancement of the pandemic, legislative action turned away from this course, and we
set aside the effort to develop a classroom-based program

Career Technical Education Pathways
During the spring of 20-21, LFLCS negotiated with our curriculum provider, Edgenuity, to access
their full catalogue of CTE courses at the start of the 2021-22 school year. At the start of 202122, we made this catalogue available to all students. In addition, we assigned all 9th grade
students a Career Explorations course, as a gateway to selecting a CTE pathway to complete
prior to graduation.
But the most significant innovation in CTE came at the start of Quarter 2 of 2021-22. We hired
a photography teacher, who taught a Photography I course during Quarters 2 through 4,
Photography II and Aerial Photography courses during Quarters 3 and 4, and a Small Business
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course during Quarter 4.

Metrics
An essential element of our Plan was to begin collecting metrics in a number of academic and
operational areas to measure progress in achieving our goals. The following metrics are key
performance indicators for LFLCS and collectively document major progress over the four year
period.
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Current State
This section outlines the current state of the school with an overview of who we are, overall
status, SWOT analysis, issues facing the school, and our current aspirations.

Who We Are
Ken, this still seems very applicable but needs to be updated with aspects of our latest evolution
over the past four years. I left this section as is for you to edit.
We are different from comprehensive schools for sure, but we are also different from most
charter schools and independent study programs. We have a committed Board and staff that
form the core of our community. We are flexible, responsive, individualized, and we lead with
compassion and relationship. We seek staff synergy and student synergy. Our needs are
changing but we are evolving, adapting, and innovating to keep pace and stay ahead.
LFL exists to fill an important niche for middle and high school students--underperforming
through advanced--looking for a more flexible, personalized approach to learning. We offer:

• Multiple pathways through high school
- Regular diploma
- College preparatory diploma
- In the future, Career Technical Education pathways
- Certificate of completion
•

Individualized learning

- Adaptive curriculum and technology
- Individualized learning plans
- Weekly meetings with a supervising teacher
- Frequent communication
- Flexible site scheduling
- Home visits and meetings
•

A full range of supports

- 1:1 academic help
 Highly qualified teachers in the major subject areas
 Tutors
- Digitally-delivered curriculum
- 1:1 technology
- Trauma informed care
- Counseling services
 Personal/social
 Academic
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 Career
- Assistance meeting basic needs
- Therapeutic services
- Special Education
- English Language Development
- Positive & restorative behavior program
- On- and off-site learning opportunities
In summary, we are innovating and changing what it means to be an alternative student.

Demographics and Key Characteristics
Now LFLCS is considering what the next years will bring and what we must do to optimize our
desired outcomes. That process involves a clear understanding of our demographics and key
characteristics, which are outlined below.
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SWOT Analysis
The results of our SWOT Analysis are summarized below.

Strengths (Internal)
Alternative, Individualized Instruction with Personalized Success Paths
• An alternative educational path and approach
• Individualized instruction - meeting students where they are
• Focused tutoring
• Differentiated instruction
• Many opportunities to succeed
• More than one way to get a diploma
Cutting Edge Programs and Curriculum
• Progressive cutting-edge programs
• Broad and accessible Edgenuity curriculum
• Automated progress recording with immediate performance feedback
Attendance to Students’ Emotional Needs
• Trauma Informed Care
• Emphasis on patience with students
Strong, Nimble and Resilient Operation
• Mission driven
• Nimble, flexible and adaptable operation
• Consistently innovative
• Solid financial footing
• Strong business and operational management
• Great teachers and staff
• Cohesive team
Open Access and Inclusion
• Any student can get served – diversity, equity and inclusion
• Extended inclusion of secondary stakeholders (e.g., family)
• Emphasis on building relationships
Warm Atmosphere
• Modern facility with light and color
• Inviting environment

Weaknesses (Internal)
Academic Measurement and Accountability Need Work
• Low student engagement in summative testing
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•
•

Reduced ability to measure and compare with other schools/districts
Substantive formative tests yet to be developed and implemented

Operational Challenges
• Staff and teachers wear many hats
• Low staff diversity
Engagement Challenges
• Not all students are engaged sufficiently
• Low parent engagement
• Not all students self-advocate
Student Experience Shortfalls
• Lack of athletics
• Not enough extracurriculars
Academic Challenges
• Inadequate English language environment and support
Facility Shortfalls
• Enrollment capacity is limited by our current facility

Opportunities (External)
Advance Academic and Career Opportunities
• Develop Career and Technical Education (CTE) program in partnership with local
businesses and colleges
• Expand arts education partnerships
• Expand partnerships with CSUMB
Promote LFL and Grow Enrollment
• Increase awareness of LFLCS
• Hold community events
• Expand outreach activities
• Increase our presence through social media/digital
• Promote our advanced track record and experience in independent study
Expand Our Markets
• Salinas market
• Mobile classroom
• Satellite campuses
Develop and Expand Staff
• Add professional development opportunities
• Augment staff with internships
• Professional diversity in roles, wrap around support
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Do More to Show Academic Performance and Growth
• Implement valid and defendable formative assessments
• Promote high engagement ratio in testing among students
• Consider selected summative assessments
Expand Student Experience
• Add extra-curriculars (e.g., Jr. Prom)
• Add more field trips

Threats (External)
Competition
• Increasing independent study offerings among schools
• MPUSD school enhancements (e.g., non-zero grading, nicer environments)
Regulatory Challenges
• Changing Laws
• Increased reporting requirements and regulations
• Possible decreases in charter school/independent study funding
Anticipated Funding Reductions
• Loss of COVID funding
• Expiring grants
Demographic/Student Population Challenges
• Declining student population
• Needier students
• Less agency among students in deciding to attend LFL
• Changing attitudes/needs of population due to the COVID experience, etc.

Issues Facing the School
Decrease in funding
Flat growth/
Increased competition
Declining enrollment statewide, and in Monterey County in particular
A smaller, more compassionate MPUSD
Ongoing pandemic/
Vaccination mandates
Mitigation required
Delayed SE growth of students
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Legislative action:
Anti-charter sentiment/action: Eye of the storm?
New IS requirements: DLI, WSI, TReE, More frequent evaluations if IS in BI…
Low (but improving) attendance rates
Sustaining highest ever graduation rates

Opportunity
In our evolving world of hybrid work, people have risen to the challenge of becoming more
flexible and adaptable in their use of different forums for working and learning. Interestingly, this
increase in capability has, in turn, ignited an increase in appetite and demand for flexible,
independent learning solutions. This demand creates an opportunity for a school like LFLCS
with well-established strengths in the use of cutting-edge technology and learning
methodologies to provide personalized learning opportunities. However, this opportunity is not
simply to do more of the same. Successful advances that will satisfy the demand will
encompass social and emotional needs as well as the academic. The schools that are best able
to satisfy this growing demand for flexible and independent learning alternatives with a
social/emotional base will be successful and establish a robust reputation in the community.

Strategy
Based on the above opportunity, our strategy is to innovate hybrid learning using positive
human interactions and personalized academic pathways to build capacity for resilience and
interconnectedness among our students.

Positioning
Over the past several years LFLCS has designed and implemented many innovations to foster
and promote independent personalized learning. This is evidenced by:
•

Twenty years of experience innovating service to the independent learner

•

Pioneering leadership in Trauma Informed Care

•

Providing a ‘big school’s’ variety of services and pathways in a small school
environment

•

Providing flexible, targeted, individualized social/emotional support

•

Really getting to know students and parents, and empowering students to own their
education

•

Building operational excellence and educational agility.

Our experience with rapid innovation in personalized learning has positioned us with the
knowledge, experience, and drive to stay on the cutting edge of innovation. We will continue to
reinvent ourselves to become the school of choice for Monterey County middle and high school
students looking for a more flexible and personal approach to learning. As we design, test,
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refine and implement new tools, policies, procedures, and best practices we will maintain a
steadfast focus on the need to integrate our academic and technological advancements (hightech) with social/emotional services and touchpoints (high-touch).
We will promote our high-tech/high-touch approach to personalized learning in our local markets
to build our reputation and expand our footprint and enrollment.
A primary and powerful advantage that LFLCS continues to have in this endeavor is our uniform
focus on the independent personalized learning segment. Traditional public schools must serve
a much broader range of students, which diffuses their focus, and other charter schools are
focused on a variety of niches. That leaves LFLCS to perform, innovate, and lead in this market
segment, serving students, our local community, and the broader educational community.

Strategic Goals
Goal 1 - Measure Academic Performance
Develop defendable formative assessments and adopt selected summative assessments that
demonstrate the extent to which students are learning.

Goal 2 - Promote and Grow
Get our story out with the right messages to the right audiences. Identify concrete marketing
opportunities that increase enrollment, image, reputation, and financial strength. Grow
enrollment by 35% over the next 3 years.

Goal 3 - Partner and Integrate with the Community
Develop and enhance partnerships with other educational and business institutions to create
college and vocational pathways for students. Expand specifically identifiable and adequately
comprehensive pathways by three-fold.

Goal 4 – Build Social Emotional Interconnectedness
Increase by 20% the percentage of students who participate in on-campus offerings,
rank themselves high in preparation for life after high school, and increase their hope and
attachment scores.

Goal 5 – Demonstrate Value and Success
Prove our value with key metrics for our “vital indicators.” For example, help 20% more students
complete CTE pathways, 15% more enter college, and 15% more earn diplomas.
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Work Tracks
The work required to implement this Strategic Plan has been divided into common work areas
so that work could be effectively managed and distributed among those involved. To that end,
all of the work associated with implementing the LFL Strategic Plan was divided into four “work
tracks.” For each work track, a Track Plan was then developed to identify specific activities and
their implementation schedule. The general scope of each Work Track is briefly described
below.

Academics
The Academics Work Track describes our efforts to develop students as scholars

Interconnectedness
The Interconnectedness Work Track describes our efforts to develop students as healthy
human beings, as citizens, and as community members. It includes plans for encouraging
students’ social development, emotional development, and post-secondary preparation, (for
both continuing education and participation in the workforce).

Outreach
The Outreach Work Track documents the steps we will take to establish a robust reputation in
the community and to ensure our business thrives.

Integration
The Integration Work Track describes how we will chart and measure success in the other 3
Work Tracks, and how we will develop synergies between these efforts to accelerate their
effectiveness.
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Schedule
The following diagram summarizes the Learning for Life Strategic Plan schedule for the three
school years from Fall 2022 to Spring 2025. The work scheduled in each of the Track Plans is
summarized in rows across the page. The years, represented by the vertical columns, have
themes that characterize the work planned for the year. By the end of the three year period the
school expects to have accomplished all of the major goals listed in this Strategic Plan. For
additional detail on this schedule, see the individual Track Plans that follow.
Greg will create and insert a new schedule diagram after completing the Work Track Plans.
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Implementation Status Reporting
The implementation status of this Strategic Plan will be reviewed at LFLCS Board Meetings.
Each meeting will showcase progress on one of the Track Plans. In addition, starting in Fall
2022, a status report/presentation with overall progress in implementing this Strategic Plan will
be created and made available under separate cover on an annual basis.
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Appendix A: Work Track Plans
Academics Work Track
Tasks and Timelines
More students on site
Task Area

Task

Planned
Completion

Status

Bring every student
onto campus at least
monthly

Task Area

Provide a variety of in-person learning opportunities
Task
Planned
Status
Completion

Extend and
restructure pod time
Continue offering
the Middle School
Day
Continue orientation
program
Continue to
schedule summer
school, intensives
Continue to offer art
and CTE courses
Regularly schedule
field trips and other
supplemental, inperson learning
opportunities

Task Area

Up/out cycle non-performing students
Task
Planned
Completion
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Status

Metrics
Metric

Baseline
2021-22

Number of credits earned per quarter

14.9

Percentage of students eligible for
university (3 yr av)

11.6%

Graduation Rate (3 yr av)

88.8%

Dropout Rate (3 yr av)

6.7%

Enrolled beyond 4th yr. (3 yr av)

4.5%

SBAC & CAST Scores (% meeting or
exceeding Std) (2019)

ELA
20.5%

2022-23

Math 2.8%

SBAC & CAST participation rates

ELA 59%
Math 56%

Satisfaction with Academic Programs
(Measured via Annual Survey)

85.9%
approval

New assessment of academic learning

TBD

Attendance rate

86%

Chronic Absenteeism
•

7th & 8th

39%

•

All

46%

Progress of English Learners

TBD

Progress of English Learners
% RFEPed (2020-21)

31%

P2 ADA

123.3
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2023-24

2024-25

Interconnectedness Work Track
Tasks and Timelines
Career prep
Task Area

Task

Planned
Completion

Status

Schedule class
of 2024 and
following into
CTE pathways
Research and
implement
measures of
work readiness
Organize work
based learning
experiences

Social emotional growth
Task Area

Task

Planned
Completion

Status

Schedule
interactive onsite activities
targeting
SE/”Life
Learning” growth
Select measure
of individual SE
growth

Parent interaction/Input
Task Area

Task

Planned
Completion

Provide a parent
orientation
program
Hold
“guaranteed”
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Status

parent meetings
Host live events
to gather input
from students
and parents in
decision making

Metrics
Metric

Baseline
2021-22

Satisfaction with school climate
(Measured via Annual Survey)

87.6%

Hope & Attachment
Scales? Other measure(s) of
individual SE growth?

tbd

College/Career readiness
Indicator
•
•
•
•

•

A--g rate (3 yr av)
Workforce readiness
certifications
Participation in work-based
learning
CTE Pathway completion
College courses completed

Academic Program Survey
responses
•
•

Prepared for life after HS
Grades on helping students
become
o Scholars,
o Healthy human
beings,
o Community
members,
o Citizens of the
world,
o Participant in a
technological
society

2022-23

• 11.6%
• Tbd
• Tbd
• 4% (20-21)
• 7% (20-21)

•

82 %

o

82%

o

88%

o

77%

o

88%

o

94%

Suspensions and Expulsions

0&0

FAFSA completion rate

tbd

0&0

Parent/input events
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2023-24

2024-25

Outreach Work Track
Tasks and Timelines
Task Area

Robust Reputation
Planned
Completion

Task

Increase
interactions with
local educators
Elevate profile in
the community

Status

Be present at
• farmers markets,
• other community events

Task Area

Task

Marketing & Recruitment
Planned
Completion

Status

Other Revenue Streams
Planned
Completion

Status

Increase
marketing
Increase
recruitment

Task Area

Task

Arts
CTE
Individual
Philanthropy

Metrics
Metric

Baseline
2021-22

Enrollment

160

Reputation

??

Local Revenue Sources

None

2022-23

Educator events
Community events
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2023-24

2024-25

Integration Work Track
Tasks and Timelines
Task Area

Paths to success, monitoring progress: Academics
Task
Planned
Completion

Status

Define Horizons
Set Milestones
Provide PD
Track progress
Report
progress
Paths to success, monitoring progress: Interconnectedness
Task
Planned
Status
Completion
Define Horizons
Task Area

Set Milestones
Provide PD
Track progress
Report progress

Paths to success, monitoring progress: Outreach
Task Area

Task

Planned
Completion

Define Horizons

Set Milestones
Provide PD
Track progress
Report progress
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Status

Synergies
Task Area

Task

Planned
Completion

Status

PLC time
PD plan

Metrics
Metric

Baseline

2022-23

2023-24

New measure of
academic learning
Measure of
interconnectedness

,
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2024-25

