Notice of a Regular Meeting of the Board of Directors
June 29, 2022
4:00 PM
Learning for Life is a California Nonprofit Corporation
This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20.
The Board of Directors (“Board”) and employees of the Learning for Life Charter School shall meet
via the Zoom meeting platform. Members of the public who wish to access this Board meeting may
do so at:
Zoom URL: https://zoom.us/j/92794613751?pwd=akF6a1hsak5zam0vSURXYmllbXlWUT09
Passcode: LFLCS@3180
You may also call in using this Zoom phone number and Webinar ID:
Dial-In Phone Number: (669) 900-6833
Webinar ID: 927 9461 3751
Passcode: 8267117810
Members of the public who wish to comment during the Board meeting may use the “raise hand”
tool on the Zoom platform. Members of the public calling in will be given the opportunity to address
the Board during the meeting. Members of the public may also send their comments in writing to
publiccomment@lflcs.org prior to the meeting or prior to the discussion of the Agenda item during
the meeting – comments received after that point in the meeting will not become part of the record.
In your email, please include whether you are commenting on non-agenda items or a specific agenda
item (reference the agenda item number). Comments submitted by email will be read aloud during
the Board meeting.
Individual comments will be limited to three (3) minutes. If an interpreter is needed for comments,
they will be translated into English and the time limit shall be six (6) minutes. The Board may limit
the total time for public comment to a reasonable time. The Board reserves the right to mute or
remove a participant from the meeting if the participant unreasonably disrupts the Board meeting.
Access to Board Materials: A copy of the written materials which will be submitted to the Board
may be reviewed by any interested persons on Learning for Life Charter School’s website along with
this agenda following the posting of the agenda at least 72 hours in advance of this meeting.
Disability Access: Requests for disability-related modifications or accommodations to participate in
this public meeting should be made 24 hours prior to the meeting by calling (415) 985-1295. All efforts
will be made for reasonable accommodations. The agenda and public documents can be modified upon
request as required by Section 202 of the Americans with Disabilities Act.
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Notice and Agenda for Learning for Life Charter School’s
Board of Directors Meeting
Learning for Life is a California Nonprofit Corporation

The Board of Directors Meeting will be held
on Wednesday, June 29, 2022, at 4:00 PM
I.
II.

AGENDA
Roll Call & Establishment of Quorum
Public Comment on Non-Agenda Items: This is an opportunity for members of
the public to address the Board on items not included on the agenda. Board members
are limited in their response pursuant to the Brown Act requirements.

III.

Approval of Board Meeting Minutes from May 25, 2022

IV.

Approve Resolution to Allow this Meeting to be Held Virtually

V.

Financial Report
a. Board Report
b. 2021-22 Budget Update

VI.

Ratification of 3-year Contract with CSMC for Back Office Support

VII.

Ratification of Amendment #5 to Lease of 3180 Imjin Rd, Suite 110

VIII.
IX.
X.
XI.
XII.

Report on Local Performance Indicators
Review and Approval of the 2022-23 Local Control and Accountability
Plan (LCAP)
Review and Approval of the 2022-23 Budget
Administrator Report
Approve LFLCS Policy for Operation of Unmanned Flying Vehicles

XIII.

Strategic Planning

XIV.

Closed Session: Amendments to Employee Contracts

XV.
XVI.
XVII.

Report to Public on Closed Session
Ratification of Amended Employee Contracts
Adjournment
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III.
MINUTES FOR REGULAR ONLINE BOARD OF DIRECTORS MEETING
LEARNING FOR LIFE CHARTER SCHOOL
May 25, 2022

I.

Roll Call & Establishment of Quorum
The meeting was called to order at 4:06 p.m. Jeff McCall, Alfrieda Wilkins, Greg
Baker, Natalie Zayas and Bruce White were present.

II.

Approval of Board Meeting Minutes from April 22, 2022
Jeff McCall moved approval. Natalie Zayas seconded. Motion passed.

III.

Approval of Resolution to Hold Meeting Virtually
Alfrieda Wilkins moved to adopt the resolution to hold the meeting virtually. Jeff
McCall seconded. The motion passed unanimously

IV.

Financial Report
The budget update revealed we plan to end the year a little higher than the
projected 125 ADA.

V.
Public Hearing Regarding the 2022-23 Local Control and Accountability
Plan
(LCAP)
Ken walked us through the entire plan.
VII. Discussion of 2022-23 LCAP
The Board held a fairly extensive discussion about the Plan and its anticipated
changes in school operations.
VIII. Public Hearing Regarding the 2022-23 Budget
The draft budget was presented.
IX.

Discussion of the 2022-23 Budget
A discussion was held.

X.

Administrator Report
Ken updated us about marketing activities. That very day a draft MOU was given
to MPUSD (re-chartering 1/1/2026.) Plans for graduation were presented.

Xi.

Closed Session: Amendments to Employee Contracts
The Board met in closed session.

XII. Report to Public on Closed Session
The Board discussed the proposals for amendments.
XIII. Ratification of Amended Employee Contracts
Jeff McCall moved to ratify the contracts. Natalie Zayas seconded. Motion passed.

XIV. Strategic Planning
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The Board reviewed the draft document. Discussion was held over newly drafted
positioning statement and next steps. Greg Baker volunteered to draft some of the
prose to be added for clarifying our intent.

Adjournment
Adjournment at 6:56 PM
Submitted respectfully by Alfrieda Wilkins
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Learning for Life Charter School
RESOLUTION REGARDING TELECONFERENCED BOARD MEETINGS
RESOLUTION NO. #1
WHEREAS, the Board of Directors of Learning for Life Charter School ("the Board of
LFLCS") held teleconferenced board meetings from April 2020 onward in
compliance with the Governor’s Executive Order N-29-20 which relaxed
certain legal requirements for board meetings during the COVID-19 pandemic.
These legal requirements for public meetings are named the “Brown Act.”
WHEREAS, Executive Order N-29-20 was recently rescinded, but Assembly Bill 361
was signed into law and it amended elements of the Brown Act.
WHEREAS, the Brown Act as amended by AB 361 permits the Board of LFLCS
to continue holding board meetings under abbreviated teleconference procedures in
three circumstances:
1. When the meeting is held during a proclaimed state of emergency, and state or
local officials have imposed or recommended measures to promote social
distancing;
2. When the meeting is held during a proclaimed state of emergency and the meeting
is held for the purpose of determining, by majority vote, whether as a result of the
emergency, meeting in person would present imminent risks to the health or safety
of attendees; OR
3. When the meeting is held during a proclaimed state of emergency and the board
has determined, by majority vote, that, as a result of the emergency, meeting in
person would present imminent risks to the health or safety of attendees.
(Gov’t. Code sec. 54953(e)(1).)
WHEREAS, the Board of LFLCS may continue holding board meetings under AB
361’s abbreviated teleconference procedures if it adopts certain findings by majority
vote of the Board of LFLCS and readopts findings at its subsequent meetings
thereafter. Those findings are:
1. The board has reconsidered the circumstances of the state of emergency, AND
2. The state of emergency continues to directly impact the ability of members to meet
safely in person, OR state or local officials continue to impose or recommend
measures to promote social distancing.
NOW, THEREFORE, BE IT RESOLVED, that the Board of LFLCS adopts the following
findings:

DocuSign Envelope ID: 2864F0A4-680D-4B5A-A771-B9B219D6421E

● The Board of LFLCS reconsidered the state of emergency proclaimed by the
Governor of California in response to the COVID-19 pandemic.
● The state of emergency continues to directly impact the ability of committee and
council members and other meeting attendees to meet safely in person.
● State and local public health officials continue to recommend measures to
promote social distancing.
APPROVED AND ADOPTED this 29th day of June, 2022, at a regular meeting of
the Learning for Life Charter School Board of Directors.
2
0
Ayes: _____
Noes: _____
Abstain: _____
Absent: ______
3
0

I hereby certify the foregoing to be a full, true, and correct copy of
a resolution duly adopted by majority vote of the Board
of LFLCS on June 29, 2022, at a regular meeting of said Board held
pursuant to the procedures established in the Brown Act.
Alfrieda Wilkins
Secretary to the Board
6/30/2022
Date

Va.

Learning For Life

Board Report
July 2021 - April 2022

Financial Snapshot
Book Balance:

$369,174
Revenue To Date

Expense To Date

$2,000,000.00

$2,000,000.00

$1,500,000.00

$1,500,000.00

Actual

$1,000,000.00

Actual

$1,000,000.00

Budget

$500,000.00

$500,000.00

$0.00

$0.00

Revenue Summary

Budget

Expense Summary

Actual

$1,390,879

Actual

$1,733,222

Budget

$1,687,837

Budget

$1,814,317

Actual to Budget

-18 %

Actual to Budget

-4 %

Report run at 6/17/2022 12:40:23 PM

7

1

ct

p

8

ar

b

ay
Ju
n

M

Ap
r

M

Fe

Ja
n

D
ec

N
ov

O

Se

Au
g

20

20

20

20

20

20

21

21

21

21

22

22

22

22

22

22

20

20

20

20

1

21

02

20

Ju
l2

Amount
$600K

$500K

$400K

$300K

$200K

Revenue Budget
Revenue
Expense Budget
Expense

$100K
C

$0

Board Report
Learning For Life

July 2021 - April 2022

YTD Actual to Budget Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All

Lcp

All

Goal

All

Function

All

Fund

All
July - April

Account Description
LCFF
Federal Revenue

Actual

Budget

2021 - 2022

Variance $

Variance %

Total Budget

Remaining Budget

$1,084,176

$1,051,323

$32,853

3.1 %

$1,365,224

$281,048

$159,522

$464,499

($304,977)

-65.7 %

$615,263

$455,741

Other State Revenue

$84,687

$81,426

$3,261

4.0 %

$166,297

$81,610

Local Revenue

$62,494

$90,590

($28,096)

-31.0 %

$130,446

$67,952

Total Revenue

$1,390,879

$1,687,837

($296,958)

-17.6 %

$2,277,230

$886,351

Certificated Salaries

$635,947

$720,594

$84,647

11.7 %

$832,682

$196,735

Classified Salaries

$308,398

$265,033

($43,365)

-16.4 %

$322,936

$14,538

Employee Benefits

$272,314

$287,157

$14,843

5.2 %

$348,545

$76,231

$1,216,659

$1,272,784

$56,125

4.4 %

$1,504,163

$287,504

Books and Supplies

$221,244

$256,953

$35,709

13.9 %

$295,181

$73,937

Services & Other Operating Expenses

$295,319

$284,580

($10,738)

-3.8 %

$419,158

$123,839

-

-

-

0.0 %

$5,235

$5,235

Total Personnel Expenses

Capital Outlay
Other Outgo

-

-

-

0.0 %

-

-

$516,563

$541,534

$24,971

4.6 %

$719,574

$203,011

Total Expenses

$1,733,222

$1,814,317

$81,095

4.5 %

$2,223,737

$490,515

Net Income

($342,343)

($126,480)

($215,863)

-170.7 %

$53,493

$395,836

Total Operational Expenses

Report run at 6/17/2022 12:40:23 PM
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Board Report
Learning For Life

July 2021 - April 2022

Balance Sheet Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All

Lcp

All

Goal

All

Function

All

Fund

All

Liquidity Ratio

2.7

Assets
Current Assets
Cash

$369,174

Accounts Receivables

$10,052

Prepaid Expenses

$13,751

Total Current Assets

$392,977

Fixed Assets
Buildings and Improvements

$4,653

Computer Equipment

$76,135

Furniture and Fixtures

$14,524

Transportation Equipment

$34,309

Accumulated Depreciation

($95,720)

Total Fixed Assets

Report run at 6/17/2022 12:40:23 PM

$33,901
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Board Report
Learning For Life

July 2021 - April 2022

Other Assets
Security Deposits

$8,751

Total Other Assets

$8,751

Total Assets

$435,629

Liabilities and Net Assets
Current Liabilities
Accounts Payable

$8,888

Accrued Salaries, Payroll Taxes, Postemployment Benefits

$30,467

Deposits held on behalf of other employees

$50,754

Deferred Revenue

$56,699

Total Current Liabilities

$146,807

Total Liabilities

$146,807

Net Assets
Unrestricted Net Assets
Profit/Loss YTD

$631,166
($342,343)

Total Net Assets

$288,823

Total Liabilities and Net Assets

$435,629

Report run at 6/17/2022 12:40:23 PM
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Board Report
Learning For Life

July 2021 - April 2022

Monthly Book Balance Over Time
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
e

ay

22

20

22

20

22

1

22

22

20

22

20

ry

20

ua

ch

ril

ar

br

n
Ju

M

Ap

M

Fe
20

02

1

02

r2

r2

be

21

1

02

r2

20

be

ry

ua

m

ce

n
Ja

De

m

er

ob

be

21

21

20

em

st

21

21

20

ve

ct

pt

y

20

21

21

21

20

gu

No

O

Se

Au

l
Ju

e

ay

20

20

20

21

0

0

02

02

r2

r2

20

ry

ua

ch

ril

ar

br

ry

ua

be

be

20

0

02

Cash Amount

n
Ju

M

Ap

M

Fe

n
Ja

m

ce

De

m

20

20

r2

be

20

er

ob

ve

ct

em

pt

st

20

20

gu

No

O

Se

Au

y

l
Ju

Cash - Actual

Projected Cash - Current Fiscal Year

Actual or Projected

Cash Amount

Actual or Projected

July 2020

$365,711.28

Actual

July 2021

$321,541.32

Actual

August 2020

$296,814.15

Actual

August 2021

$349,812.97

Actual

September 2020

$375,423.27

Actual

September 2021

$469,132.35

Actual

October 2020

$340,165.89

Actual

October 2021

$419,992.50

Actual

November 2020

$361,487.35

Actual

November 2021

$507,482.45

Actual

December 2020

$328,474.24

Actual

December 2021

$365,878.42

Actual

January 2021

$339,201.76

Actual

January 2022

$442,722.72

Actual

February 2021

$303,749.79

Actual

February 2022

$420,059.92

Actual

March 2021

$385,496.67

Actual

March 2022

$387,448.14

Actual

April 2021

$261,880.47

Actual

April 2022

$369,174.41

Actual

May 2021

$262,903.22

Actual

May 2022

$289,491.00

Projected

June 2021

$371,207.96

Actual

June 2022

$449,969.00

Projected

Report run at 6/17/2022 12:40:23 PM

12

5

Board Report
Learning For Life

July 2021 - April 2022

Financial Health Report
Financial Ratio

Formula

Current Ratio (Liquidity)

(Current Assets) / (Current Liabilities)

Current

Target

Cash Ratio

(Cash) / (Current Liabilities)

Defensive Interval

(Cash + Securities + AR) / (Average Expenses past 12 months)

Debt Ratio

(Total Liabilties) / (Total Assets)

33.70 %

< 33.00%

Asset Ratio

(Current Assets) / (Total Assets)

90.21 %

> 80.00%

Cash on Hand

(Cash)

Days Cash on Hand

(Cash) / ((Average Expenses past 12 months) / (30.4))

Cash Reserve Ratio

(Cash) / (Budgeted Annual Expenses)

Savings Indicator

((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses)

-0.22

> 0.01

YTD Savings Indicator

((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses)

-0.20

> 0.01

Financial Ratio

Description

Current Ratio (Liquidity)

Ability to pay short-term obligations

Cash Ratio

Ability to meet short-term obligations with cash

Defensive Interval

Possible months of continued operations if no additional funds received

Debt Ratio

Proportion of debt relative to total assets

Asset Ratio

Proportion of liquid assets relative to total assets

Cash on Hand

Assets immediately convertible to cash for purchase of goods and services

Days Cash on Hand

Possible days of continued operations using current cash

Cash Reserve Ratio

Ratio of cash to annual expenses expressed as a percentage

Savings Indicator

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses

YTD Savings Indicator

Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

2.68
251.47 %
2.37

$369,174.41
69.99
16.60 %

> 1.00
> 90.00%
> 2 months

>= $180,000.00
> 90
> 10.00%

Input Values as of 4/30/2022

Report run at 6/17/2022 12:40:23 PM

13

6

Board Report
Learning For Life

July 2021 - April 2022
Cash

$369,174.41

Securities

-

AR

$10,051.97

Current Assets

$392,977.19

Total Assets

$435,629.39

Current Liabilities

$146,806.76

Total Liabilities

$146,806.76

Last Closed Revenue

$113,941.36

Last Closed Expenses

$146,416.88

Budgeted Annual Expenses

Report run at 6/17/2022 12:40:23 PM

$2,223,737.00

Average Expenses past 12 months

$160,341.65

Average monthly payroll expenses

$121,665.90

YTD Closed Revenue

$1,390,879.00

YTD Closed Expenses

$1,733,222.09

14
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Vb.

Learning for Life Charter School
2021-22 Budget Updates
June 22, 2022
Revenues
●

$2,242,326
-$34,883

ELO Grant actual revenue

Expenses
●
●
●
●

ELO expenses not made
Extra FTE 0.06 not 0.10
S Cavanagh @ 0.63 FTE, not 0.35 FTE
Additional hours for Maribel Perez Santos
○ Substitute Admin Assistant
○ Summer hours after summer school

EOY Surplus
Decreased from $53,480 (2.4%)

$2,205,511
-$18,218
-$34,883
-$4,009
+$20,547
+$1,458

$36,815 (1.7%)
-$16,665
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Budget Summary

Learning for Life Charter School
Budget Summary
Three Year Budget, 22/23 - 24/25

Code Description

6.5%

2.0%

2.0%

Sal incr

158.0

173.8

191.2

Av Enroll

123.29

86%
135.9

87%
151.2

88%
168.3

% Att
ADA

2021-22

2022-23

2023-24

2024-25

Revenue
State
Federal
Local
Total Revenue

$

1,619,858

2,041,421

2,097,888

2,388,154

615,263

91,416

89,890

91,806

7,205

8,132

9,251

10,523

2,242,326

$

2,140,969

$

2,197,029

$

2,490,483

Expenses
1000

Certificated Salaries

815,135

819,236

858,060

903,329

2000

Classified Salaries

327,070

298,199

307,490

307,490

3000

Benefits

347,825

377,533

423,468

423,468

4000

Books and Supplies

292,984

119,492

122,225

263,067

5000

Services and Other Operating Expenses

417,265

429,523

431,348

524,044

6000

Capital Outlay

5,232

9,284

10,655

10,655

7000

Other Outgoing

Total Expenses
Surplus / (Deficit)
As a % of Expenses

$
$

Beginning Balance
Cash + Net AR/AP
Ending Balance
As a % of expenses

$

2,205,511

$

36,815 $
1.7%

2,053,267

$

87,702 $
4.3%

2,153,245

$

43,784 $
2.0%

2,432,052
58,431
2.4%

631,166

667,981

755,683

799,467

667,981 $
30%

755,683 $
37%

799,467 $
37%

857,897
35%
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VI.

CSMC Service Contract

Learning for Life Charter School
3180 Imjin Rd, Suite 110
Marina, 93933

07/01/2022

CSMC
43460 Ridge Park Drive
Temecula, CA 92590
888.994.CSMC

17
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CSMC CONTRACT: PRICE SHEET
Learning for Life Charter School
3180 Imjin Rd, Suite 110
Marina, 1 93933

Details - Initial Term: 07/01/2022 - 06/30/2023
Services Selected

Setup Fee

Back-Office Service, Payroll Service,
Bundled: SIS Support, Attendance Reporting,
CALPADS

Monthly / Service
Cost

$0.00

Total

$0.00

$0.00

Total

$0.00

PRICING IS BASED ON TOTAL ANNUAL REVENUE. PRICING MAY FLUCTUATE BASED ON YEARLY ACTUALS.

Summary: Entirety of Terms Set Forth
Terms

Start Date

End Date

Total

Initial Term

07/01/2022

06/30/2023

Year 2

07/01/2023

06/30/2024

4.00% of Total Revenue

Year 3

07/01/2024

06/30/2025

4.00% of Total Revenue

4.00% of Total Revenue (initial amount
to be determined based on June’s Budget

I authorize CSMC to automatically charge my account monthly for amounts due that are outlined in this pricing
sheet.
Signed By:
Name: Kenneth Lawrence-Emanuel

Date:

Signature:
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SCOPE OF SERVICES: BACK-OFFICE
PLEASE REFER TO ADDENDUM. THE ADDENDUM ATTACHED DOES IMPACT THIS SCOPE OF SERVICE.

1. FINANCE & ACCOUNTING
Budgeting:
•

Create annual and multi-year budgets including monthly cash flow projections – At beginning of the Agreement,
CSMC works with the Charter School leader to create annual and multi-year budgets in time for submission to the
State and authorizer. Annual budgets are strategic documents that capture the operations and direction of the Charter
School.

•

Make budget revisions (as needed and upon Charter School request) – CSMC revises budgets as needed to reflect
changing circumstances at the Charter School (e.g., enrollment or personnel changes, grant awards, etc.).

•

Updated monthly budget forecasts – CSMC tracks budget to actuals and updates the budget forecast as appropriate.

Financial Statements:
•

Monthly year-to-date financial statements – CSMC prepares Year to Date (YTD) actual results compared to
budget for board meetings or as requested.

•

Charter Vision Access for Board Reports - Charter School has access to Charter Vision financial portal, which
contains a convenient Board Report function that produces year-to-date financial through the most current closed
month. CSMC typically closes books monthly within 15 business days of the following month, provided all
supporting documentation has been transmitted to CSMC.

•

Monitors cash position – CSMC monitors the Charter School's cash position to anticipate possible cash shortfalls.

•

Customized financial analysis – CSMC performs reasonable financial analyses that the Charter School staff or
board requests, e.g., providing a comparative analysis of the school's budget relative to industry norms or
fulfilling a request of information from the authorizing entity. Upon request, CSMC can also develop financial
health analysis so board and staff can quickly focus on the most important financial issues.

•

Support in resolving financial issues – CSMC helps the Charter School leader find solutions to financial issues by
recommending budget changes and/or identifying sources of potential funding

Accounting:
•

Setup of Charter School's chart of accounts and general ledger – CSMC sets up and maintains the school's
Standardized Account Code Structure (SACS)-compliant chart of accounts.

•

Customized account codes – CSMC can add customized account codes for unique features of the Charter School
program.

20

•

Restricted funds tracking – CSMC tracks revenue and expenditures by fund, e.g., tracking by implementation
grant funds, expenses, or Title I expenditures.

•

Training using CSMC accounting procedures– CSMC trains Charter School staff on coding and CSMC
accounting procedures and practices.

•

Transaction recording – CSMC records all transactions in a computerized accounting system that is available for
viewing on Charter Vision.

•

Journal entries and account maintenance – CSMC prepares and records journal entries and maintains the general
ledger according to accepted accounting standards.

•

Bank reconciliation – CSMC reconciles primary bank and investment accounts to general ledger monthly or upon
receipt of statements. Revolving and petty cash accounts are reconciled quarterly or as required.

•

Capitalized Assets – CSMC records capital assets in the general ledger according to Charter School financial
policy and according to Generally Accepted Accounting Standards. CSMC also records depreciation on an annual
basis and maintains a schedule of capitalized assets and accumulated depreciation. Charter School is responsible
for tagging and conducting inventories for all fixed assets whether capitalized or non-capitalized for internal
control purposes and other compliance reporting

•

Charter Vision accounting reports - The Charter Vision portal allows the Charter School and CSMC to generate
financial reports on an as needed basis. Charter School can generate reports including, but not limited, to detailed
account activity, including scans of all invoices entered through the accounts payable system; check register
activity; summary of budget, expenditures by account; cash balances; payroll register (for periods when payroll is
processed by CSMC); revenues; and general ledger.

Accounts Payable & Receivable:
•

Revenue verification – CSMC reviews revenue intake and verifies that the Charter School is receiving accurate
amounts of state and federal funds based on its enrollment and other pertinent factors. CSMC reviews revenue
intake and verifies through available state Department of Education schedules.

•

Revenue collection for improperly calculated payments – if the funds received from the state or the county/district
do not reflect the proper amounts and there appears to be a calculation error, CSMC will contact the appropriate
officials and alert them of the issue. CSMC will use reasonable efforts to negotiate on behalf of the Charter
School in disputes with funding agencies over improperly calculated payments.

•

Accounts Payable functions:
o

Invoice processing - CSMC conducts invoice processing for Charter School. After coding from Charter
School and approval from the Charter School leader or designee, CSMC enters invoices within 2 business
days into financial tracking software. Charter School is responsible for submitting weekly package (unless
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other time frame is agreed upon) of invoices, deposits, payment documents that conform to CSMC forms
and processes.
o

Invoice review - CSMC reviews invoices to assist in the prevention of double payments or double billings
on multiple invoices. CSMC alerts Charter School to payment issues with vendors.

o

Invoice payment support - CSMC also verifies that funds are available to pay the bill and notifies Charter
School if there are not sufficient funds.

o

Fund verification is only available if there is online read-only bank access and if all checks are processed
through CSMC.

Purchasing:
•

Vendor selection – CSMC may provide recommendations of vendors based on its experience with vendors around
the state and country subject to Section 11 of the Agreement.

Government Financial Reporting:
•

Preliminary and final budget reports – CSMC prepares and files the preliminary budget report by July 1st (or
earlier if required by the authorizer) based on the board adopted budget, unless Charter School agrees to file
reports. CSMC also can prepare a final budget upon request.

•

Interim financial reports – CSMC prepares and files the two interim financial reports to the county by the
December 15 and March 15 (or earlier if required by the authorizer) deadlines.

•

Audited financial reports – Subject to timely receipt of information and/or materials from the school and/or the
auditor, as applicable, CSMC prepares all financial information for the audit so that the auditor can file reports
before state-required deadlines.

SB 740 Compliance
•

SB 740 applications – CSMC works with client to submit SB 740 facilities applications and reimbursements on
the Charter School's behalf.

•

SB 740 budget compliance – For non-classroom-based schools, CSMC monitors budget compliance with SB 740
and alerts school to potential problems in meeting the requirements for full funding.

•

SB 740 funding determination form – CSMC completes, and files the Charter School's funding determination
form based on Charter School input.

2. BUSINESS CONSULTING.
•

Negotiations – CSMC supports the Charter School director and board in financial negotiations related to issues
such as business terms in agreements (non-legal review), facilities, and SPED with SELPAs or districts and
others (in non-legal capacity), including developing analyses to support the Charter School's position.
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•

Strategic Budget Development – CSMC can assist the Charter School director and board with strategic financial
planning and budget scenario development.

•

Financing support – CSMC can assist clients in preparing basic loan packages and connecting the Charter School
with non-traditional/specialized funding.

•

Strategic Compliance Development – CSMC can assist the Charter School director and board with strategic
compliance calendar planning.

3. BOARD MEETING SUPPORT
•

Board mailouts (Electronic) –Charter Vision allows CSMC, school administrators and board members to
automate the emailing of board financial reports. If desired, Charter School can print board meeting materials to
have on hand for attendees.

•

Board meeting attendance – CSMC attends board meetings via teleconference and presents financial reports and
analysis. In the rare event that in-person attendance and presentation is necessary, or if the Charter School prefers
occasional in-person attendance, CSMC and Charter School will make appropriate arrangements.

•

CSMC can provide guidance to assist the board in staying in compliance with the Brown Act.

4. FACILITIES
•

Facility needs assessment and planning – CSMC works with Charter School to identify available appropriate state
funding, create budget scenarios, and help clients think creatively about their facility needs to come up with viable
options and solutions. (Depending on the scope of work, additional fees may apply)

•

Prop 39 – CSMC provides prior year, current year, and upcoming year ADA projections for the preparation of
compliant Prop 39 requests and educates Charter School about the Prop 39 process.

5. COMPLIANCE & ACCOUNTABILITY
•

Compliance support - Charter School is solely responsible for complying with legal requirements. CSMC will
provide advice and guidance in a non-legal capacity to support Charter School's compliance efforts. Please note
that CSMC's guidance does not constitute professional legal services. Since rules, regulations and interpretations
regularly change, Charter Schools should seek independent verification and counsel from their attorneys or other
sources to ensure legal compliance.

•

Employee files – As noted above, CSMC may provide Charter School with templates for employee files, forms,
and procedures to assist with compliance efforts. (Note: The Charter School should have an attorney review all
legal matters).

•

LCAP compliance support – CSMC helps schools understand the requirements of Local Control Accountability
Plans ("LCAP").
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•

SPED financial reporting – With input and information from Charter School, CSMC provides required SPED
financial reports.

•

Funding compliance – CSMC makes compliance recommendations regarding funding requirements, such as
Federal Public Charter School Grant Program ("PCSGP") implementation grant funding and other restricted
funds. Note that funding compliance is especially complex with many requirements the Charter School must
satisfy.

•

District and state regulation compliance – CSMC can problem solve with the Charter School areas deemed not in
compliance with district or state regulations.

6. CHARTER DEVELOPMENT & GRANT ADMINISTRATION
•

Financial reports – CSMC prepares customized financial reports for grant purposes.

•

Fund accounting – CSMC tracks restricted revenues and expenses based on information received from the Charter
School.

•

Public Charter School Grant Program (PCSGP) grant reporting – CSMC assists the school in preparing and
submitting the PCSGP grant financial report to the CDE.

•

ConApp – CSMC assists in the preparation and filing of the ConApp parts 1 and 2 for eligible schools

7. OPERATIONS SUPPORT
•

Negotiations – CSMC supports the Charter School director and board in financial negotiations related to issues
such as business terms in agreements (non-legal review), facilities, and SPED with SELPAs or districts and others
(in non-legal capacity), including developing analyses to support the Charter School's position.

•

Operations - In consultation with the Charter School, CSMC can provide direct operational support to the Charter
School. CSMC's experience as charter school operators and authorizers has enabled CSMC to recently expand its
direct on-site support and training. (Depending on the scope of work, additional fees may apply)

•

Training - CSMC offers an assessment of operational office systems and efficiencies to ensure compliance and
efficiency. CSMC provides on-going training to ensure that school site operations run smoothly, and all school
staff understand compliance requirements.

•

Real Estate Development CSMC will work with the Charter School to identify real estate partners, provide
budgeting and accounting support for new facilities, and act as facilities advisor to the Charter School.
(Depending on the scope of work, additional fees may apply)

•

Facility Maintenance - CSMC will provide analysis and devise a plan for the Charter School facilities that
minimizes costs while providing safe, well-maintained facilities for students.

•

IT infrastructure support - CSMC can conduct an IT audit, analyzing the Charter School's current infrastructure
before working to identify a cost-efficient solution for supporting its IT needs.
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•

Charter Renewal and New Petition Development - CSMC's extensive experience working with multiple
authorizers enables us to provide an unparalleled level of strategic support and insight in the overall charter
petition development and renewal process.

•

CSMC's School Development Division can provide robust petition support for existing and future schools.
(Depending on the scope of work, additional fees may apply)

•

CSMC can assist with the creation of charter petitions, petition review, budget and financial plan creation, and
advocacy support. (Depending on the scope of work, additional fees may apply)

•

Handbooks - CSMC can provide the Charter School with resources to create non-financial manuals, including
Principal handbooks, Employee Handbooks and Operations Manuals.

•

HR support & systems - CSMC has 20 years of experience providing Human Resources support for charter
schools and looks forward to crafting a hybrid Human Resources support solution that works effectively for the
Charter School.

8. SERVICE DELIVERY – CLIENT STANDING CALLS
CSMC utilizes a CLIENT STANDING CALL routine with most clients.
•

This is a pre-set, recurring meeting, set to fit your schedule.

•

It gives you direct access to your key CSMC contacts in each service division. One stop.

•

Ensures Responsiveness and Accessibility to Your Client Services and Support Team.

•

Your assigned CSMC School Business Manager, Account Manager, and Payroll Tech participate in these calls
along with your School Leadership and Business Operations team.

•

CSMC facilitates the development of an advance agenda with you to address your priorities while providing your
school team with the evolving information, support, and training it needs.

•

Each CSMC service division contributes to this agenda to keep everyone ahead of upcoming deadlines and keep
your team coordinated with ours.

•

CSMC follows up with a written summary of your agreed upon action steps and delegated tasks for our team and
yours.

CSMC routinely includes these important topics on these calls:
•

Review of All Compliance Due Dates. Calendar Look Ahead that integrates to Board meeting planning.

•

Restricted funds spending; and tracking. Coding of invoices.

•

LCAP coding; spending; and tracking

CSMC's strategic onboarding and transition plan will include a schedule of these meetings. For most new client
partners, these meetings occur weekly, and then transition to bi-weekly or monthly.
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This time is solely for your school, and your team, to collaborate with your entire CSMC Client Services and
Support Team!
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Roles & Responsibilities - Back-Office
Clarity on certain roles and responsibilities between CSMC and Charter School will help ensure high quality,
timely business services. Table 1 below outlines the roles and responsibilities of both parties:
Table 1: Roles & Responsibilities - Back-Office
CSMC

Learning for Life Charter School

•

Timely and accurate check payments

•

Submission of Payment and Deposit Information

•

Payment of invoices according to Charter School's

•

Weekly submission to CSMC of invoices,

•

approval policies

reimbursement requests, deposits, and other

Recordkeeping/processes adhering to generally

expenditures using CSMC forms and processes
•

accepted accounting standards for accuracy and
•

Coding all expenses and non-state funding

security and approved by independent auditors

deposits using CSMC forms and processes and

Payment systems linked to financial statements

codes from the most recent budget.
•

and creating analyses for informed managerial

Banking: Monitoring and maintaining adequate

decision- making

bank account balances to meet expense

•

Bank account reconciliations

obligations

•

Invoice/payment research

•

Advising clients on outstanding checks to ensure

•

Provide online read only access to bank account

adequate cash

Accounting Deadlines and Calendars referenced above shall be provided separately by CSMC.

LATE FEES AND WARNINGS
Accounts Payable:
Weekly Submittal: Charter School will submit a weekly package (unless another time frame has been agreed
upon) conforming to CSMC forms and processes. The submittal shall contain invoices with appropriate coding,
reimbursement requests, deposits, and/or other payment documents to CSMC using CSMC forms/processes. If
Charter School fails to submit this package or fails to submit all necessary invoices and receipts to process
payment, Charter School will be warned that internal and external reporting will be delayed.
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SCOPE OF SERVICES: PAYROLL & HUMAN RESOURCES
Client is responsible for the payment of payroll processing fees to the 3rd party payroll provider. The Estimated
Annual Fee is $6,320.00

1. PAYROLL SUPPORT
CSMC uses an external payroll processor to accomplish the following tasks. CSMC interfaces between the
Charter School and payroll processor and performs quality checking and review so that the school does not need
to interact with the payroll processor. The Charter School pays all payroll processing fees directly to the payroll
processor.
•

Payroll Processing – CSMC calculates and processes payroll and payroll-related payments/deductions for
salaried and hourly employees based on information submitted by authorized Charter School representatives.
CSMC generates checks for signature by authorized Charter School representatives (or through electronic
signature) or facilitates Direct Deposit at the Charter School's request. The fees set forth above include semimonthly payroll processing.

•

Payroll Reporting – CSMC and its payroll processor prepare, and file all required payroll reports for submission
to federal and state agencies and submits electronic payroll, payroll tax reports and payroll tax deposits to the
appropriate authorities for a single EDD/tax ID number. CSMC shall provide payroll reporting services for
multiple reporting EDD/tax ID numbers.

•

Payroll Record Maintenance – CSMC keeps track of employee payroll information. School maintains employee
files (based on CSMC-provided template files).

•

W-2 Processing – CSMC works with payroll processor to prepare W-2 forms, which are mailed to the Charter
School, provided that this Agreement remains in effect at the end of the applicable calendar year, and subject to
the timely receipt of accurate and complete information and data from Charter School, in accordance with CSMC
policies, throughout the Term and including for any portion of the applicable calendar year that preceded the
provision of services.

•

IRS, SDI, WC Support – CSMC assists in resolving payroll tax issues before the IRS and other federal and state
reporting agencies in a non-legal capacity. CSMC also assists the Charter School with any State Disability,
Workers Comp, or Unemployment Insurance claims by providing supporting payroll reports.

•

STRS/PERS and Other Retirement Plan Administration – CSMC will help the Charter School set up
STRS/PERS accounts as requested and make appropriate deductions and payments to the county for STRS and/or
PERS based on information provided by the Charter School. Some counties charge separately for this mandated
service. The Charter School is responsible for STRS/PERS account set- up, administration and enrollments and
any fees from outside parties including late fees and interest levied by STRS/PERS.
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•

CSMC clients have discovered that corrections are needed to retirement reporting (STRS/PERS) that was done
prior to hiring CSMC as their back-office service provider. Often these required corrections may not be
recognized or identified by clients, their employees, or the agencies involved until a time after the clients have
contracted with CSMC. Resolution of these issues can often take months, include penalties and interest due to
how the retirement agencies process and audit correcting reports. CSMC recognizes the importance of ensuring
accurate retirement reporting for all your employees. CSMC has the expertise and experience to support our
clients with resolving these issues, however, depending on the time and effort required, CSMC's support may
require a fee for this service arrangement.

2. HUMAN RESOURCES & BENEFITS
•

Employee File Set Up – CSMC provides the Charter School with new hire packets to help support compliance
efforts with state and federal requirements regarding Live Scan procedures, TB test information, and/or credential
verification information.

•

Teacher Credentialing – CSMC provides non-legal information and assistance to Charter School leaders to help
them evaluate teacher credentials.

•

Contracts and Handbook Development Support – CSMC provides non-legal, business advice on employment
contracts and employee handbooks and their business implications

.
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Roles & Responsibilities - Payroll
Clarity on certain roles and responsibilities between CSMC and Charter School will help ensure high quality,
timely business services. Table 2 below outlines the roles and responsibilities of both parties:
Table 2: Roles & Responsibilities - Payroll
CSMC

Learning for Life Charter School

•

Accurate, complete payroll on a semi-monthly basis

•

•

Published Payroll Calendar with payroll deadlines

timecards for new hires and other payroll changes by

•

Reminders for payroll deadlines

payroll calendar deadlines and using CSMC

•

Final payroll information sent to client for approval by at

forms/processes
•

least one working day prior to Charter School's payroll

Timecards and Changes: Submission to CSMC of

Payroll Approval: Approval (email or fax) to CSMC
by - Payroll Calendar deadlines

approval date
•

Advice on setting up STRS/PERS

•

CSMC will provide all payroll tax filing and W-2s

•

New Hires: Timely submission to CSMC of new hire
paperwork on CSMC new hire forms

•

Enrolling (or working with a broker to enroll) staff in
any STRS, PERS, 403b, health plans, and other
insurance/retirement/contribution/ deduction programs

•

Terminating staff from health plans, other insurance,
and other applicable contribution/ deduction
programs.

•

Obtaining all W-9s from vendors

The Payroll Deadlines / Calendars referenced above shall be provided separately by CSMC.

LATE FEES AND WARNINGS
•

Timecards and Payroll Changes: CSMC shall impose a late fee of $100 for each business day timecards for
hourly staff and payroll changes are submitted late to CSMC based on the published Payroll Calendar. Significant
CSMC staff time is necessary to make such late modification. The latest Timecards and Changes can be accepted
is three business days prior to Payroll Approval deadlines indicated in the Payroll Calendar.

•

CSMC will generate and distribute manual checks, as needed and without charge, for employee terminations and
payroll corrections due to CSMC error.
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SCOPE OF SERVICES: STUDENT DATA
1. 0 AGREEMENT SERVICE
1.1 INTRODUCTION
This document represents a Service Level Agreement ("SLA" or "Agreement") between CSMC and Learning
for Life Charter School for the provisioning of services required to support one or more aspects of the school's
operational capabilities. This Agreement remains valid until superseded by a revised agreement mutually
endorsed by the stakeholders. This Agreement outlines the parameters of all "Help Desk" services covered by
CSMC.
1.2 PURPOSE
The purpose of this Agreement is to ensure that proper elements and commitments are in place to provide a
consistent and high-quality service delivery to the Customer by CSMC. This document identifies the service
goal needs of the Customer, identifies the various service components provided by CSMC, and serves to
manage the expectations of both parties. Service level agreements help to avoid potential disputes and/or
conflicts by providing a shared understanding of customer needs, CSMC capabilities, and anticipated support
requirements.
1.3 DATA SECURITY
We believe that working with a large company such as CSMC is what sets us apart from a consultant. CSMC
has been in business for over 13 years, has strict employee screening policies, and is completely insured.
Your Student Information System is protected by the following precautions:
•

Your Student Information System is only accessed when directed by the school in effort to solve a ticket or to
gather information for a state compliance reports.

•

There is no information stored at CSMC (nothing is printed, all NSLP lunch forms, and medical records are stored
at the school site with no access by CSMC).

•

CSMC does not assign users to your Student Information System instance unless directed by the schools Primary
Point of Contact. All security rights in the system are assigned by the system administrator.

•

When CSMC employees are terminated or leave – all passwords are immediately changed, and their access is
eliminated from all areas.

CSMC takes the privacy of your student data very seriously.
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1.4 GOALS & OBJECTIVES
The goal of this Agreement is to obtain a mutual understanding of the support services CSMC will offer the
Customer. The objectives of this Agreement are to:
1. Provide clear guidance to the roles & responsibilities of both CSMC and the Customer regarding the utilization of
the Help Desk services.
2. Present clear, concise, and measurable descriptions of each service provision to the customer.
3. Describe "Best Practices" for utilizing CSMC Help Desk services.
4. Provide opportunities for feedback to the Customer and for the Customer to provide formal written feedback to
CSMC.
5. Offer guidelines for data collection and population to successfully meet state reporting deadlines and requirements.

The CSMC Help Desk acts as a central point of contact for all issues related to student data support services
(e.g., non-financial or legal) offered through CSMC including, but not limited to, student information systems,
state reporting, and other items as specifically identified in this agreement. This agreement also includes
provisions for resolution of disagreements specifically related to the Help Desk. Finally, this agreement also
describes the costs for additional ("Add-On Services") that are offered on a per-item fee basis outside of the
primary support contract, should the Customer desire to utilize these additional services.
Questions related to financial matters, legal issues, budgeting, accounts receivable and payable, human
resources, etc. should NOT be directed to the CSMC Help Desk but should instead be directed toward either
your CSMC Account Manager (AM), your CSMC School Business Manager (SBM), or directly to CSMC
leadership. These matters are specifically NOT covered under this Help Desk Service Agreement.
All questions related to this Service Level Agreement should be directed to:

Sarkis Gharibian
VP Student Data Services
O: 213-293-3977 x 229
sgharibian@csmci.com
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2.0 CUSTOMER RESPONSIBILITIES
2.1 DATA INTEGRITY
DATA INTEGRITY REMAINS THE LEGAL RESPONSIBILTY OF THE SCHOOL.
CSMC is not responsible for data submitted after set deadlines, for inaccurate data posted to a school's student
information system, or for missing data. Schools retain the legal responsibility for populating their data systems
with accurate and up-to-date information. If CSMC is tasked to upload data to any system, it remains the sole
responsibility of the school to validate and verify the accuracy of all data before and after each upload. Schools
are responsible for populating their data systems with accurate data IN ADVANCE of known deadlines and
recognize that incomplete and inaccurate data may adversely affect the school's ability to provide accurate state
and attendance reports and may negatively impact available funding. Schools are required to approve, certify,
and sign off on all state reports prior to each certification.
2.2 CALPADS STUDENT DATA
Per our Service Level Agreement, schools are required to enter all the required information into their Student
Information System for each actively enrolled student. For CSMC to be able to provide CALPADS services and
guarantee successful and timely submissions we ask that schools enter all the required information upon
enrolling a new student into their SIS.
For PowerSchool users, CSMC will install our custom CALPADS validation tool onto your PowerSchool. The
school is responsible for utilizing and routinely monitoring the customization to ensure that there are no critical
data elements missing from student records.
2.3 AUTHORIZED TECHNICAL CONTACTS
CSMC's number one priority is to protect the data of your school. To prevent unsolicited or unwarranted
persons from contacting our Help Desk, we require schools to submit a list of Authorized Technical Contacts
(ATC) along with a Primary Point of Contact.
ATC's have unlimited Help Desk support via phone, email, and web portal. If the Help Desk receives a call
from unauthorized school personnel, they will be directed to contact their Primary Point of Contact first to
request being added. The Primary Point of Contact can contact the Help Desk to add/remove ATC's at any
given time.
2.4 SERVICE REQUESTS - ABANDONED TICKETS
Often a CSMC representative will need to submit a follow up question to gather more information about an
issue from an Authorized Technical Contact. If a response to a follow up is not received within 7 business days,
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the ticket will automatically be closed and considered resolved. The Authorized Technical Contact will still
have the opportunity to re-open the ticket by simply replying to the closed ticket notification.
2.5 SIS USER ACCESS
School personnel are responsible for managing administrator and teacher accounts. CSMC provides training on
adding and deactivating staff members as well as cheat sheets and video tutorials on this specific function. It is
important that this is managed precisely to ensure that your database is secure and that only authorized staff
members always have access. As staff members leave or are terminated, their accounts should immediately be
deactivated as a security measure.
2.6 SUPPLEMENTAL SYSTEM ACCESS
For CSMC to provide direct assistance with CALPADS, CBEDS, and the 20 Day Attendance Report we will
need the appropriate login credentials. It is the school's responsibility to provide CSMC with the following:
•

CALPADS User Account with full privileges
o

CSMC does NOT maintain the CALPADS LEA Administrator Account. The LEA Administrator account
is the only account that can add additional users and is usually assigned to the school administrator. Since
CALPADS passwords expire every 90 days it will be the school's responsibility to maintain their access
after providing CSMC with their own account. If the LEA Administrator password expires, he/she will
need to contact the CDE directly to have their password reset.

•

LEA CBEDS Username and Password

•

PENSEC Pin

Please note that without access the school holds responsibility for ensuring completion of each item above.
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3.0 CSMC SCOPE OF SERVICES
CSMC's Help Desk offers a specific, but limited, array of support services for Schools. Our catalog of services
includes essential services that are often too complex or costly for smaller schools, CMO's, or school districts to
maintain in-house.
The following services are covered by this agreement:
3.1 HELP DESK SUPPORT
Email:
Authorized Technical Contacts can send a detailed email to helpdesk@csmci.com explaining the issue(s) they
are experiencing. The email will automatically be entered into our ticketing system. When describing the issue,
mention as much information as possible. Name of the report you are running, parameters you are setting, and
screen shots will help us answer your question quicker.
Web Portal:
Requests can be submitted by Authorized Technical Contacts online via the Help Desk Web Portal
(https://csmc.zendesk.com). This method gives you the ability to track progress of all tickets submitted in one
centralized location. You'll also have access to our online community forum filled with lots of helpful tips and
videos.
Telephone Support:
Assistance is available from 8:00 AM to 5:00 PM (PST), Monday through Friday, except when CSMC is closed
due to observed federal holidays, administrative closings, inclement weather, or security concerns. If the Help
Desk receives a call from an unauthorized person, they will be directed to contact the Primary Point of Contact
to request authorization. The Primary Point of Contact can email the Help Desk to add/remove Authorized
Technical Contacts at any time.
3.1.1 HELP DESK PRIORITIES & RESPONSE TIMES
The Help Desk will use the following guidelines in prioritizing requests and will strive to begin working on the
problem within the target timeframe. Actual response times may be shorter or longer depending on the volume
of requests at any one time. The priority given to an incident is determined by a combination of its impact and
urgency. The definitions below are used to establish the priority.
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Impact

Criteria

Examples

System or device down, critical
business impact such as loss of
revenue, no workaround
available.

High

Medium

Potential business impact that
GPA is inaccurate
does not affect funding but affects Emails not working
operations.
New SSID Request
Non-critical tickets, general
questions, enhancement requests,
or documentation cases.

Low

SIS is down.
State or local district request.
Board meeting preparation.
Auditor on-site.

Target Response
Time

Within 4 business
hours

Within 24
business hours

Removing pre-registered student.
Cosmetic customization
Import Student Photo Enhancement
Requests General Questions

Within 2-5
business days

In addition to the impact level of an issue, CSMC also considers the Urgency of each request based upon the
following three levels:
Urgency

Definition

High

Requires immediate attention

Medium

Requires resolution in near future

Low

Does not require significant urgency

As a result of evaluating the impact and urgency of each support ticket, we then categorize them on a one to
five-point scale, as indicated below:
Priority

Critical or High Impact

Medium Impact

Low Impact

High

1

2

3

Medium

2

3

4

Low

3

4

5

Please note that Help Desk requests submitted via the phone are simply turned into written email tickets for
tracking purposes. Submitting a written request eliminates the time required for a support staff member to
create a new ticket and may increase response time. Therefore, all Customers are STRONGLY encouraged to
submit written help desk requests when appropriate.
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3.2 REMOTE ASSISTANCE
CSMC utilizes Skype Business web conferencing to provide remote support. This allows our support staff to
access the Customer's computer screen to diagnose problems, provide one-on-one training, or to host group
webinars.
3.3 INTEGRATION OF THIRD-PARTY APPLICATIONS
CSMC assists in the integration of third-party applications that are compatible with your SIS. CSMC cannot
provide direct training on third party application or provide support for issues that may arise that are due to
product defects or developed by user error. It will remain the responsibility of the school to communicate
directly with the vendor to work those issues out. CSMC will work within the constraints of your SIS in
ensuring that integration is setup as stated in the application setup guide.
3.4 ON-SITE SIS TRAININGS
To ensure your school or district success, we include (1) on-site Administrator training and (1) on-site Teacher
training during your initial contract year. For each subsequent year additional on-site trainings can be purchased
through our Add-On Services.
Administrative Training Topics Covered:
•

Finding your way around your SIS
o

Signing in, enrolling students, searching for students, conducting searches, changing demographic
information, printing reports for individual students, searching for staff members, changing staff
information, inactivating staff members, etc.

•

California State Reporting Information
o

Entering required student demographic information, English learner, and immigrant information, entering
lunch eligibility program records and other program information, creating discipline records, utilizing the
validation tool to prepare for submissions, etc.

•

Running Reports out of your SIS
o

How to run daily, weekly, and monthly attendance reports, how to do a quick export of student data, how
to search for perfect attendance, how to check for teacher attendance submission status, how to run gains
and losses audit report, etc.

•

Scheduling Students
o

How to view and modify an individual student's schedule, how to drop a student from a class, how to add
a student to a class, how to mass enroll students into classes, how to print student schedules, etc.
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Typical attendees of the Administrator training include Administrators, Principal, Office Staff, Counselors,
Registrars, Secretaries, Special Education Coordinators, and Lunch Staff.
Teacher Training Topics Covered:
• Logging in to take attendance vs. logging in to gradebook
• Taking attendance, viewing student pages, and printing reports
• Creating Assignments
• Entering Grades & Comments
• Linking Grades to Standards
• Creating Categories & Student Groups, etc.
All teachers AND at least one administrator should attend the Teacher training. It is very important that a school
administrator be present at the teacher training. Often, trainees are asked questions related to school policy that
only an administrator can answer. Having an administrator on hand will help solve this problem and at the same
time, set the tone for all staff attending.
Following the trainings, Authorized Technical Contacts at each school will have unlimited Help Desk support
which includes remote assistance. If, however, an additional on-site training is requested CSMC offers
customized Administrative and Teacher trainings as an add-on service (See Add-On Services).
3.5 PLANNED OR EMERGENCY ON-SITE ASSISTANCE
CSMC may be contracted for special on-site assistance during unique circumstances or events. Please note:
additional hourly or daily rates may apply.
3.6 STUDENT INFORMATION SYSTEM (SIS)
CSMC's SIS Support is defined by three phases: (1) Initial Product Implementation, (2) Ongoing Support, and
(3) "Add-On Services (Fee-Based)". Each category is described in greater detail below.
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Initial Product Implementation (IPI):
Initial Product Implementation services include all the basic elements required to get a SIS started and
maintained throughout the year. This type of support is always offered to schools in their first year of operation.
IPI includes both district and school level setups.
District Setup will include the following items – as required:
•

Calendar Membership Types

•

Special Programs

•

Citizenship Codes

•

Schools/School Info

•

District Info

•

Grade Scales

•

Districts of Residence

•

GPA Calculations (non-custom)

•

Entry Codes

•

Test Scores

•

Ethnicity Codes

•

Miscellaneous

•

Exit Codes

•

District settings required by state

•

Fee Categories

•

Log Entry Fields

•

Log Types/Sub Types

School(s) Setup will include the following items – as required:
•

Attendance Codes

•

Attendance Conversions

•

Attendance Code Categories

•

Class Rank

•

Current Grade Display

•

School settings as required by state

•

Final Grade Setup

•

GPA Student Screens

•

Full-Time Equivalences

•

Honor Roll

•

Preferences

•

Final Grade Entry Options

•

Bell Schedules

•

Days

•

Calendar Setup

•

Graduation Sets

•

Activities

•

Next School

•

Balance Alert

•

Periods

•

Fee Types

•

Rooms

•

Miscellaneous

•

Years & Terms

•

Sub Login Settings
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Ongoing Support
Ongoing SIS support includes all elements covered in the Initial Product Implementation and includes a
comprehensive checklist and system scan to ensure state reporting compatibility. Ongoing support is typically
provided to schools that have already implemented their SIS and are looking to maximize their usage of the
system.
Add-On Services
(See Add-On Services).
3.7 SERVER HOSTING
For PowerSchool user's server management plays an important role in smooth operation of your PowerSchool
instance. It helps in scalability, performance, and capacity of your site. The two options for hosting your
PowerSchool server are: (1) Self-Hosting, (2) PowerSchool Hosting.
Self-Hosting: PowerSchool 7 supports a Windows configuration using 64-bit hardware with a Windows Server
2008 R2 64-bit Standard Edition operating system. As a self-hosted school, you are responsible for all
PowerSchool and state reporting version upgrades, ensuring your hardware meets the stated minimum
requirements by PowerSchool, monitoring system stability and security, and performing routine maintenance.
PowerSchool Hosting: If your PowerSchool instance is hosted through PowerSchool's Hosting Service, they
will provide regular upgrades for your PowerSchool server as well as state reporting updates. All PowerSchool
installations are hosted on a secure, off-site storage facility that is backed up nightly. Each data backup is stored
for up to 7 days to protect you from the possibility of data loss.
3.8 SIS CONVERSIONS
Many schools do not remain with the same SIS for various reasons. CSMC provides support on SIS
conversions. We will provide the Primary Point of Contact or the schools conversion project leader with import
templates to complete for various tables within the SIS database. The school is responsible for extracting the
required data from their old Student Information System (SIS) and onto the provided templates. The integrity of
the data will always remain a school responsibility, so it is recommended to verify the data. Files must be saved
in either CSV or XLS format and emailed to the Help Desk. CSMC will review and format as needed prior to
importing into your new SIS.
Most Common Imports:
• Students
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• Staff
• Courses
• Sections
• Historical Grades
It is important to keep in mind that not all Student Information Systems are built equal and that data conversion
projects usually take 3-4 months depending on the amount of data being converted. Please take this into
consideration when deciding on when to terminate your contract with your previous student information system.
CSMC's priority is to ensure that your school is ready to operate before your first day of school.
CSMC can only work within the constraints of your SIS. If, for example, your previous student information
system had features that do not exist in your new SIS we will first look for the best cost-effective resolutions to
meet your school's needs. If none are available, you can consider our add-on services in HTML/Page
Development.
3.9 CALPADS
There are over 100 data entry points within your SIS that are required for the various submission phases of
CALPADS. CSMC assists you through the entire CALPADS process from extracting your files, uploading your
data, and correcting all certification errors for you. For PowerSchool users, CSMC will install a custom
CALPADS validation tool that makes it incredibly simple for office staff to locate errors, make corrections, and
assess overall CALPADS readiness all on one screen.
CALPADS Services Offered:
• Preparation of all four Fall 1 extracts per school (SENR, SINF, SELA, SPRG) for import to CALPADS.
• Preparation of all four applicable Fall 2 extracts per school (SDEM, SASS, CRSE, SCSE) for import to
CALPADS.

• Preparation of all five applicable EOY extracts per school (CRSC, SCSC, SDIS, SCTE, STAS).
• Install CSMC custom CALPADS Validation Tool onto your PowerSchool server (If Applicable).
• Correct all submission errors and post each extract per submission cycle.
• Correct all fatal certification errors to ensure certification for Fall 1, Fall 2, and EOY.
• Provide Primary Point of Contact with Direct Certification Report upon request.
• Provide Primary Point of Contact with CALPADS ODS Foster Youth Report upon request.
• Communicate with school and neighboring districts in resolving Concurrent Enrollments, Multiple Identifiers,
and Exit Reason Discrepancies to ensure certification.
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• Create new SSID's and exit transferred students on CALPADS on a bi-weekly basis. Urgent SSID requests can be
expedited by submitting a Help Desk ticket.

• Provide Primary Point of Contact with all aggregate reports and a sign off sheet with each of the three
submissions.

• Work with Primary Point of Contact before and during amendment window in correcting any data entry errors.
• Demographic Data Corrections for Accountability Reports
• CBEDS Submission
3.10

ATTENDANCE REPORTING (P-1, P-2, P-ANNUAL)

If your contract includes attendance support, CSMC will provide direct assistance with all your P-Reports (P1,
P2, and P-Annual). The school is responsible for communicating the district deadlines and report parameters to
CSMC. CSMC will provide the customer with the P reports for verification. Upon verification of the P- Reports
provided by CSMC, each customer has the option to submit to the authorizing offices directly or request CSMC
to do so. The customer is responsible for entering student attendance and the student data required for accurate
reporting, such as: entry date, exit date, class enrollment, grade level, special program enrollments, district of
residence and attendance for each student within the student information system.
Attendance Support Services Include:
• Charter Status Report (P1, P2, and P3)
• Attendance Charter School Report (P1, P2, and P3)
• Charter School Physical Location Report (P1, P2, and P3)
• Basic Aid Supplemental Charter School Report (P1 and P2)
• Charter School Audit Adjustments to CALPADS Data (If Applicable)
From time-to-time additional reports may be requested by each authorizer. Those reports are considered
supplemental and vary in complexity for each district. Examples of some supplemental report requests include
attendance backups, demographic information about your students, LCFF statuses, CALPADS ODS extracts,
etc. These types of supplemental reports are only requested by a small number of districts and County offices.
We can aid in gathering supplemental information since most of the time they are found on CALPADS,
however, in terms of submittal, schools are responsible for submitting these data.
To alleviate the task of producing supplemental reports, CSMC can aid in interpreting the requests and pulling
reports from the SIS. Customer must submit a ticket to the CSMC Help Desk to request this type of assistance.

42

3.11

CHARTER 20 DAY REPORT

If your contract includes attendance support, CSMC will provide direct support with the completion and
submission of the 20 Day Advance Apportionment report. CSMC will provide the customer with the report
prior to submitting it to the state via the online portal. It is the customer's responsibility to provide CSMC with
the online portal log in credentials and any deadlines set by the authorizing office. The customer is responsible
for entering student attendance and populating the student data required for accurate reporting such as: entry
date, exit date, class enrollment, attendance, and LCFF eligibility.
To alleviate the task of producing supplemental reports, CSMC can aid in interpreting the requests and pulling
reports from the SIS. Customer must submit a ticket to the CSMC Help Desk to request this type of assistance.
3.12

LOCAL DATA REQUESTS

Local county or district offices may request student data from time to time and the complexity of the requests
often vary from a simple export of student demographics to cross table comparison reports. CSMC can provide
you with extracts of what is available in your SIS, however, some requests may involve merging data from
multiple systems into one cumulative summary report. In these cases, CSMC will extrapolate and provide you
with the information you need in a workable format. The school will remain responsible for merging the data
from the other systems and submitting the report to the requester. Due to the time- consuming nature of
completing such data merge projects CSMC can aid in performing VLOOKUP's, pivot tables, and charts as an
add-on service (See Data Entry Add-On Services).
4.0 GENERAL ASSUMPTIONS
The commitments in this agreement are based upon the following assumptions:
1. Scheduled holidays will be included in the Service Level Agreement in which the Help Desk will be unavailable
or will operate in a reduced capacity (e.g., no phone support).
2. Periodic database and application maintenance will occur throughout the year both during "off- hours" (e.g., 12
am to 5 am) and rarely during normal operational hours.
3. All planned service or software outages will be communicated via email to the school.
4. Changes in Customer's staffing will be communicated immediately to CSMC so that at least one Primary Point of
Contact is always maintained.
5. The initial setup of your School will take several days of work on the part of the school leadership. Adequate time
should be set aside to review the documents provided, complete the worksheets, and submit the information to
CSMC well in advance of the first day of school. Customer should expect a considerable amount of "back-andforth" until the systems are set up properly.
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6. Implementation services will be delivered remotely as a standard. Any travel costs related to implementation
project will be invoiced and paid by customer.
7. Direct services related to CSMC financial services (e.g., Payroll, accounts receivable/payable, Human Resources,
etc.) are explicitly NOT covered by this Help Desk Service Level Agreement.
8. Customer must identify a Primary Point of Contact ("PPC"). This person will be CSMC's primary contact,
available throughout the contract term, to assist in any implementation tasks required for the setup and
maintenance of each system.
9. Customer will provide data and information requested in a timely and efficient manner and work cooperatively
with CSMC during setup and configuration of all schools.
10. Customer should expect to spend several hours each day maintaining the basics of their SIS at the school level
(e.g., taking attendance, lunch counts, updating student and parent data, etc.). In no way does CSMC replace the
need for on-site, daily support for SIS and the need for a single Primary Point of Contact (e.g., your office
manager).
11. Customer's Primary Point of Contact should have adequate (e.g., beyond basic) technical skills. For instance, they
should be able to email files, convert files from Excel to .txt files, be able to retain usernames and passwords for
sites, bookmark web pages, use Microsoft Excel/Word, and be able to routinely conduct basic computer tasks.
12. Customer will provide or have available a working land-line telephone with conference calling (e.g.,
speakerphone) capabilities for training sessions and webinars.

5.0 LIMITATIONS & EXCLUSIONS
This SLA and any applicable Service Levels do not apply to any performance or availability issues:
•

Due to factors outside CSMC's reasonable control

•

Due to missing and/or incorrect content in the Customer's student information or student assessment systems

•

Due to interdependencies

•

Due to resource constraints and/or school priorities

•

Due to a payment or service 'Hold'

6.0 CRITICAL SUCCESS FACTORS
6.1 CHANGING NEEDS
At CSMC we know that our success in resolving support issues directly impacts your success and vice-a-versa;
if your school is successful, we hope to be retained as your student data services support provider. As a result,
we approach each problem as an opportunity to support your school and make you successful. We have a very
strong track record of success but cannot resolve 100% of all issues that come across our Help Desk.
Some problems may fall out of the scope of this Service Level Agreement or outside the scope of our internal
expertise. We will, however, endeavor to resolve each issue that comes before us as time and resources allow.
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6.2 SETTING CLIENT EXPECTATIONS
We also know from experience that Customers who were led to believe that the Help Desk was going to provide
direct services that fall outside of the scope of our Service Level Agreement will leave disappointed. Therefore,
it is imperative that Customer's leadership team and specifically the Primary Point of Contact understand,
acknowledge, and agree to the provisions of this document.
6.3 COST EFFECTIVE OPERATIONS
From time to time the Help Desk personnel may "push-back" with suggestions on less expensive or in-house
solutions to Customer's requests for fee-based "Add-On Services" to maintain a cost-effective program. Add-On
Services exist because the need is there, but they also represent internal costs to the Help Desk that we must
cover through additional charges.
6.4 SAFEGUARDING CONFIDENTIALITY OF DATA
Unauthorized access by an outside hacker or a disgruntled employee can cause serious damage or destruction to
confidential student data and turn out to be a huge headache. Our Authorized Technical Contact policy is the
best countermeasure to safeguard your data. We hope that you view this policy to better protect your school
from data loss and/or unsolicited manipulation of your school's configuration. The last thing we want to happen
is for the wrong person to gain access to your school's confidential data. Such a policy is imperative to prevent
unwarranted access to your SIS and modification to system settings without prior administrative approval.
7.0 Compliant Escalation & Resolution Procedures
Registering a formal complaint.
All complaints relating to the operation of the Student Data Services, including:
• Expected level of support
• Actual support offered and delivered
• Personnel responsible for providing or administering support
• Any other issue relating to this document of the relationship between CSMC and Customer
Received by either party will be forwarded in writing and distributed concurrently to the signatories of this
document. The intent is to ensure thorough, timely and open resolution of all such problems.
8.0 Procedure for Requesting Exceptions to Standards or Policies
The following process will be followed if additional services to this SLA are required or desired.
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8.1 A PROJECT CHANGE REQUEST (PCR)
A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must describe the
change, rationale for the change and the effect the change will have on the project.
8.2 PCR REVIEW
CSMC will review the proposed change and recommend it for implementation or reject it. A PCR must be
signed by the authorized Customer to authorize the quote for additional services. If the Customer accepts
additional services and charges, a change to the original purchase order or new purchase order is required.
9.0 Critical Reporting Deadlines
SEPTEMBER
•

Charter 20 Day1

OCTOBER
• Charter 20 Day1 (continued)
• First Wednesday of October: Census Date
• Last day of October: CBEDS Deadline
DECEMBER
• Mid-December: CALPADS Fall 1 Submission Deadline
• P1 Report Due1
FEBRUARY
• Late-February: CALPADS Fall 2 Submission Deadline
• Early February: CALPADS Fall 1 Amendment Window Deadline
MARCH
• Late-March: CALPADS Fall 2 Amendment Window Deadline
APRIL
• P2 Report Due1
JUNE
• P-Annual Report Due1
JULY
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• Mid-July: CALPADS EOY Submission Deadline
10.0 Unsupported Tasks
1. CSMC does not evaluate the performance of school personnel.
2. CSMC does not grade student work, or evaluate student performance, etc.
3. CSMC does not take daily student attendance.
4. CSMC does not monitor the lunch process (e.g., who has paid, not paid, eligible for free/reduced, etc.).
5. CSMC does not offer project management for IT tasks that fall outside the items specifically identified in this
service level agreement.
6. CSMC does not provide copy (e.g., written documents) for school web sites.
7. CSMC does not complete data entry tasks. Example of a data entry task includes transferring data from paper
enrollment forms, emergency card information, or immunization information into your SIS. CSMC can however
provide this level of support through our Add-On Services.
8. Direct mobile application support for parents (e.g., iPhone app, iPad app). While CSMC can perform the initial
set-up /access to these services, we do not offer direct support for parents or students in using these mobiles
services.
9. CSMC does not define your master schedule. CSMC does not provide direct services for determining the course
and section offerings, teacher qualifications, and appropriate placement of students. This is an activity reserved
for School Leadership and Certificated/Credentialed teachers and administrators.
10. CSMC does not perform student scheduling on behalf of schools. Scheduling and mass enrolling students into
sections is taught during the initial administrator training.

11.0 Add-On Services
Add-On Services Billing
Add-On Services are invoiced upon completion of each deliverable on the last day of the month it was
completed. All Add-On Service invoices shall be paid immediately upon receipt of the invoice. (The terms are
NOT Net 30).
A. Custom PowerSchool HTML Page Development - $95/hr.
Don't like the way some of the pages within PowerSchool look by default? Want to change the coding on any
page? If so, we can customize PowerSchool to meet your needs. Requests for customization will be evaluated to
ensure that it falls within the constraints of PowerSchool and are billed at an hourly rate of $95.
B. Custom PowerSchool Common Core/Standards Based Report Cards
Option A: CSMC Provided Standards and CSMC Provided Report Card Template
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Setup Fee: $100.00
Price per Grade Level: $300.00
CSMC Provided Standards
CSMC will provide a complete list of common core standards and you will have the option to associate
applicable standards to courses of your choice. Limitations include not being able to remove any parent
standards or add any standards outside of the original list provided.
CSMC Provided Report Card Templates
CSMC provided report card templates cannot be edited other than the school's name, address, reporting terms,
logo, and title. Any additional modifications will require the purchase of School Provided Custom Report Card
Templates.
Option B: School Provided Standards & Report Card Template
Setup Fee: $100.00
Price per Grade Level: $450.00
School Provided Standards
CSMC will provide an import spreadsheet and a guide. CSMC will offer guidance and support, but the
customer is ultimately responsible for the completion of the import spreadsheet.
School Provided Custom Report Card Templates
The customer is responsible for the formatting, design, and layout of each report card template. The customer
must provide a FINAL "print-ready" PDF or JPEG document for each unique page. CSMC will not make any
edits to the templates provided and will begin work immediately upon receiving the templates. Any requested
changes to the template after the project begin will be subject to modification fees at an hourly rate of $150/hr
billed in addition to the overall cost of the report card project.
Turnaround Time
The standard turnaround time for any report card project is 4-6 weeks upon receipt of a signed "Report Card
Service Agreement" and final print ready custom report card templates. Changes or delays in getting CSMC the
custom report card templates will further postpone the completion of this project. Your timeliness is greatly
appreciated.
Rush Service
Customers may have the option to request a "rush service" for a 2–3-week turnaround for an additional fee of
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$500.00. Please inquire about "rush service" availability. We will do our best to approve this option if requested
however we do reserve the right to deny a "rush service" request.
C. SIS Data Entry Services $95/hr
CSMC can assist with certain data entry tasks on an as needed basis for an hourly fee of $95 which varies
depending on the scope of the data entry project.
• Enrollment Forms
• Emergency Card Information
• Historical Grades
• Historical Attendance
• Fees
• Immunizations
• Test Scores
• Local Data Requests
• Student Scheduling
D. Additional On-Site PowerSchool Training
To ensure your school or district success, we include (1) on-site Administrator training and (1) on-site Teacher
training during your initial contract year. For each subsequent year additional on-site trainings can be purchased
through this request form.
Pricing:
Within 150 miles of our Los Angeles office (91506)
• Admin Training (4 hours): $500
• Teacher Training (2 hours): $500
• Custom Half Day Training (Up to 4 hours): $500
• Custom Full Day Training (4-8 hours): $1,000
More than 150 miles from our Los Angeles office (91506)
• Admin Training (4 hours): $1,000
• Teacher Training (2 hours): $750
• Custom Half Day Training (Up to 4 hours): $1,000
• Custom Full Day Training/Visit (4-8 hours): $1,500
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Note: For an onsite training request that is more than 150 miles from our LA office a 4-week advance notice is
required from the preferred training date entered on this form.
E. PowerScheduler Load Process ($2500)
PowerScheduler is a powerful tool that can schedule most your students. Based on your finalized master
schedule, a successful run of this feature can schedule 70%-90% of your students.
Using this feature requires at least one project manager to continually enter, manage and maintain the data in
PowerScheduler at least 2-3 months before the end of your current school year.
CSMC will provide the school assigned project manager(s) the resources and (1) full day on-site training in
achieving the highest percentage possible of students being scheduled while mitigating the need to manual
scheduling your students to a minimum. CSMC will also provide continued support and guidance via the Help
Desk.
Currently we do not offer support services for the PowerScheduler Build Process and for schools with less than
500 students.
F. Custom PowerSchool Reports - $95/hr
Having trouble finding the perfect report in PowerSchool that fits your school's needs? We can help build the
reports that you need to be successful with running your school! PowerSchool stores a wide variety of data
related to your school. Figuring out where all your data is stored and retrieving it into a custom report can be
very difficult for the typical school staff member.
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MASTER SERVICES AGREEMENT BETWEEN CSMC & LEARNING FOR LIFE
CHARTER SCHOOL
This Master Services Agreement ("Agreement") is entered into as of 07/01/2022 ("Effective Date"), by and
between Charter School Management Corporation ("CSMC"), and Learning for Life Charter School ("Charter
School" or "Client"), for CSMC's provision of back-office services to Charter School on the terms set forth
herein:
1.

Term: The term of this Agreement shall be from the Effective Date until 06/30/2025 (the "Initial Term"). This
Agreement shall automatically renew for consecutive additional 3-year terms unless either party provides
written notice of non-renewal to the other at least 60 days prior to the expiration of the then- current term
(each, a "Renewal Term"). The Initial Term and any Renewal Term(s) are referred to as the Term.

2.

Services: CSMC shall perform the services set forth in Scope of Services attached hereto and incorporated
herein, which may include finance and accounting, payroll and human resources support, business consulting,
board meeting support, facilities guidance, compliance, and charter development and grants administration
support services. Upon mutual written agreement, the parties may modify the scope of Services by revising
Scope of Services at any time.

3.

Excluded Services: Other than the Services set forth in Scope of Services, CSMC is not responsible for any
other services, unless mutually agreed to in writing. Examples of excluded services include, but are not
limited to, legal services or legal costs, technology installation and support, purchasing of small items or of
curriculum materials, printing and graphic arts, grant-writing or fund-raising, hiring, meetings with outside
parties (e.g., the Charter School Board or authorizer) beyond those meetings required to accomplish the
Services, Special Education administration, testing, assessment, compliance with the Every Student Succeeds
Act, compliance with government grant requirements, audits, attendance accounting, employee performance
reviews, Student Information Systems support, and other outside professional services costs ("Excluded
Services"). If the Charter School wishes to obtain Student Information Systems support, the parties shall enter
into a supplemental service level agreement that outlines the parameters of all student data services.

4.

Compensation: In exchange for CSMC's provision of the Services, Charter School agrees to pay as follows:
a. Services Fee: CSMC does not solely base its fees on the number of students at a charter school. Instead, it
provides an economic, tailored flat rate that is a result of CSMC's discussion with the school about its
specific needs. The fee for Services for Charter School shall be as set forth in Scope of Service ("Services
Fee"). This Services Fee shall apply to the provision of Services starting 07/01/2022
i.

Revision of Services Fee During Term: Upon mutual written agreement, the parties may
modify the Services Fee by revising Scope of Services at any time, e.g., to reflect an agreedupon change in the scope of Services. CSMC also closely tracks the hours it spends on
performing the tasks for Charter School. If at any time CSMC or Charter School believes the
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Services Fee does not accurately reflect the amount of work and resources expended by CSMC,
the parties shall enter good faith discussions to increase or decrease the Services Fee.
b. Rate for A La Carte Services: Should Charter School desire a la carte services at any time during the
Term, CSMC would be pleased to provide such a la carte services subject to CSMC's capacity and written
agreement. A la carte services shall be provided at the Discounted Fee Rate described in subsection 4.b
above unless the parties mutually agree on another rate.
i.

The A la carte services may include grant-writing (e.g., PCSGP), any in-person board
attendance beyond 24 hours in a year, drafting new and renewal charter petitions, facility
acquisition and lease negotiation support, charter revocation and notice compliance support,
and implementation of computer systems.

For services work, CSMC shall send invoices and all fees due to CSMC must be received by CSMC within 30
days of the date of invoice. CSMC reserves the right to suspend the provision of Services in the event an
invoice is 30 days past due. Additionally, CSMC retains the right to assess a 1.5% per month (18% per annum)
late charge or the maximum legal rate of interest, whichever is less, on unpaid balances that are over 30 days
past due. Charter School shall reimburse CSMC for all reasonable costs incurred, including reasonable
attorney's fees, in collecting past due amounts owed by Charter School.
5.

Charter School Obligations: In addition to the obligations listed in Scope of Services, Charter School shall be
responsible for the following:
a. Timely Submission of Information: To provide the Services, CSMC relies on Charter School to provide
timely, accurate and complete information, and to cooperate reasonably with CSMC. CSMC shall not be
responsible for any missed deadlines if Charter School and/or Charter School's contractors (e.g., auditors)
fails to timely provide necessary information and materials to CSMC. A submission is timely under this
Agreement if CSMC, in its sole discretion, determines it has sufficient time to complete its required tasks.
b. Right to Rely: CSMC has the right to rely upon the truthfulness, completeness and accuracy of the
information and data provided by Charter School, its directors, officers, employees, and agents. CSMC
shall not be expected to, and Charter School may not rely on CSMC to, discover and disclose errors,
fraudulent financial reporting, and misappropriation of assets, or illegal acts that may exist at one or more
schools or offices operated by Charter School. Charter School understands and agrees that CSMC has no
responsibility to identify and communicate deficiencies in Charter School's internal controls as part of
CSMC's provision of Services under this Agreement.
c. Notice of Material Changes: Charter School shall immediately inform CSMC of any material change in
Charter School or Charter School's operations that might impact CSMC's ability to provide the Services
under this Agreement.
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d. Compliance: CSMC's services will assist Charter School's back-office operations, but CSMC shall not be
responsible for auditing Charter School's information and operations for completeness and compliance.
Charter School is solely responsible for adopting and adhering to reasonable policies and procedures, and
for ensuring the Charter School remains in compliance with all applicable rules and regulations, its
charter(s) and any MOUs or other contracts, and sound fiscal operations.
e. Direction: Charter School acknowledges that by providing the Services, CSMC performs an advisory and
task-related function, and therefore provides the Services at the direction of Charter School. Charter
School retains ultimate decision-making authority on the execution of agreements, transactions and
payments, and the determination of rights, processes, controls, and obligations rests entirely in the
discretion and control of Charter School. The Charter School is responsible for attendance tracking and
reviewing employee performance.
6.

Document Retention: Charter School shall be responsible for providing CSMC with all records pertinent to
the Services, including information stored electronically such as e-mails and other computerized records.
Charter School agrees to retain, and not destroy, such records for the duration of any period mandated by
applicable laws. CSMC shall retain its files for 3 years or may return them to Charter School, after which time
CSMC shall destroy its files unless Charter School requests in writing that CSMC retain files for shorter or
longer retention period.

7.

No Legal Services: Charter School acknowledges and agrees that CSMC does not provide legal services or
licensed accounting services, and such licensed professional services are not included within the services
which CSMC may provide under this Agreement. Charter School agrees to consult a lawyer and/or licensed
accountant if Charter School seeks legal or accounting advice, and shall not rely on CSMC for such advice,
consultation, or services.

8.

Support Regarding Charter Notices and Revocation: Unless expressly included within the Services or
otherwise mutually agreed upon by the parties, CSMC shall not be responsible to perform any services related
to any charter revocation, notice to cure, notice of concern or related notices, and CSMC shall not be
responsible for performing any services related to any closure of any school operated by Charter School.

9.

Limitation of Services: CSMC cannot guarantee that the Services it provides under this Agreement will yield
the results sought by Charter School. CSMC will use good faith efforts in providing Services to secure the
reasonable objectives sought by Charter School during CSMC's performance of its Services under this
Agreement. Charter School understands and agrees that it is retaining CSMC to perform only those Services
defined herein and in Scope of Services. Charter School agrees that CSMC will have no liability for, or
indemnity obligations arising out of, CSMC's provision of any services, task or work not included within the
definition of Services.

10.

Limitation of Liability: The parties agree that CSMC's liability for all claims, damages, and costs (including
legal fees) of the Charter School arising from this Agreement is limited to the amount of fees paid by the
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Charter School to CSMC for the services rendered under this Agreement. In addition, Charter School
expressly agrees to waive (among other damages) all punitive and exemplary damages in any proceeding.
11.

Limitation of Liability for Referral: The Services which CSMC is required to perform under this Agreement
do not include referring Charter School to any other service provider, person, or company. If CSMC is asked
and elects to make a referral, Charter School acknowledges and agrees that Charter School shall be solely
responsible for interviewing, researching, and retaining any such service provider, person or company, and
Charter School shall rely on its own assessment in making any hiring decision. CSMC does not warrant or
guarantee the services, work or results of any service provider, person, or company which CSMC may refer to
Charter School.

12.

Employee Recruitment Restriction: Charter School recognizes and acknowledges that CSMC expends
considerable time and effort and incurs substantial costs in recruiting, training, and retaining qualified
personnel. Charter School agrees to not hire as an employee or independent contractor, either directly or
indirectly, any employee of CSMC, who has provided services to Charter School under this Agreement,
during the term of this Agreement and for period of 6 months after such person's termination of employment
with CSMC. Charter School agrees that a breach of the foregoing restriction would cause irreparable harm to
CSMC's business, and the damages therefrom would be difficult if not impossible to measure. Consequently,
if Charter School breaches this provision, Charter School agrees to pay to CSMC an amount equal to 30% of
the individual's projected annual compensation from CSMC.

13.

Governing Law and Dispute Resolution: This Agreement shall be construed in accordance with the laws of
the State of CA. CSMC, and Charter School agree that all disputes or controversies of any nature relating to
or arising at any time under this Agreement or otherwise in connection with the rights and obligations under
this Agreement shall be resolved by binding arbitration, which shall constitute the sole forum for any disputes
between the parties to this Agreement. This means by signing this Agreement, each party is waiving the right
to take court action and is waiving the right to a jury. Each party also agrees to, and hereby does, waive any
right to compel the other party to participate as a defendant, cross-defendant or in any other capacity in any
court action, including any action for indemnity. Arbitration shall be governed by the JAMS Comprehensive
Arbitration Rules and Procedures conducted in California. The parties to this Agreement further agree that
any arbitration demand must be filed with JAMS within 12 months from the time of any breach of this
Agreement, and that any claim commenced or filed after that time shall be time - barred as a matter of law.

14.

Termination:
a. Either party may terminate this Agreement for breach of a material term or condition of this Agreement
upon 60 days written notice to the other party. Such written notice shall specifically identify the breach
and provide 30 days to cure. Upon any termination under this section, Charter School shall pay CSMC for
all services rendered by CSMC prior to the effective date of termination.
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b. CSMC may terminate this Agreement immediately upon written notice and without liability in the event:
(i) Charter School, in CSMC's reasonable judgment, violates any of its obligations described in Section 4.
Upon any termination under this section, Charter School shall pay CSMC for all services rendered by
CSMC prior to the effective date of termination, and Charter School shall also pay CSMC for all costs
resulting from such early termination, such as costs related to demobilization.
15.

Insurance: Charter School represents and warrants that it has obtained property general liability insurance,
workers compensation insurance, automobile insurance (to the extent applicable), and insurance coverage for
negligence, errors and omissions/educators' legal liability, abuse and molestation, and employment practices
liability as may be required and in amounts as set forth in its charter(s).

16.

Indemnification: Charter School shall indemnify CSMC and hold harmless its directors, officers, employees,
and agents from and against all actions, claims, damages and losses, including attorney's fees that may arise
out of or in any way result from the negligent or intentional acts, errors, or omissions of Charter School. To
the extent that Charter School properly directs CSMC, and to the extent that CSMC fails to properly perform
the Services, CSMC shall indemnify and hold Charter School and its officers and employees harmless from
and shall defend at its own expense all claims, demands, or suits at law or equity arising in whole or in part,
but only to the extent that they arise from CSMC's active negligence or express breach of its obligations under
this Agreement. Nothing in this Agreement shall require CSMC to indemnify Charter School against claims,
demands or suits based upon intentional or negligent acts of Charter School, its agents, officers, or employees.

17.

Proprietary Information: The parties acknowledge and agree that during this Agreement they may have access
to certain information proprietary of each other, which may include but is not limited to trade secrets, policies,
procedures, intellectual property, business or strategic plans, contractual arrangements or negotiations,
financial information, and employee information (collectively, the "Proprietary Information"). Each party's
Proprietary Information shall be and remain the sole property of that party at all times. Each party shall
maintain the confidentiality of all Proprietary Information to the extent applicable and shall not divulge such
information to any third parties, except (i) as may be necessary for the discharge of its obligations under this
Agreement and (ii) as required by law. Each party shall take reasonable precautions against disclosure of any
of the other party's Proprietary Information to unauthorized persons by any of its officers, directors,
employees, or agents. If either party receives a request for disclosure of the other party's information,
including Proprietary Information, (whether pursuant to a CA Public Records Act request or otherwise), the
party that received the request shall provide the other party with prompt notice of the request. Each party
agrees to keep all communications and work product confidential to the extent allowable by law.

18.

No Joint Venture: The parties acknowledge that they will not hold themselves out as an agent, partner, or coventurer of the other and that this Agreement is not intended and does not create an agency, partnership, joint
venture, or any other type of relationship except the contract relationships established herein. CSMC shall be
free to provide similar services for other clients.
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19.

Parties Are Sole Obligors: This Agreement is entered into by the Charter School for itself alone and not on
behalf of, or as an agent for, any other entity, agency, school, or school district. Any obligation of the parties
to this Agreement is and shall remain the sole responsibility of the parties. CSMC agrees that no employee,
executive, officer, or director of Charter School shall be personally liable for payment or any breach of this
Agreement, and that CSMC may only look to Charter School for payment or performance of the obligations
required under this Agreement. Likewise, Charter School agrees that no employee, executive, shareholder,
officer or director of CSMC shall be personally liable for payment or any breach of this Agreement, and that
Charter School may only look to CSMC for payment or performance of the obligations required under this
Agreement. In addition, CSMC will be providing Services only to Charter School under this Agreement and
will not be required to perform work or services to any company or person affiliated with Charter School.

20.

Communication Between Parties: Charter School will direct all communication to the CSMC Account
Manager and/or the School Business Manager. CSMC will direct all communication to Charter School's
designated primary contact defined in the Notice section below.

21.

Notice: All notices, requests, offers or demands or other communications (each, a "Notice") given to or by the
parties under this Agreement shall be in writing and shall be deemed to have been duly given on the date of
service if personally served on the party to whom Notice is to be given, by electronic mail at the address
below, or seventy-two (72) hours after mailing by United States mail first class, registered or certified mail,
postage prepaid, addressed to the party to whom Notice is to be given, at such party's address set forth below,
or such other address for such party as shall be specified in a Notice given in accordance with this Section.

22.

CSMC

Learning for Life Charter School

CSMC

Learning for Life Charter School

43460 Ridge Park Dr.

3180 Imjin Rd, Suite 110

Temecula, CA 92590

Marina, 1 93933

slanni@csmci.com

kennethl@lflcs.org

Attn: Sandro Lani

Attn:Kenneth Lawrence-Emanuel

Headings: The descriptive headings of the sections and paragraphs of this Agreement are inserted for
convenience only, are not part of this Agreement, and do not in any way limit or amplify the terms or
provisions of this Agreement.

23.

Assignment: Charter School shall not assign this Agreement, any interest in this Agreement, or any of its
rights or obligations under this Agreement without the express prior written consent of the CSMC. This
Agreement shall be binding on, and shall inure to the benefit of, the parties and their respective permitted
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successors and assigns. CSMC reserves the right, in its sole discretion, to subcontract Services to qualified
subcontractors.
24.

Entire Agreement: This Agreement, including its attachments, constitutes the entire agreement between the
parties with respect to the subject matter contained herein and supersedes all agreements, representations, and
understandings of the parties with respect to such subject matter made or entered into prior to the date of this
Agreement.

25.

Compliance with Laws: Each party agrees to comply with all applicable laws in connection with the
performance of such party's obligations under this Agreement and the operation of such party's business. As
used herein, "law" means any federal, state, local or foreign law, statute, ordinance, franchise, permit,
concession, license, write, rule, regulation, order, injunction, judgment, or decree.

26.

Amendments: No supplement, modification or amendment of this Agreement shall be binding unless
executed in writing by both parties.

27.

No Waiver: No waiver of any provision of this Agreement shall constitute, or be deemed to constitute, a
waiver of any other provision, nor shall any waiver constitute a continuing waiver. No waiver shall be binding
unless executed in writing by the party making the waiver.

28.

Severability: If any provision of this Agreement is invalid or contravenes CA law, such provision shall be
deemed not to be a part of this Agreement and shall not affect the validity or enforceability of its remaining
provisions, unless such invalidity or unenforceability would defeat an essential business purpose of this
Agreement.

29.

Counterparts- Electronic Signatures: This Agreement may be executed in two or more counterparts, each of
which shall be deemed an original and all of which together shall constitute one instrument. A faxed copy or
.PDF copy of the fully executed original version of this Agreement shall have the same legal effect as an
executed original for all purposes.

Please note that CSMC does not provide legal services and all work should be reviewed by Charter School's
legal counsel as appropriate. Please also note that we will review and possibly revise these fees after the
first year if there are appreciable student enrollment changes.
Charter School Management Corporation

Learning for Life Charter School

Name: Sandro Lanni

Name: Kenneth Lawrence-Emanuel

Title: President

Title: Executive Director

Date:

Date:
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Signature:

Signature:
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ADDENDUM
This modifies Back-Office Scope of Services:
This is a percent of revenue contract. CSMC will use the June projections to determine the starting price,
and true up the contract during 1st and 2nd Interim periods.
IN WITNESS WHEREOF, the parties have executed this Addendum as of the date set forth.
Charter School Management Corporation

Learning for Life Charter School

Name: Sandro Lanni

Name: Kenneth Lawrence-Emanuel

Title: President

Title: Executive Director

Date:

Date:

Signature:

Signature:
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THE REGENTS OF THE UNIVERSITY OF CALIFORNIA
FIFTH AMENDMENT OF LEASE
THE REGENTS AS LANDLORD
THIS FIFTH AMENDMENT OF LEASE (“Amendment”), effective as of June 1, 2022 (“Amendment
Effective Date”) is by and between THE REGENTS OF THE UNIVERSITY OF CALIFORNIA,a California
corporation ("Landlord"), and LEARNING FOR LIFE CHARTER SCHOOL (“Tenant”).
RECITALS
A. Landlord and Tenant entered into that certain Lease (“Lease”) effective May 1, 2017, and amended
December 20, 2017, June 1, 2019, June 8, 2020 and June 1, 2021 for certain Premises in the
Buildings located at 3180 Imjin Road, Marina, California, as more particularly described in the
Lease.
B. Landlord and Tenant now wish to extend the Lease for one year; and add certain Lease provisions
to the agreement.
NOW, THEREFORE, in consideration of mutual covenants and promises set forth in this
Amendment and other valuable consideration, receipt of which is hereby acknowledged, Landlord and Tenant
hereby agree as follows:
1.

Definitions. Except as expressly modified herein, terms defined in the Lease shall have the
same meanings when used in the Amendment.

2.

Term. Article 3.1 titled, “Term,” is deleted in its entirety and replaced with the following:
“The terms and provisions of this Lease shall be effective as of the date of this Lease. The term
of this Lease (the "Lease Term") shall be for one (1) year commencing on July 1, 2022 (the
"Lease Commencement Date") and ending on June 30, 2023 ("Lease Expiration Date"), unless
this Lease is sooner terminated or extended pursuant to any provision hereof. For all purposes
under this Lease, all references to the Lease Term shall include any and all Extended Terms (as
defined below), if applicable.”

3.

Use: Article 8.2 (d), Sub Article Titled: Compliance with Law. The following paragraph is
added in addition after the final paragraph in 8.2 (c) and hereby incorporated:
“Tenant shall comply with all applicable laws and Landlord policies in connection with this
Lease and Tenant's use of the Premises, including without limitation the California Child
Abuse and Neglect Reporting Act.

4.

Insurance Requirements: Article 12.2 Sub Article Titled: Tenants Insurance. The following
paragraph is added in addition after the final paragraph in 12.2 (e) and hereby incorporated:

“Sexual Abuse and Molestation liability insurance (or a policy providing similar
sexual misconduct coverage) with per occurrence limit of not less than $3,000,000
and an aggregate limit of not less than $5,000,000. The coverages referred to under a.
and b. of this paragraph shall include Landlord as an additional insured. Such a provision
shall apply only in proportion to and to the extent of tl1e negligent acts or omissions of
Tenant, its officers, partners, agents, and employees. Tenant, upon the execution of this
Lease, shall furnish Landlord with certificates ofinsurance evidencing compliance
with all requirements. Certificates60shall provide for thirty (30) days (ten (10) days for
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non-payment of premium) advance written notice to Landlord of any material
modification, cha11ge or cancellation of any of the above insurance coverages. The
coverages required herein shall not limit the liability ofTenant.”
5.

Except as expressly amended above, the Lease remains in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Fifth Amendment of Lease as of the
Effective Date.

LANDLORD

TENANT

THE REGENTS OF THE UNIVERSITY
OF CALIFORNIA

LEARNING FOR LIFE
CHARTER SCHOOL

By:

By:

Title:

Date:

Director Real Estate and Contracts

Title:

Executive Director

6/7/2022

___

Date: _
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EXHIBIT 1
UNIVERSITY OF CALIFORNIA
STATEMENT ACKNOWLEDGING
REQUIREMENT TO REPORT CHILD ABUSE
Name: Kenneth Lawrence-Emanual
Title: Principal
Location: MBEST

California law requires certain people to report known or suspected child abuse or neglect.
You have been identified as a person who may be a “mandated reporter.” A summary of
mandated reporter categories is provided at Relevant provisions of the Child Abuse and
Neglect Reporting Act (CANRA). The complete statute can be found online at:
Cal.Pen. Code §§ 11164-11174.3,
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=PEN&division=&title
=1.&part=4.&chapter=2.&article=2.5
WHEN REPORTING ABUSE IS REQUIRED

Any person who reasonably believes they have observed murder, rape, or lewd or lascivious
acts where the victim is age 14 or younger must promptly notify law enforcement
authorities. In addition, a mandated reporter, who in their professional capacity, or within
the scope of their employment, has knowledge of or observes a person under the age of 18
years (even an enrolled or registered student) whom they know or reasonably suspect has
been the victim of child abuse or neglect must report the suspected incident. The
reporter must contact a designated agency immediately or as soon as practically possible by
telephone, and must prepare and send a written report within 36 hours of receiving the
information concerning the incident. [CANRA § 11165.6]
ABUSE THAT MUST BE REPORTED
• Physical injury inflicted by other than accidental means. [CANRA § 11165.6]
• Sexual abuse meaning sexual assault or sexual exploitation of a child. [CANRA §
11165.1]
• Sexual exploitation, meaning depicting a child in, or knowingly developing,
duplicating, printing, downloading, streaming, accessing through any electronic or
digital media, or exchanging, a film, photograph, videotape, video recording, negative,
or slide in which a child is engaged in an act of obscene sexual conduct. [P.C. 111165.1]
• Neglect meaning the negligent treatment, lack of treatment, or the maltreatment of a
child by a person responsible for the child’s welfare under circumstances indicating
harm or threatened harm to the child’s health or welfare. [CANRA § 11165.2]
• Willful harming or injuring or endangering a child meaning a situation in which any
person inflicts, or willfully causes or permits a child to suffer unjustifiable physical pain
or mental suffering, or causes or permits a child to be placed in a situation in which the
child or child’s health is endangered. [CANRA § 11165.3]
• Unlawful corporal punishment or injury willfully inflicted on a child and resulting in

62

DocuSign Envelope ID: D98A18D7-F610-4335-A41A-12D19D769BA3

a traumatic condition. [CANRA § 11165.4]
WHERE TO CALL IN AND SEND THE WRITTEN ABUSE REPORT
Reports of suspected child abuse or neglect must be made to any police department or sheriff’s
department (not including a school district police or security department), county probation
department (if designated by the county to receive mandated reports), or county welfare
department. [CANRA § 11165.9] Campus Police accept reports. The written report must
include the information described in CANRA § 11167(a) and may be submitted on form BCIA
8572, available online at Suspected Child Abuse Report,
(https:// oag.ca.gov/ sites/ all/files/agweb/ pdfs/ childabuse/ss_8572.pdf?). In addition, an
internal report must be made to your supervisor or to the University Compliance Hotline. This
internal report may be made anonymously.
IMMUNITY AND CONFIDENTIALITY OF REPORTER AND OF ABUSE REPORTS
Mandated reporters have immunity from criminal or civil liability for reporting as required or
authorized by law. [CANRA § 11172(a)] The identity of a mandated reporter is confidential and
disclosed only among agencies receiving or investigating reports, and other designated agencies.
[PC § 11167(d)(1)] Reports are confidential and may be redisclosed only to specified persons and
agencies. Any violation of confidentiality provided by CANRA is a misdemeanor punishable by
imprisonment, fine, or both. [PC § 11167.5(a)-(b)]
PENALTY FOR FAILURE TO REPORT ABUSE
A mandated reporter who fails to make a required report is guilty of a misdemeanor punishable by
up to six months in jail, a fine of
$ 1000, or both. [CANRA § 11166(b)]
COPY OF THE LAW
My employer, the University of California, has provided me with a copy of CANRA sections
11165.7, 11166, and 11167. [CANRA § 11166.5(a)]
ACKNOWLEDGEMENT OF RESPONSIBILITY
I have knowledge of my responsibility to report known or suspected child abuse or neglect in
compliance with CANRA § 11166.
Signature

Printed Name

Date

Kenneth Lawrence-Emanuel

6/7/2022
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Exhibit 2
Rules and Regulations - Youth Programs
These Rules and Regulations- Youth Programs apply to any programs with one or
more program participants younger than 18 years of age. The following rules and
regulations regarding conduct and use of the facilities are established to comply with state
and federal laws and the University of California policies. Use of UCSC facilities are
predicated on your compliance with these policies. Program participants, regardless of
age, are to be informed of and abide by them. Program staff is subject to these same rules
and regulations.
BACKGROUND CHECKING
For all employees, agents (including volunteers) and guests of the Tenant age 18
or over who will have contact with, interact with or have responsibility for minors or will
directly supervise those who have contact with, interact with or have responsibility for
minors, Tenant must conduct criminal background checks which include but are not
limited to multi state and federal criminal checks, SSN trace, sex-offender registry, alias
search, applicable county criminal search, Livescan fingerprinting , prior to any contact
or interaction with or responsibility for minors. Prior to commencement of the program,
Tenant must certify to the University in writing that Tenant has performed such criminal
background checks and has reviewed and approved the results of such criminal
background checks.
SUPERVISION
Youth programs for participants younger than I8 years of age must provide adult
staff over 18 years of age. Tenant must warrant that all of its staff and volunteers be
trained in emergency procedures, CPR and first aid, and CANRA requirements, and that
they be familiar with policies, guidelines and requirements. Staff must be representative
of the gender make-up of the Program/Camp so that both male and female identifying
participants will have the appropriate ratio of staff of the same gender. Staff is
responsible for the supervision of participants during all times that participants arc on the
Premises. The staff per participant ratio will be no higher than the following minimum
ratios: I:10 for age 15 and older, I:8 forage 11-14, I:6 for age 8-10.
EMERGENCY AND SAFETY
It is the responsibility of the program director and staff to inform program
participants and visitors of applicable guidelines and emergency procedures. In case of
any emergency, your staff will assume responsibility for evacuating the Premises and
accounting for all Tenant program participants, instructors and visitors.
PERSONAL PROPERTY
The University assumes no responsibility for participant's and/or staff's personal
property. Expensive items such as cameras and computers should be left at home.
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Participants should be advised to bring only small amounts of money with them. The
University has no facilities lo secure money or valuables.
COMPLIANCE WITH LAWS
Tenant and its officers, agents and employees shall comply with all laws and
regulations and University policies applicable to minors or youth programs, including
without limitation, the Child Abuse and Neglect Reporting Act set forth at California
Penal Code section 11164 et seq. and any mandatory reporting requirements contained
therein. Required external reporting of CANRA reports should be made to any police,
sheriffs’ departments and county welfare departments. For UCSC internal reporting
CANRA reports should be made to the UCSC Police Department by calling UCSC
Police dispatch and asking to speak to a Detective to make a CANRA report. Additional
information about the Act, reporting and reporting forms can be found on UCSC's
website at:
https://shr.ucsc.edu/procedures/canra-child-abuse-and-neglect-reporting-act/index
TRAINING
All officers, agents, employees and volunteers of Tenant that will have contact or interact
with or have responsibility for minors must be trained in the identification, prevention,
and reporting of sexual abuse of minors and must adhere to the Tenant's written policies
related to the supervision of minors, a copy of which must be provided lo such officers,
agents, employees and volunteers. At a minimum the Tenant’s supervision procedure
must include:
i.
ii.
iii.
iv.

v.

Minimum adult to minor ratios;
How to supervise minors during overnight activities (if applicable);
How to supervise minors during bathroom and showering activities (if
applicable);
How to supervise minors during activities that are associated with water
use, including, but not limited to, pools, showers, bathing areas,
swimming, etc. (if applicable).
How to supervise minors during transition times, including drop-off and pickup;

Failure of a Tenant to comply with any provision of these Rules and Regulations- Youth
Programs may, at the University's sole discretion, result in immediate termination of the
Lease Agreement, without regard to any other termination provision contained in the
Lease Agreement.
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Read and Agreed to as of the Effective Date:
TENANT
LEARNING FOR LIFE CHARTER SCHOOL
By:
Name:Kenneth Lawrence-Emanuel
Its: Executive Director
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VIII.

Learning for Life Charter School
Local Performance Indicator Report
June 2022
The State Board of Education (SBE) approved standards for the local indicators that
support a local educational agency (LEA) in measuring and reporting progress within
the appropriate priority area. The approved performance standards require a LEA to:
•

Annually measure its progress in meeting the requirements of the specific
LCFF priority.

•

Report the results as part of a non-consent item at a regularly scheduled
public meeting of the local governing board/body in conjunction with the
adoption of the LCAP.

•

Report results to the public through the Dashboard utilizing the SBE-adopted
self-reflection tools for each local indicator.

67

Performance Standards
The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to CurriculumAligned Instructional Materials, and Safe, Clean and Functional
School Facilities (LCFF Priority 1)
The LEA annually measures its progress in meeting the Williams settlement
requirements at 100% at all of its school sites, as applicable, and promptly addresses
any complaints or other deficiencies identified throughout the academic year, as
applicable; the LEA then reports the results to its local governing board at a regularly
scheduled meeting and to reports to stakeholders and the public through the
Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)
The LEA annually measures its progress implementing state academic standards; the
LEA then reports the results to its local governing board at a regularly scheduled
meeting and reports to stakeholders and the public through the Dashboard.

Parent and Family Engagement (LCFF Priority 3)
The LEA annually measures its progress in: (1) seeking input from parents in decision
making and (2) promoting parental participation in programs; the LEA then reports the
results to its local governing board at a regularly scheduled meeting and reports to
stakeholders and the public through the Dashboard.

School Climate (LCFF Priority 6)
The LEA administers a local climate survey at least every other year that provides a
valid measure of perceptions of school safety and connectedness, such as the
California Healthy Kids Survey, to students in at least one grade within the grade
span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local
governing board at a regularly scheduled meeting of the local governing board and to
stakeholders and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)
The LEA annually measures its progress in the extent to which students have access
to, and are enrolled in, a broad course of study that includes the adopted courses of
study specified in the California Education Code (EC) for Grades 1-6 and Grades 712, as applicable, including the programs and services developed and provided to
unduplicated students and individuals with exceptional needs; the LEA then reports
the results to its local governing board at a regularly scheduled meeting and reports to
stakeholders and the public through the Dashboard.
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Self-Reflection Tools
Appropriately Assigned Teachers, Access to CurriculumAligned Instructional Materials, and Safe, Clean and Functional
School Facilities (LCFF Priority 1)
•

Number/percentage of misassignments of teachers of ELs, total teacher
misassignments, and vacant teacher positions: 0

•

Number/percentage of students without access to their own copies of
standards-aligned instructional materials for use at school and at home: 0

•

Number of identified instances where facilities do not meet the “good repair”
standard (including deficiencies and extreme deficiencies): 0
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Implementation of State Academic Standards (LCFF Priority 2)
OPTION 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks
1. Rate the LEA’s progress in providing professional learning for teaching to
the recently adopted academic standards and/or curriculum frameworks
identified below.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 –
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 –
Full Implementation and Sustainability
Academic Standards

1

2

3

4

5

ELA – Common Core State
Standards for ELA

5

ELD (Aligned to ELA
Standards)

5

Mathematics – Common
Core State Standards for
Mathematics
Next Generation Science
Standards

5
5

History-Social Science

5

2. Rate the LEA’s progress in making instructional materials that are aligned
to the recently adopted academic standards and/or curriculum frameworks
identified below available in all classrooms where the subject is taught.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability
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Academic Standards

1

2

3

4

5

ELA – Common Core State
Standards for ELA

5

ELD (Aligned to ELA Standards)

5

Mathematics – Common Core
State Standards for
Mathematics
Next Generation Science
Standards

5

5

History-Social Science

5

3. Rate the LEA’s progress in implementing policies or programs to support staff in
identifying areas where they can improve in delivering instruction aligned to the
recently adopted academic standards and/or curriculum frameworks identified
below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability
Academic Standards

1

2

3

4

5

ELA – Common Core State
Standards for ELA

5

ELD (Aligned to ELA Standards)

5

Mathematics – Common Core
State Standards for
Mathematics
Next Generation Science
Standards

5

5

History-Social Science

5

Other Adopted Academic Standards
4. Rate the LEA’s progress implementing each of the following academic standards
adopted by the state board for all students.
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability
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Academic Standards

1

2

Career Technical Education

3

4

3

Health Education Content
Standards
Physical Education Model
Content Standards

5

5
1

Visual and Performing Arts

5

World Language

5

Support for Teachers and Administrators
5. Rate the LEA’s success at engaging in the following activities with teachers and
school administrators during the prior school year (including the summer
preceding the prior school year).
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability
Activities
Identifying the professional
learning needs of groups of
teachers or staff as a whole
Identifying the professional
learning needs of individual
teachers
Providing support for teachers
on the standards they have
not yet mastered

1

2

3

4

5
5

5

5

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that
the LEA believes is relevant to understanding its progress implementing the
academic standards adopted by the state board.
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Parental Involvement and Family Engagement (LCFF Priority 3)
Section 1: Building Relationships Between School Staff and Families
Based on the analysis of educational partner input and local data, identify the number
which best indicates the LEA’s current stage of implementation for each practice in
this section using the following rating scale (lowest to highest):
1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability
Practices

Rating Scale
Number

1. Rate the LEA’s progress in developing the capacity of staff
(i.e., administrators, teachers, and classified staff) to build
trusting and respectful relationships with families.

5

2. Rate the LEA’s progress in creating welcoming environments
for all families in the community.

5

3. Rate the LEA’s progress in supporting staff to learn about
each family’s strengths, cultures, languages, and goals for
their children.

5

4. Rate the LEA’s progress in developing multiple opportunities
for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

5

Building Relationships Dashboard Narrative Boxes (Limited to 3,000
characters)
1. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s current strengths and progress in Building Relationships
Between School Staff and Families.
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Trusting and respectful relationships with families are essential to the success
of students within our independent study setting, so LFLCS has invested
heavily in developing the capacity of staff in this area. Each family has the
opportunity to meet weekly with a supervising teacher, who gets to know the
student and family very well. During 21022, we continued to enhance our
communications with families by subscribing to Parent Square.
2. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s focus area(s) for improvement in Building Relationships
Between School Staff and Families.
Some parents are not regularly attending the weekly meetings with the
supervising teachers. We have set a goal to get all parents to attend
regularly.
3. Based on the analysis of educational partner input and local data, briefly
describe how the LEA will improve engagement of underrepresented families
identified during the self-reflection process in relation to Building Relationships
Between School Staff and Families.
LFLCS will prioritize the hiring of multilingual staff and assist staff who need it
to improve their proficiency in other languages.

Section 2: Building Partnerships for Student Outcomes
Based on the analysis of educational partner input and local data, identify the number
which best indicates the LEA’s current stage of implementation for each practice in
this section using the following rating scale (lowest to highest):
1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability
Practices

Rating Scale
Number

5. Rate the LEA’s progress in providing professional learning and
support to teachers and principals to improve a school’s
capacity to partner with families.
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5

6. Rate the LEA’s progress in providing families with information
and resources to support student learning and development in
the home.

4

7. Rate the LEA’s progress in implementing policies or programs
for teachers to meet with families and students to discuss
student progress and ways to work together to support
improved student outcomes.

5

8. Rate the LEA’s progress in supporting families to understand
and exercise their legal rights and advocate for their own
students and all students.

5

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)
1. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s current strengths and progress in Building Partnerships for
Student Outcomes.
In 2021-22, LFLCS has continued to provide training to all staff in Trauma
Informed Care. We provided an in-person orientation program for all new
students. We implemented a new pattern for weekly meetings: one week
virtual, the next in-person. Staff has remained highly available to families to
discuss rights and to engage in decision-making about how the IS program
will be customized for their child.
2. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s focus area(s) for improvement in Building Partnerships for
Student Outcomes.
We want to add a parent component to the orientation program.
3. Based on the analysis of educational partner input and local data, briefly
describe how the LEA will improve engagement of underrepresented families
identified during the self-reflection process in relation to Building Partnerships
for Student Outcomes.
4.

LFLCS will prioritize the hiring of multilingual staff and assist staff who need it
to improve their proficiency in other languages.

Section 3: Seeking Input for Decision-Making
Based on the analysis of educational partner input and local data, identify the number
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which best indicates the LEA’s current stage of implementation for each practice in
this section using the following rating scale (lowest to highest):
1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability
Practices

Rating Scale
Number

9. Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families
in advisory groups and with decision-making.

4

10. Rate the LEA’s progress in building the capacity of and
supporting family members to effectively engage in advisory
groups and decision-making.

3

11. Rate the LEA’s progress in providing all families with
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

4

12. Rate the LEA’s progress in providing opportunities to have
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

3

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000
characters)
1. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s current strengths and progress in Seeking Input for
Decision-Making.
LFLCS has provided many diverse communication tools to staff to enable
families to engage in decision-making, but we have not been able to form a
stable sitting advisory group. Our new communication tool, Parent Square,
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allows parents to more easily reply to our messaging, and we continue to push
out surveys, but we would like to increase the number of respondents.
2. Based on the analysis of educational partner input and local data, briefly
describe the LEA’s focus area(s) for improvement in Seeking Input for
Decision-Making.
We want to experiment with various formats for gathering students and
parents and collecting their input, that could lead to a stable sitting advisory
group.
3. Based on the analysis of educational partner input and local data, briefly
describe how the LEA will improve engagement of underrepresented families
identified during the self-reflection process in relation to Seeking Input for
Decision-Making.
4.

LFLCS will develop more outreach materials in language other than English.
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School Climate (LCFF Priority 6)
Narrative summary of the local administration and analysis of a local climate survey
The 2021-22 Climate Survey focused on students’ sense of safety and connectedness
to school and gathered data about the impact of the pandemic on our students. It was
the same as the survey we used last year, so results are comparable.
The survey consisted of 5 sections where students could express Strong Agreement to
Strong Disagreement to statements regarding connections with adults, regarding
developmental relationships with staff, regarding their treatment related to their gender,
sexual orientation and race/ethnicity, regarding their perceptions of safety for
themselves and for others, and regarding their sense of connectedness and safety
during the COVID-19 pandemic. One section asked about the degree of students’ need
for assistance, from Frequently to Never.
Most students Agreed or Strongly Agreed that they felt connected to adults at school,
that the staff supported them with Developmental Relationships, that they were treated
respectfully in relationship to their gender, sexual orientation and race/ethnicity, that
others were treated safety and respectfully at school in relationship to these dimensions
of identity, and that they felt a sense of safety and connectedness during the COVID-19
pandemic.
The statement, “This school is safe for students of all races, ethnicities and cultures”
received the highest approval rating, 96.7%. The statement “Adults at this school help
me understand and be in control of my feelings and actions” received the lowest
approval rating, 74.2%.
10% or fewer of the students surveyed responded that they needed assistance in
meeting basic needs sometimes or frequently. Transportation, food, and legal advice
were needed more than health care, personal items, school supplies, or housing.
We take these results to mean that students generally feel safe and connected to our
school staff, but that we could do more to help students understand and be in control of
their feelings and actions. This motivates us to expand our practice of bringing students
onto campus for in-person interactions.
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Access to a Broad Course of Study (LCFF Priority 7)
Narrative summary of the extent to which all students have access to and are enrolled
in a broad course of study
LFLCS reviews the schedules of its students to track the extent to which all students
have access to, and are enrolled in, a broad course of study.
Our curriculum provider, Edgenuity, provides us access to a robust catalogue of
courses in the academic core (English Language Arts, Math, Science, Social Studies,
Health) as well as electives (including World Languages, Career Technical Education,
Health and Wellness, and more). We also have access to a social emotional learning
and an anti-racist curriculum. We have access to a much broader course of study now,
with Edgenuity, than we were able to offer previously, when we relied upon textbooks.
All students have access to the full catalogue of Edgenuity courses--there are no class
size limits or other barriers preventing access to a broad course of study in our
independent study setting. We provide remedial and accelerated courses, and course
customizations, to students as they need, to ensure all students can access the
curriculum they request at their independent learning level.
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IX.

Learning for Life Charter School
2022-23 LCAP
a.) Budget Overview for Parents
b.) Supplement to the Annual Update to the 2021-22 LCAP
c.) Plan Summary
d.)Engaging Educational Partners
e.) Goals and Actions
f.) Increased or Improved Services for Foster Youth, English
Learners, and Low-income students
g.) Action Tables
h.) Instructions
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Local Control
Funding Formula
(LCFF) Budget
Overview for
Parents Template
Developed by the California Department of Education, November 2021
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LCFF Budget Overview for Parents: Data Input
Local Educational Agency (LEA) name:

Learning or Life Charter School

CDS code:

27660922730240

LEA contact information:

Kenneth Lawrence-Emanuel, (831) 582-9820,
kennethl@lflcs.org

Coming School Year:

2022 – 23

Current School Year:

2021 – 22

*NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF
funding purposes.

EmptyCell

Projected General Fund Revenue for the 2022 –
23 School Year
Total LCFF funds

$

1,633,702

LCFF supplemental & concentration grants

$

168,630

All other state funds

$

407,720

All local funds

$

8,132

All federal funds

$

91,416

Total Projected Revenue
Total Budgeted Expenditures for the
2022 – 23 School Year
Total Budgeted General Fund Expenditures

$

2,140,970

$

2,053,267

Total Budgeted Expenditures in the LCAP

$

1,944,397

Total Budgeted Expenditures for High Needs
Students in the LCAP

$

168,630

Expenditures not in the LCAP

$

108,870

Expenditures for High Needs Students in the
2021 – 22 School Year
Total Budgeted Expenditures for High Needs
Students in the LCAP
Actual Expenditures for High Needs Students in
LCAP

Not for Inclusion with the Template

Amount

Amount

Amount
$

164,224

$

164,864

82

LCFF Budget Overview for Parents: Narrative Responses

LCFF Budget Overview for Parents Narrative Responses Sheet
Required Prompt(s)
Briefly describe any of the General
Fund Budget Expenditures for the
school year not included in the Local
Control and Accountability Plan
(LCAP).

Response(s)
The following eneral administrative costs are not included in the
LCAP, being only indirectly related to meeting the 8 state
priorities: corporation materials and supplies, dues and
memberships, insurance, banking, payroll, legal & audit services,
advertising and recruiting, authorizer oversight, fees,
depreciation, end of year surplus.

A prompt may display based on
[Respond to the prompt here; if there is no prompt, a response is
information provided in the Data Input
not required.]
tab.

A prompt may display based on
[Respond to the prompt here; if there is no prompt, a response is
information provided in the Data Input
not required.]
tab.

Not for Inclusion in the Template
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Learning or Life Charter School
CDS Code: 27660922730240
School Year: 2022 – 23
LEA contact information: Kenneth Lawrence-Emanuel, (831) 582-9820, kennethl@lflcs.org
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022 – 23 School Year
All federal funds,
$91,416 , 4%

Projected Revenue by Fund Source

All local funds,
$8,132 , 0%

All Other LCFF funds,
$1,465,072 , 69%
Total LCFF Funds ,
1633702, 77%

All other state funds,
$407,720 , 19%

LCFF supplemental &
concentration grants,
$168,630 , 8%

This chart shows the total general purpose revenue Learning or Life Charter School expects to receive in
the coming year from all sources.
The text description for the above chart is as follows: The total revenue projected for Learning or Life
Charter School is $2,140,970.00, of which $1,633,702.00 is Local Control Funding Formula (LCFF),
$407,720.00 is other state funds, $8,132.00 is local funds, and $91,416.00 is federal funds. Of the
$1,633,702.00 in LCFF Funds, $168,630.00 is generated based on the enrollment of high needs students
(foster youth, English learner, and low-income students).
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Page 4 of 6

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 2,080,000
$ 2,060,000
$ 2,040,000
$ 2,020,000
$ 2,000,000
$ 1,980,000
$ 1,960,000
$ 1,940,000
$ 1,920,000
$ 1,900,000
$ 1,880,000

Total Budgeted
General Fund
Expenditures,
$2,053,267
Total Budgeted
Expenditures in
the LCAP
$1,944,397

This chart provides a quick summary of how much Learning or Life Charter School plans to spend for
2022 – 23. It shows how much of the total is tied to planned actions and services in the LCAP.
The text description of the above chart is as follows: Learning or Life Charter School plans to spend
$2,053,267.00 for the 2022 – 23 school year. Of that amount, $1,944,397.00 is tied to actions/services in
the LCAP and $108,870.00 is not included in the LCAP. The budgeted expenditures that are not included
in the LCAP will be used for the following:
The following eneral administrative costs are not included in the LCAP, being only indirectly related to
meeting the 8 state priorities: corporation materials and supplies, dues and memberships, insurance,
banking, payroll, legal & audit services, advertising and recruiting, authorizer oversight, fees, depreciation,

Increased or Improved Services for High Needs Students in the LCAP for the 2022 – 23
School Year
In 2022 – 23, Learning or Life Charter School is projecting it will receive $168,630.00 based on the
enrollment of foster youth, English learner, and low-income students. Learning or Life Charter School
must describe how it intends to increase or improve services for high needs students in the LCAP.
Learning or Life Charter School plans to spend $168,630.00 towards meeting this requirement, as
described in the LCAP.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2021 – 22
Prior Year Expenditures: Increased or Improved Services for High Needs
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

$164,224

Actual Expenditures for High
Needs Students in LCAP

$164,864

$0

$ 20,000 $ 40,000 $ 60,000 $ 80,000 $ 100,000$ 120,000$ 140,000$ 160,000$ 180,000

This chart compares what Learning or Life Charter School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Learning or
Life Charter School estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
The text description of the above chart is as follows: In 2021 – 22, Learning or Life Charter School's LCAP
budgeted $164,224.00 for planned actions to increase or improve services for high needs students.
Learning or Life Charter School actually spent $164,864.00 for actions to increase or improve services for
high needs students in 2021 – 22.
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Supplement to the Annual Update to the 2021–22 Local Control and
Accountability Plan
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Learning for Life Charter School

Kenneth Lawrence-Emanuel, Executive Director

kennethl@lflcs.org, (831) 582-9820

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time midyear report to the local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2021–22 Local Control and Accountability Plan (LCAP).
Additional Funds not included in the 2021-22 LCAP:
LCFF Concentration Grant One-time 15% Add-on ($3,919): Feedback was provided through the LCAP development process.
Educator Effectiveness Block Grant ($31,164): The initial plan was developed from feedback received during the 21-22 LCAP
process. A public meeting was held on 10/28/21 regarding the Educator Effectiveness Block Grant seeking additional input on the
plan.
Special Education Learning Recovery Grant ($25,261) and Special Education Alternative Dispute Resolution Grant ($3,819):
LFLCS worked with Sonoma Charter SELPA staff at workshops on 9/8/21 and 9/21/2021 and held an on-site meeting of teachers,
administrators, and other staff on 9/10/21.
A—g Improvement Grant ($150,000): The initial plan was developed from feedback received during the 21-22 LCAP process. A
public meeting will be held on 2/28/22 regarding the A-g Improvement Grant seeking additional input on the plan.
American Rescue Plan—Homeless Children & Youth Grant ($2,976): The school social worker is consulting with the County
Coordinator of the Homeless Children and Youth Services Program at the Monterey County Office of Education to determine
allowable actions and expenses. Subsequently, a local plan of actions and expenditures will be developed with input form homeless
student and families.
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the
number of staff who provide direct services to students on school campuses with an enrollment of students who are low-income,
English learners, and/or foster youth that is greater than 55 percent.
The additional Concentration grant funding was used to hire additional supplemental tutors to work with students who are lowincome, English learners, and/or foster youth.
A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
COVID Emergency Relief Funds (ESSR-II)
As part of our annual LCAP process, LFLCS connected with students, families (including those who speak languages other than
English), administrators, teachers and other staff to discuss how the school should prioritize recovery eﬀorts speciﬁcally in the areas
of safe in-person learning, lost instructional time, and other pandemic impacts. Documentation related to these community
engagement eﬀorts can be found in the 2021-22 LCAP.
ARP (ESSER-III)
Based on the input received through June 2021, we established priorities to expand services should additional funding become
available. The meetings held in the Spring 2021 in preparation for the LCAP and a school community survey resulted in choices that
went into the 2021-2024 LCAP and Extended Learning Opportunities Grant Plan. Expenditures that did not make it into the LCAP
and ELO Plan due to limited funds were included in the ESSER III Plan that was approved after public input on October 28, 2021.
Expanded Learning Opportunities Grant
The Expenditure Plan was developed concurrently with the LCAP beginning in March 2021. The meetings held in the Spring 2021 in
preparation for the LCAP and a school community survey resulted in choices that went into the 2021-2024 LCAP and Extended
Learning Opportunities Plan. The ELO Plan was approved after public input on May 27, 2021
A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.
LFLCS developed an expenditure plan for ESSR-III funds that was approved by the Board on 10/28/21. The main initiatives
embodied in the plan were selected during the 21-22 LCAP development process and included the following: to set up satellite and
mobile campuses, to increase the frequency of cleaning and sanitation on campus, to employ a school-community liaison in addition
to our school social worker, to hire supplemental tutors, and to enhance communications with families.
We increased the frequency of cleaning and sanitation, hired the school-community liaison, and enhanced communications with
families. But changes made to the laws governing independent study made by the legislature after the approval of our 21-22 LCAP
shifted other priorities somewhat. The new laws required us to provide weekly synchronous instruction (WSI) to all students and
daily live interactions (DLI) with our middle school students. We elected to develop the option for in-person interactions for WSI and
DLI, and so shifted from planning push-outs to students (via satellite and mobile campuses) to pull-in efforts to get more students
interacting with peers and staff on campus. As part of our pull-in efforts, we improved ventilation, developed an in-person orientation
88

program for new students and tasked the school-community liaison with operating the new school van to transport students to and
from campus.
Other shifts in priorities occurred. The increasingly complex information and instructional technology systems we are now operating
necessitated increasing the hours and level of responsibility of our IT staff. We funded the increased expenses of the orientation
teacher and IT manager by repurposing funding we had budgeted for supplemental tutors in subsequent years. We were also able
to repurpose funds we had set aside for financing positive cash flow, as our level of reserves and injections of stimulus funds
eliminated cash flow shortfalls.
Successes include an increased number of students on track to graduate, an improved attendance rate over last year, a low number
of COVID-19 transmissions on campus, a high level of engagement with the families of Students with Disabilities, a minimal impact
from staff illnesses, an exciting new CTE program (centered on drone technology) and increased attachment from students.
Challenges include a flat ADA growth rate (necessitating a recalculation of our budget at the First Interim Reporting period to a lower
ADA target), having to develop and meet deadlines for multiple new expenditure plans associated with new revenues, disruptions to
attendance and engagement due to the Omicron variant of COVID 19, having to implement changes to IS mandated by the
legislature after the school year had started and before the audit guide has been released, and the ongoing challenge of supporting
adolescents during a multi-year pandemic that has kept them out of settings typically associated with normative social development.
A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.
The ESSR-III Expenditure Plan and the Safe Return to In Person Instruction and Continuity of Services Plan requires that resources
are used to
•
•
•

•

address students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before,
and were worsened by, the COVID-19 pandemic
maintain the health and safety of students, educators, and other school and LEA staff,
act on each of the CDC’s safety recommendations (including universal and correct wearing of masks, modifying facilities to
allow for physical distancing, handwashing and respiratory etiquette, cleaning and maintaining healthy facilities, improving
ventilation, contact tracing in combination with isolation and quarantine, collaboration/coordinating with the State and local
health departments, diagnostic and screening testing, making efforts to encourage vaccinations, and making appropriate
accommodations for children with disabilities with respect to health and safety policies).
ensure continuity of services, including but not limited to services to address students’ academic needs and students’ and
staff social, emotional, mental health and other needs, which may include student health and food services.

LFLCS has been using its fiscal resources received for 21—22 in a manner that is consistent with these requirements, and aligned
with its 21-22 LCAP by:

89

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Providing continuity of instruction via a digitally delivered curriculum within a 1:1 technology environment, supported by a
robust suite of communication tools
Providing expanded access to tutors
Providing Special Education and related services
Providing meals
Increasing the FTE of our counselor and psychologist to increase their availability to students in need.
Providing students access to a school social worker and a school-community liaison
Providing transportation to students
Providing summer school and intercessions to accelerate credit accrual and recovery
Engaging in tiered reengagement strategies and evaluations of whether Independent Study is in the best interests of students
who are not generating attendance, who are nonparticipatory, or who are making less than satisfactory progress
Purchasing a Social Emotional Learning curriculum and using it during WSI.
Purchasing an anti-racist curriculum and making it available to interested students.
Providing students and staff with face coverings, hand sanitizer, and other safety supplies.
Furnishing, equipping, and organizing our campus to decrease the likelihood of spreading infections,
Scheduling student contacts in stable groups and in virtual as well as in-person settings to decrease the likelihood of
spreading infections
Providing contract tracing and rapid antigen tests when cases have been on campus
Providing staff professional development in strategies to engage students and families in addressing students’ needs
Providing Career Technical Education
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control
and Accountability Plan Year
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill
130 requires LEAs to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before
February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include
all of the following:
•
•
•

The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as
best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s
educational partners.
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be
included with the LCAP as follows:
•
•
•
•
•

The 2022–23 Budget Overview for Parents
The 2021–22 Supplement
The 2022–23 LCAP
The Action Tables for the 2022–23 LCAP
The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.
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Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide
succinct responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the
broader public and must, to the greatest extent practicable, use language that is understandable and accessible to parents.
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that
chooses to reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s)
are located (such as a link to a web page), and where in the plan the information being referenced may be found.
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2021–22 Local Control and Accountability Plan (LCAP).”
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the
Budget Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners
on the use of funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number
of staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English
learners, and/or foster youth that is greater than 55 percent.”
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education
Code Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who
provide direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to
schools with an enrollment of unduplicated students that is equal to or less than 55 percent.
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to
students at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the
funds to retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55
percent.
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that
are intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
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If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance
learning on students, provide this explanation.
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding
Summary Sheet web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of COVID-19 relief funding and the Federal
Stimulus Funding web page (https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to
describe engagement that has taken place related to state funds.
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and
Secondary School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”
If an LEA does not receive ESSER III funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary
and Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is
consistent with the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable
plans in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include
the Safe Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.
California Department of Education
November 2021
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name
Learning for Life Charter School

Contact Name and Title
Kenneth Lawrence-Emanuel

Email and Phone
kennethl@lflcs.org, (831) 582-9820

Plan Summary 2022-23
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Learning for Life Charter School (LFLCS) is a nonclassroom based charter school that offers independent study to high-risk 7th—12th
graders. We are an alternative school with Dashboard Alternative School Status (DASS), and so at least 70% of our students fall into one of
12 high-risk categories (credit deficient, with a high level of transiency, homeless, in the foster care system, truant, pregnant or parenting, a
ward of the court, expelled, suspended more than 10 days in a school year, a recovered dropout, or with a 45-day gap in enrollment)
Since 2014, we have provided instruction via a digitally-delivered curriculum. Instruction is delivered asynchronously via Edgenuity, a webbased curriculum provider. Students can work from home, at our school site, or anywhere else they can access a WiFi signal.
Upon enrollment, all students are provided a managed Chromebook, and students who need it are provided Wi-Fi access via a hotspot.
Students and families are provided access to Google communication tools, including email and text.
Teachers monitor student progress through live contacts and the monitoring of asynchronous instructional minutes. We utilize the
procedures established for independent study programs to measure participation and determine the time value of pupil work. We operate a
campus where students can come to get in-person support for academics, wellness, and meeting basic needs. We also provide support
virtually in these areas.
LFLCS is its own LEA for the purposed of Special Education and is a member of the Sonoma County Charter SELPA. LFLCS provides a full
continuum of services to students with disabilities. Most commonly, we provide Specialized Academic Instruction, individual counseling and
speech and language instruction to our students. These services are provided in person or virtually as preferred by the students and their
families.
LFLCS also provides supports to students in foster care and who are experiencing homelessness. These supports may include
transportation, additional supplies and materials, or food, as well as assistance finding housing, medical care, legal assistance, and other
services.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Our attendance rate has recovered this year, rising from 82% (2020-21) back up to 86% (2021-22). We attribute this to our increased efforts
to interact with students, in particular bringing students onto campus. We brought back our school-community liaison position, in order to
more fully utilize the school van we purchased in the spring of 2020 to transport students to and from campus. We added new in-person CTE
courses in Photography and Business. More students than ever opted to participate in our weekly art class. We provided all students the
opportunity to come onto campus every other week, in small groups, so they could more directly interact with staff and their peers. We
provided daily live interaction opportunities for our middle schoolers and weekly synchronous instructional activities for middle and high
schoolers, alternating between live and virtual formats.
The average number of credits students are earning per quarter has continued to climb. This has led to the most students being on track to
graduate in 4, 5, and 6 years since we started tracking this metric in 2013-14. We anticipate our graduation rate will be our second highest
ever, around 89%. Our improved graduation rates over the past three years have resulted in our exiting the Comprehensive Support and
Improvement program.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
This year, we focused on getting more students onto campus, based on the theory that more in-person interactions would lead to students
experiencing improved academic performance and interpersonal growth. We think this year’s outcomes have validated our theory and our
efforts. But we recognize that we did not get all students to come to campus and experience such positive results. We think there is a
significant need to get more students onto campus.
More specifically, we want to continue to improve our rates of credit accrual, graduation, dropping out, attendance, and chronic absenteeism.
We want to improve students’ college and career readiness, by both improving readiness for college as measured by a—g rates and the
number of college courses completed, and by documenting more workforce readiness via completed CTE pathways, workforce readiness
certifications, and participation in work-based learning experiences.
We want to develop a new measure of academic learning that can be used alongside the ELPAC, SBAC and CAST tests. We want to
improve performance on these statewide assessments. We want to expand our measures of students’ sense of safety and school
connectedness.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
The 2022-23 LCAP is based on a much different revenue basis than the 2021-22 LCAP. There is about $520,000 less in federal revenue
available, so we having to take steps to absorb this revenue loss. We are organizing efforts to create a 10% growth in enrollment, after
seeing no growth this year, and decline in enrollment last year. We are also planning steps to increase attendance rates.
Having to make cuts to programs due to the loss of federal funds, we are focusing on expanding in-person academic interactions with
students, that directly impact attendance and academic progress, and scaling back assistance programs that indirectly impacted attendance
and academic progress. We are planning to get more students on site for more student-staff and student-student interactions such as in
classes, pods, & other learning experiences, and are planning less counseling and social work. We are planning to increase parent
interactions and we are planning for more student participation in career technical education.
Total funds allocated for 2022-23:

$2,140,969

Included in the LCAP:

$1,944,397

State funds
LCFF Base funds:

$1,250,024

LCFF Supplemental & Concentration funds:

$168,630

Discretionary Block Grant:

$142,754

Ethnic Studies Grant

$2,889

Lottery:

$22,151

Restricted Lottery:

$8,833

Mandate Block Grant:

$6,218

Special Education, State:

$108,768

Extended Learning Opportunities Grant:

$34,408

Educator Effectiveness Grant:

$22,116

A-g Improvement Grant:

$32,813
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Federal funds
Special Education, federal

$15,411

American Rescue Plan—Homeless Children and Youth

$3,102

Title I

$32,699

Title II

$5,248

Title IV

$10,000

Title V

$24,956

Not Included in the LCAP:

$196,653

End of year surplus and general administrative costs, only indirectly related to meeting the 8 state priorities: Corporation materials &
supplies, Dues and memberships, Insurance, Banking, payroll, legal, & audit services, Advertising & recruitment, Authorizer oversight (1%),
Fees, Depreciation.
LCFF Base:

$162,076

Discretionary Block Grant:

$26,770

Local interest & other revenue

$7,807

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
LFLCS has exited CSI in 2022-23.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
NA

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
NA

Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.
Our Board of Directors engages in 3-year strategic planning cycles. The process involves gathering input from educational partners (staff,
students, parents, members of the community) at monthly board meetings and in addition, holding annual strategic planning retreats, at
which the Board, all staff, students, and parents met to review progress and make recommendations for improving the school. LFLCS used
these strategic planning cycles to transform its independent study program over the past 6 years, from a textbook-based program to the
digitally-based program we have now. We held a strategic planning retreat on April 22, 2022, to review our position and plan a strategy for
operating over the next 3 years, in an environment of decreasing resources and increasing competition. The results of this planning make up
the core of this LCAP.
Over the next several months, LFLCS staff will be rolling out the results of the strategic planning to our educational partners.
Teachers meet weekly with parents and students and are gathering their input regarding our programs. Teachers share this input with the
administration and the rest of the staff at the weekly staff meetings and at special ad hoc meetings when these are needed.
Our counselor, psychologist, and school-community liaison also meet individually with students and parents to gather their feedback. The
gathered feedback is also shared at staff meetings, as well as in special meetings with the administration.
LFLCS employs several full- and part-time tutors, who work individually with students to support their academic growth. The tutors are also
tasked with gathering feedback from students regarding our programs. Our head tutor meets weekly with each tutor and gathers any
feedback, which she then shares with the administration and staff in special or regular meetings.
LFLCS will be distributing three surveys to parents and students this spring: the Academic Programs survey, the Climate survey, and the
School Plan and Budget survey.
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Meeting time is scheduled each Monday for staff to take on projects ad hoc. During the last month of the 2021-22, these meetings were
devoted to imagining improvements to student groupings, the schedule of activities on campus, student participation, and more, for the
upcoming school year, and for our summer school program, which acts as an incubator for new ideas for the regular school year.
Input from the Board, the staff, from parents and from students will be considered by the administration throughout the Spring and used to
develop the 2022-23 Budget and LCAP. A preliminary draft of the LCAP will be presented to the Board and the community at the Board’s
May meeting. Input will be taken at this meeting and continue to be taken throughout the month of June, and a final LACP will be presented
at the Board’s June Board meetings.
A summary of the feedback provided by specific educational partners.
Surveys of students and parents have validated several proposed areas of action:
•
•

Having more students spend time on campus, & extending the time students spend on campus, in order to help students organize
their time and get the grades and make the progress they want.
Helping students to understand and control their feelings and actions, and to treat each other more respectfully.

Input from the Board has shaped the LCAP. The Board has particularly endorsed the creation of a new measure of academic learning. They
directed staff to increase the Desired Outcome for 2023–24 in the area of Average credits earned per quarter to 15.0.
Input from staff has been the driving force pushing us to the major change imagined for next year: getting more students interacting with
each other on campus. To this end, staff would like to see fewer opportunities for students to opt out of on-campus participation, increased
parent participation and a parent orientation program, more CTE options, an increase in on-campus educational offerings, and regularly
scheduled academic enrichment/recovery offerings.
A description of the aspects of the LCAP that were influenced by specific input from educational partners.
Goals, metrics, actions, and expenditures were influenced by the input noted above from educational partners.
Additional positions have been included in the efforts to develop staffing in high-needs areas: the school counselor, the school psychologist,
and the chief business officer. We have increased the staffing of the IT manager to full time. We have added 0.2 FTE to the Educational
Specialist position. Educational partner input was used to determine all areas of effort and expenditure under the A—G Improvement Grant,
the new CTE efforts, and to launch the development of new measures of interconnectedness and academic learning. Educational partner
input was used to define the budget for the Homeless Children and Youth Grant. The input of educational partners led to the addition of an
Art Teacher, and the decreases in the social work and psychologist positions. Our summer school and intersession extended learning
opportunities are being developed through close collaboration with staff, students, and parents.
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Goals and Actions
Goal 1
Goal #
1

Description
Maintain successes

An explanation of why the LEA has developed this goal.
LFLCS wants to maintain a high level of performance in areas where we do well: staffing, access to instructional materials, the state of our
facility, implementing state standards, building relationships & partnerships with families, progress of ELLs, the middle school dropout rate,
school removals, and access to broad courses of study.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

2020-21

2021-22

Year 2
Outcome
2022-23

Year 3 Outcome
2023-24

Desired Outcome for
2023–24

a.) EL & total teacher
misassignments,
vacant teacher
positions

0,0,0

0,0,0

0,0, 0

b.) Facilities Inspection
Tool Overall Rating

Exemplary

Exemplary

Exemplary

c.) Students w/out
access to instructional
materials

0%

0%

0

d.) Progress in
implementing State
Standards

Full implementation &
sustainability

Full implementation &
sustainability

Full implementation &
sustainability
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Metric

Baseline

Year 1 Outcome

2020-21

2021-22

Year 2
Outcome
2022-23

Year 3 Outcome
2023-24

Desired Outcome for
2023–24

e.) Building
relationships between
school staff and
families

Full implementation &
sustainability

Full implementation &
sustainability

Full implementation &
sustainability

f.) Building
partnerships for
student outcomes

Full implementation &
sustainability

Full implementation &
sustainability

Full implementation &
sustainability

--Making progress
toward proficiency (+1
ELPAC level)

--Data suppressed
(<10 students)

--Data not yet available

‘+1 ELPAC level
annually

--31%

--Data not yet available

+10% each year

--RFEP rate
h.) Middle school
dropout rate

0%

0%

0%

i.) Suspension &
expulsion rates

0%, 0%
Dashboard (2019):
Blue

0%, 0%

0%, 0%

j.) Access to broad
courses of study

All students with full
access

All students with full
access

g.) English Learner
progress

Dashboard: Blue
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All students with full
access

Actions
Action #

Type of
Total Funds Funds

Title

Description

1

Teacher assignments

Employ and assign fully credentialed teachers to all
$457,801
students including Unduplicated Pupils (UPs = foster, lowincome, & English Learners) and Students With
Disabilities (SWDs)

LCFF Base

2

High needs staffing

Support the certification of staff in high-need and/or
difficult-to-recruit positions, including CTE, counseling,
school psychology, Special Education, school business
administration

$26,269

Title II, Ed Eff
BG

3

1:1 technology environment

Maintain inventories of student and staff equipment,
including computing devices and WiFi hotspots for all
students including UPs and SWDs

$8,163

Mandate BG,
Discr BG

4

Main facility

Provide an Exemplary facility for all students including
UPs and SWDs

$130,855

LCFF Base.
Discr BG

MBEST Suite 110: Lease, Common Areas Maintenance,
utilities, repairs, housekeeping/custodian, security
5

IT staff and services

Provide and maintain technology infrastructure
1.0 IT Manager, Software & Licenses, IT services

$139,368

LCFF Base,
Title IV, Title
V, Lottery,
Discr BG

6

Special Education & related
services

Provide Special Education and related services
compliantly, effectively, and on-time.
1.0 Ed Specialist, 0.20 Psychologist, translation,
Speech and language services, others as needed

$204,378

LCFF Base,
SpEd state,
SpEd fed,
SpEd ADR
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Contributing

Action #

Type of
Total Funds Funds

Title

Description

7

Administration

Staff administrative roles in order to supervise staff and
students including SWDs & UPs, and to manage the
nonprofit corporation
1.0 Administrator, 1.0 administrative assistant

8

Classroom materials and
supplies

Purchase materials and supplies needed for virtual and in- $64,677
person courses

Lottery
Restricted,
Discr BG

9

Financial services & reporting

Fund indirect costs related to revenues (4%), to enable
essential financial transactions within a transparent
reporting system (Charter Vision)

$85,639

All revenue
sources

10

Training in meeting students'
academic and other needs

Provide training for school staff on strategies to engage
students and families including SWDs and UPs in
fostering students’ interpersonal skills and addressing
academic needs

$5,500

Discr BG

11

Counselor, general

Employ a Counselor @ 0.40 FTE (340:1) to provide
academic counseling to all students including SWDs

$43,867

LCFF Base

$250,672

Contributing

LCFF Base

Y

Goal Analysis for 2021-22
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
There were no substantive differences between planned actions and the actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Overall, for this goal, we made about $220,000 less expenditure than budgeted. Most of this reduction in expenditure was driven by a
reduction in expected revenues. We adjusted our expected revenues downward at the time of the First Interim Report in December of 2021,
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when we realized we were not increasing enrollment as predicted. We therefore cut expenses, most significantly in the area of teacher FTE,
new technology purchases, and financial services, plus we reduced our expected End-Of-Year (EOY) surplus.
Due to our decreasing our projected ADA from 150 to 125 at P2, our Supplemental and Concentration Grants, the increased apportionment
based on the enrollment of foster youth, English learners, and low-income students, decreased from $206,397 to $158,668. We
consequently decreased expenses against these grants by the same amount, primarily by reducing and/or shifting curriculum and technology
expenses to other funds.
An explanation of how effective the specific actions were in making progress toward the goal.
The specific actions were effective in reaching our goal, of continuing to do well in these areas.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections
on prior practice.
We are making several changes to the elements covered by this goal. We are removing issues related to the performance of the non-profit
corporation from the LCAP. These will be documented in our Strategic Plan instead. We are making our focus within the LCAP more
consistent with the State Priorities and the metrics associated with them, so we are removing the element of “programs for students with
disabilities” (that is not associated with a specific metric linked to a State Priority) and adding the broader elements of “implementing state
standards,” and “building relationships & partnerships with families” (that are associated with metrics).
We are making some changes to the metrics associated with this goal, in keeping with the changes mentioned above. We are removing a
local measure of “opportunities for parent input and participation in programs for SWDs” and the EOY surplus, and adding the metrics taken
from the Local Performance Indicators regarding implementing state standards and building relationships & partnerships with families.
We are making some changes to the actions associated with this goal. We are moving the action of stipending Assistant Administrators to
Goal 3. We are eliminating the action of providing a base curriculum, since we used last year’s extraordinary stimulus funds to purchase our
digitally delivered curriculum for 5 years, and thus these costs for next year are covered. We are not anticipating the need for additional
safety supplies and services in the coming year, so this action has also been eliminated. We are dropping actions associated with the
operation of the nonprofit corporation, like building an EOY surplus. We have moved to this goals actions from other goals, as we have
determined that we are doing well in additional areas: providing a base level of counseling and providing training to staff in meeting students’
academic and social/emotional needs.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal 2
Goal #
2

Description
Make broad progress in beneficial areas

An explanation of why the LEA has developed this goal.
LFLCS wants to make some improvement in beneficial areas: seeking input for decision making, statewide assessment outcomes,
college/career readiness (overall and in specific elements)

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

2020-21

2021-22

2022-23

2023-24

a.) Seeking input for
decision making

Full implementation

b.) Statewide
assessment outcomes

Points from
Standard (2019)

Desired Outcome for
2023–24
Full implementation
and sustainability

Data not yet available

Points from Standard
ELA: Closer to 0
(Medium)

ELA: -81.7 (Low)
Math: -181 (Low)

Math: Closer to -60
(Medium)

c.) New measure of
academic learning

None

Developed,
implemented,
baseline measured

d.) College/Career
Indicator (CCI)

2021 Dashboard:
2019 Dashboard:

e.) CCI i. A—g rate

3.2%

Data not yet available

Dashboard: Orange

14%

Increased

(no color)
11%

Red
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

2020-21

2021-22

2022-23

2023-24

f.) CCI xi: Workforce
readiness certification

None offered (SY 21-

g.) CCI xii: Participation
in work-based learning

OWE only, not
reported (SY 21-22)

Desired Outcome for
2023–24
Possibilities
researched &
implemented,
baseline measured

22)

Other experiences
researched &
implemented, OWE
and new programs
reported, baseline
measured

Actions
Total Funds Contributing
Action #

Type of
funds

Title

Description

1

Enhance communications

Provide a wide variety of communication and paperless
$43,497
information exchange options between school and homes,
including the homes of SWDs

Discr BG

2

Stakeholder meetings

Form a school advisory council of staff, students, and
parents, including representatives of including SWDs and
UPs. Host annual parent input meetings.

Discr BG

3

Base Tutors: Math and ELA

Provide tutoring to students including SWDs and UPs on a $61,465
schoolwide basis outside of school hours, and during
summer school & intersessions, in Math and ELA

LCFF Base,
LCFF S&C

4

Suppl Counselor--A--g

Provide extra college and career counseling students
including SWDs and UPs to increase awareness of and
motivation for college eligibility

A-G IG
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$1,000

$25,000

Y

Total Funds Contributing
Action #
5

Type of
funds

Title

Description

Add to our A--g list

Support adding LFLCS CTE courses to a--g list

$2,500

A-G IG

Training
Time
6

College trips

Schedule field trips to colleges to increase awareness of
and motivation for college eligibility in students, including
SWDs and UPs

$2,000

A-G IG

7

College texts and fees

Cover the costs of concurrent enrollment at community
$1,000
colleges (fees and texts) for students including SWDs and
UPs

A-G IG

8

Transportation to college

Support concurrent enrollment at local community colleges $1,000
to enable students including SWDs and UPs to meet a—g
requirements in ways other than Edgenuity

A-G IG

9

Assistant administrators

Stipend an ELD Coordinator, Assistant Director, and
Associate & Special Education Director

LCFF Base,
LCFF S&C,
SpEd state

$15,000

Y

Goal Analysis for Goal Analysis for 2021-22
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
There were no substantive differences between planned actions and the actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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Overall, for this goal, we made about $6,500 less expenditure than budgeted. Most of this reduction in expenditure was due to our
transferring some of the expense of our counselor to Goal 3 and incurring fewer expenses in training staff.
An explanation of how effective the specific actions were in making progress toward the goal.
It is not clear yet how much progress we made toward this goal, since many of the metrics are not available yet. We have seen an increase
in our a—g rate, from 11% of our graduates to 15%, but we are still in the process of statewide testing and gathering input from parents.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections
on prior practice.
We are making several changes to the elements covered by this goal. We are changing “parent participation” to “seeking input for decision
making” in order to align better with the self-reflection tools provided in the Local Performance Indicator Quick Guide. We are calling out
more clearly our goal to make progress in statewide assessment outcomes. We are adding the element of career preparation to this goal.
We are making some changes to the metrics associated with this goal, in keeping with changes mentioned previously. We are removing the
non-indexed ‘opportunities for parent input and participation in programs for all students, ELLs, foster & homeless students” and replacing it
with the indexed “Seeking input for decision making.” We are calling out our continued efforts to increase our College/Career Indicator (CCI),
and adding particular foci on several of the elements within it that are most relevant to our population of high-risk students: the A—g rate
(already a part of the CCI), and 2 proposed additions: workforce readiness certifications and participation in work-based learning activities.
We plan to develop a new metric that tracks how well students are learning academic content, that can be used alongside statewide
assessments scores.
We are making some changes to the actions associated with this goal. We have moved to this goals actions from other goals, as we have
determined that they are part of our efforts to do better in an element associated with this goal: tutors will be a key action to do better in
statewide assessments of ELA and Math, and assistant administrators will be key to driving success in seeking input for decision making,
statewide assessment outcomes, college readiness, and career preparation. In conjunction with the implementation of our A—g
Improvement Grant, we are adding actions of providing supplemental counseling FTE, adding to our a-g list, hosting college trips, and
providing transport to college. With the receipt of the A—g grant, we can shift ELO funds to our primary use, summer and intersession
intensive in-person learning experiences, so we have removed the action of college readiness ELOs. We have
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal 3
Goal #
3

Description
Make significant progress in critical areas

An explanation of why the LEA has developed this goal.
LFLCS wants to make significant improvement in essential areas where we do not perform so well and/or that are of paramount importance-attendance rates & chronic absenteeism, high school graduation & dropout rates, measures of safety & school connectedness, progress
towards graduation, and specific elements of college/career readiness

Measuring and Reporting Results
Metric
a.) School
attendance rates

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

2020-21

2021-22

2022-23

2023-24

80%

Desired Outcome for
2023–24
90%

Month 1-9: 86%

b.) Chronic
2021 Dashboard:
absenteeism 7th & 8th 51.4% (no color)

10—20%
39%

Yellow

c.) Graduation rate

77% (3 yr av 2019-21)

87% (3 yr av 2020-22) est

75%

(3 yr av)

2019 Dashboard: 47.8%

Dashboard: 75%
Yellow

Red
d.) Still-enrolled rate

15% (3 yr av 2019-21)

(3 yr av)
e.) Dropout rate (3 yr
av)

9% (3 yr av 2019-21)

6.5% (3 yr av 2020-22) est
7% (3 yr av 2020-22) est
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15%
10%

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

2020-21

2021-22

2022-23

2023-24

f.) Measured sense of 2021 Climate survey:
91% approval rate
safety and school
connectedness
SOY 21-22 Average
Hope Score: 22.3/36

Data not yet available

Desired Outcome for
2023–24
>90% approval on
annual climate survey
Increases in other
measures

SOY 21-22 Average

Attachment score:
6.0/12
g.) Average credits
earned per quarter

14.0

Q1-3: 14.4
(Adjusted for AB 104)

15.0

h.) Progress toward
graduation in 4,5, or
6 years

In 4: 41%

In 4: 49%

In 4: 50%

In 5: 16%

In 5: 16%

In 5: 15%

In 6: 6%

In 6: 7%

In 6: 10%

Total: 63%

Total: 72% (Q1-3)

Total: 75%

i.) CCI iii: CTE
pathway completion

4%

50% of 11th graders

j.) CCI ii: 1 or 2
College courses
completed

7%

25% of 11th graders

Actions
Action #
1

Title

Description

Total Funds

Counselor, supplemental

Increase the counselor position to 1.0 FTE to create more $40,801
access to services for UPs including SWDs on a
schoolwide basis
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Type of Funds Contributing
LCFF S&C

Y

Action #

Title

Description

Total Funds

Type of Funds Contributing

2

Psychologist, supplemental

Increase the position to 0.5 FTE to create more access to $34,903
services for UPs including SWDs

LCFF Base

3

School Community Liaison

Employ a school-community liaison to take an active role $43,165
in seeking out students including SWDs and UPs needing
assistance meeting basic needs, and to facilitate inperson learning experiences

LCFF Base,
Title I

4

Transportation

Provide UPs including SWDs a variety of ways to get to
school on a schoolwide basis
Van mileage & maintenance, transit passes

$5,580

Discr BG

5

Incentives

Provide students including SWDs and UPs incentives for
engagement

$4,424

Lottery

6

Meals

Provide compliant meals as well as snacks to UPs
including SWDs on a schoolwide basis

$3,500

LCFF S&C

Y

7

Health screenings

Provide opportunities for on-campus vision and hearing
screenings to all students including SWDs on a
schoolwide basis

$1,000

LCFF S&C

Y

8

Graduation ceremony

Provide graduates with a graduation ceremony including
UPs and SWDs

$2,500

Lottery

9

CTE teacher & program

Offer in-person CTE in Digital & Media Arts and Business $67,517
& Finance to all students including UPs and SWDs

Y

LCFF Base

0.8 CTE Teacher
10

Supplemental tutors: other
subjects

Provide supplemental tutors during the regular school
$91,831
year, outside of school hours, and during summer school
& intersessions in subjects in addition to ELA and Math, to
all students including SWDs and to UPs on a schoolwide
basis
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LCFF Base,
LCFF S&C

Y

Action #

Title

Description

Total Funds

Type of Funds Contributing

11

Digitally delivered curriculum: Supplement our digitally-delivered curriculum: Newsela,
enhancements
Ethnic Studies

$5,273

Lottery
Restricted

12

Art teacher

$19,188

LCFF Base

$19,054

LCFF S&C

Offer Art instruction to all students including UPs and
SWDs
0.2 Art Teacher

13

Orientation teacher

Provide an orientation program to all new students
including UPs, SWDs and their parents on a schoolwide
basis

Y

0.2 Orientation Teacher
14

Homeless student support

Provide additional materials and supplies to homeless
students

$3,102

ARP-HCY

15

Summer school &
Intersessions

Provide intensive, in-person sessions in addition to the
regular school year

$34,408

ELO

Goal Analysis for 2021-22
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
This goal saw substantive differences in planned and actual implemented actions. Last spring, in order to facilitate more frequent in-person
interactions between students and staff, we planned to devote significant resources to pushing out to students. But the changes made to
independent study laws over the summer, as well as input from students and families, led us to reverse that strategy and instead focus on
getting students to our campus. Consequently, we devoted more resources to on-campus, in-person learning opportunities, and less to
satellite and mobile campuses.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Overall, for this goal, we made about $102,000 more expenditure than budgeted. Most of this increase in expenditure was related to
providing more tutors, a CTE teacher, an orientation teacher, summer school and intersessions.
An explanation of how effective the specific actions were in making progress toward the goal.
Overall, the actions for this goal were effective: we estimate that our graduation rate will be the second highest ever, our attendance rate
beat expectation, and students were completing more credits than ever. Specifically, the actions of the school-community liaison (the
“chaser”) in providing transportation, the tutors, our summer and subsequent ELOs, and the enhancements to our digitally -delivered
curriculum of SEL, CTE and art courses were seen as significantly contributing to this success. The impacts of the social work program were
seen as less impactful, as were the extra mental health services provided by the psychologist and counselor, as demand for them ebbed
over the course of the year.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections
on prior practice.
The elements covered by this goal are remaining essentially the same.
We are making some changes to the metrics associated with this goal. The overall CCI that was listed here has been moved up to Goal 2
and is replaced by metrics more specific to certain elements of the CCI: the number of students completing CTE career paths and college
courses. We want to add an additional measure of the sense of safety and school connectedness that we currently track with our school
climate survey, one that can track individual growth of a student as well as schoolwide growth over time.
We are making some changes to the actions associated with this goal. We are removing the social work program and adding the CTE
teacher and program, the orientation teacher and program, and an art teacher as well. We are changing the focus of the tutors under this
goal to those actions supporting students in subjects other than ELA and Math (that are now part of Goal 2). We are documenting here
actions supporting homeless students funded by the American Rescue Plan.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students for 2022-23
Projected LCFF Supplemental and/or Concentration Grants

Projected Additional LCFF Concentration Grant (15 percent)

$161,466

$5,471

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
LCFF Carryover — Percentage
LCFF Carryover — Dollar
School Year

Total Percentage to Increase or
Improve Services for the Coming
School Year

11.51%

11.51%

0%

$0

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
LFLCS is an alternative school, so it primarily serves students who have challenges to learning. Being low-income, in the foster care system
and/or an English learner can exacerbate learning challenges. LFLCS designs all its programs with challenged learners in mind, and so
considers their needs first.
English learners, low-income and foster children may need more intensive counseling and academic intervention interactions than other
students, so we will be increasing the staffing of tutors and our counselor. Also, we will be adding extra teacher staffing, in the form of an
orientation teacher, to ensure students with learning challenges are fully oriented to LFLCS when they enroll. We will also be providing
additional supplies and services to these students: meals, health screenings, and transit assistance. English learners need additional
services as well, such as supplemental instruction in the ELD standards and assessment of progress in acquiring English, so we will be
funding an ELD coordinator to ensure these services are delivered.
Past experience in implementing these actions has shown they lead to increasing attendance and graduation rates.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
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The table below lists the total expenditures in areas where we will devote Supplemental and Concentration (S & C) Grant funds, and the
contribution to this total made by the grants. The percentage of increase is calculated by finding the percentage of the total made by grant
funds.
Increased services calculations
S&C
%
Total contribution Increase
Base tutors

$61,465

$38,539

62.70%

Supplemental tutors

$91,831

$52,991

57.70%

$109,668

$40,801

37.20%

$15,000

$6,000

40.00%

$476,855

$19,054

4.00%

$14,402

$3,500

24.30%

Professional services/health screenings

$4,186

$1,000

23.89%

Transit assistance

$6,580

$5,580

84.80%

$85,639

$6,745

7.88%

$779,987

$167,465

21.47%

Counselor
Add'l admin (stipends)/ELD coordinator
Teachers/Orientation teacher
Student Materials &Supplies/food

Indirect costs

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and lowincome students, as applicable.
The concentration grant add-on funding will be used to increase the number of tutors available to foster youth, English learners, and lowincome students.
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Staff-to-student ratios
by type of school and
Schools with a student concentration of greater than 55
Schools with a student concentration of 55 percent or less
concentration of
percent
unduplicated students
Staff-to-student ratio of
classified staff providing
NA
direct services to
students

5.25:160 (1:30.5)

Staff-to-student ratio of
certificated staff providing
NA
direct services to
students

9.5:160 (1:16.8)
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Local Control and
Accountability Plan
(LCAP) Action Tables
Template
Developed by the California Department of Education, January 2021
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2021–22 Total Planned Expenditures Table
Totals

LCFF Funds

Totals

$

Goal #

1,317,278

Action #

Other State Funds
$

Local Funds
289,796

Action Title

$

296

Student Group(s)

Federal Funds
$

Total Funds

589,308

LCFF Funds

Total Nonpersonnel

Total Personnel

2,196,678 $

Other State Funds

1,495,154

Local Funds

$

701,524

Federal Funds

Total Funds

1

1

Teacher assignments

All

$

403,885

$

-

$

-

$

-

$

403,885

1

2

High needs credentials

All

$

-

$

3,498

$

-

$

5,797

$

9,295

1

3

Assitant Administrators

All

$

9,500

$

6,000

$

-

$

2,500

$

18,000

1

4

Digitally-deliverd curriculum: base

All

$

32,566

$

-

$

-

$

74,234

$

106,800

1

5

1:1 technology environment

All

$

3,051

$

3,933

$

-

$

42,839

$

49,823

1

6

Main facility

All

$

128,424

$

-

$

-

$

-

$

128,424

1

7

Safety supplies and services

All

$

-

$

-

$

-

$

10,190

$

10,190

1

8

IT staff and services

All

$

26,497

$

-

$

-

$

59,695

$

86,192

1

9

Special Education & related services

SWD

$

84,755

$

84,262

$

-

$

16,524

$

185,541

1

10

Administration

All

$

232,376

$

-

$

-

$

-

$

232,376

1

11

Classroom materials and supplies

All

$

-

$

3,040

$

-

$

9,500

$

12,540

1

12

Financial services and reporting

All

$

54,963

$

11,411

$

296

$

24,411

$

91,081
52,045

1

13

EOY Surplus

All

$

52,045

$

-

$

-

$

-

$

2

1

College readiness ELOs

All

$

-

$

2,633

$

-

$

-

$

2,633

2

2

Counselor, general

All

$

48,508

$

-

$

-

$

-

$

48,508

2

3

Stakeholder meetings

All

$

-

$

1,000

$

-

$

-

$

1,000

2

4

Enhanced communications

All

$

-

$

-

$

-

$

33,439

$

33,439
11,584

2

5

Family ELOs

All

$

-

$

6,584

$

-

$

5,000

$

2

6

College texts & fees

All

$

-

$

-

$

-

$

912

$

912

3

1

Counselor, supplemental

All

$

32,508

$

-

$

-

$

20,254

$

52,762

3

2

Psych/therapist, supplemental

All

$

48,788

$

-

$

-

$

26,836

$

75,624

3

3

Social Worker

All

$

47,792

$

-

$

-

$

31,391

$

79,183

3

4

Chaser

All

$

-

$

-

$

-

$

29,951

$

29,951

3

5

Satellite and mobile campuses

All

$

-

$

-

$

-

$

-

$

-

3

6

Transportation

All

$

-

$

152

$

-

$

4,000

$

4,152

3

7

Summer ELOs with integrated supports

All

$

-

$

108,810

$

-

$

-

$

108,810

3

8

Tutors

All

$

97,146

$

28,893

$

-

$

59,397

$

185,436

3

9

Incentives

All

$

5,000

$

-

$

-

$

2,000

$

7,000

3

10

Meals

All

$

3,474

$

-

$

-

$

-

$

3,474

3

11

Digitally-deliverd curriculum: enhancements All

$

-

$

29,580

$

-

$

130,438

$

160,018

3

12

Health screenings

All

$

1,000

$

-

$

-

$

-

$

1,000

3

13

Graduation Ceremony

All

$

5,000

$

-

$

-

$

-

$

5,000
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2021–22 Contributing Actions Table
1. Projected LCFF
Base Grant

2. Projected LCFF
Supplemental
and/or
Concentration
Grants

$

$

1,206,556

3. Projected Percentage to Increase or
LCFF Carryover —
Improve Services for the Coming School
Percentage
Year
(Percentage from Prior
(2 divided by 1)
Year)

158,668

13.15%

0.00%

Total Percentage to
Increase or Improve
Services for the
Coming School Year
(3 + Carryover %)
13.15%

4. Total Planned Contributing
Expenditures
(LCFF Funds)

$

320,288

Planned Percentage to
5. Total Planned
Increase or Improve
Percentage of Improved
Services for the Coming
Services
School Year
(%)
(4 divided by 1, plus 5)
435.83%

462.38%

Total:

$

LEA-wide Total:
Limited Total:
Schoolwide Total:

Action Title

Contributing to
Increased or Improved
Services?

Unduplicated Student
Group(s)

Scope

Planned Expenditures Planned Percentage
for Contributing
of Improved
Actions (LCFF Funds)
Services (%)

Goal #

Action #

1

1

Teacher assignments

No

LEA-wide

LFLCS

$

-

0.00%

1

2

High needs credentials

No

LEA-wide

LFLCS

$

-

0.00%

1

3

Assitant Administrators

No

LEA-wide

LFLCS

$

-

0.00%

1

4

Digitally-deliverd curriculum: base

Yes

LEA-wide

All

LFLCS

$

32,566

30.49%

1

5

1:1 technology environment

Yes

LEA-wide

All

LFLCS

$

3,051

6.12%

1

6

Main facility

No

LEA-wide

LFLCS

$

-

0.00%

1

7

Safety supplies and services

No

LEA-wide

LFLCS

$

-

0.00%

1

8

IT staff and services

No

LEA-wide

LFLCS

$

-

0.00%

1

9

Special Education & related services

No

LEA-wide

LFLCS

$

-

0.00%

1

10

Administration

No

LEA-wide

LFLCS

$

-

0.00%

1

11

Classroom materials and supplies

No

LEA-wide

LFLCS

$

-

0.00%

1

12

Financial services and reporting

Yes

LEA-wide

LFLCS

$

54,963

60.35%

1

13

EOY Surplus

No

LEA-wide

LFLCS

$

-

0.00%

2

1

College readiness ELOs

No

LEA-wide

LFLCS

$

-

0.00%

2

2

Counselor, general

No

LEA-wide

LFLCS

$

-

0.00%

2

3

Stakeholder meetings

No

LEA-wide

LFLCS

$

-

0.00%

2

4

Enhanced communications

No

LEA-wide

LFLCS

$

-

0.00%

2

5

Family ELOs

No

LEA-wide

LFLCS

$

-

0.00%

2

6

College texts & fees

No

LEA-wide

LFLCS

$

-

0.00%

3

1

Counselor, supplemental

Yes

LEA-wide

All

LFLCS

$

32,508

61.61%

3

2

Psych/therapist, supplemental

Yes

LEA-wide

All

LFLCS

$

48,788

64.51%

3

3

Social Worker

Yes

LEA-wide

All

LFLCS

$

47,792

60.36%

3

4

Chaser

No

LEA-wide

LFLCS

$

-

0.00%

3

5

Satellite and mobile campuses

No

LEA-wide

LFLCS

$

-

0.00%

3

6

Transportation

No

LEA-wide

LFLCS

$

-

0.00%

3

7

Summer ELOs with integrated supports

No

LEA-wide

LFLCS

$

-

0.00%

3

8

Tutors

Yes

LEA-wide

NA

LFLCS

$

97,146

52.39%

LFLCS

$

-

All

LFLCS

$

3,474

All

Location

3

9

Incentives

No

LEA-wide

3

10

Meals

Yes

LEA-wide

3

11

Digitally-deliverd curriculum: enhancements

No

LEA-wide

LFLCS

$

-

0.00%

3

12

Health screenings

No

LEA-wide

LFLCS

$

-

0.00%

3

13

Graduation Ceremony

No

LEA-wide

LFLCS

$

-

0.00%
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Total LCFF
Funds

Totals by Type

0.00%
100.00%

$
$
$

320,288

320,288
-

2021–22 Annual Update Table
Last Year's Total
Planned
Expenditures
(Total Funds)

Totals:

Totals:

$

2,196,678.00

Last Year's
Goal #

Last Year's Action #

1
1
1
1
1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3

1
2
3
4
5
6
7
8
9
10
11
12
13
1
2
3
4
5
6
1
2
3
4
5
6
7
8
9
10
11
12
13

Total Estimated Actual Expenditures
(Total Funds)
$

2,249,778.00

Prior Action/Service Title
Teacher assignments
High needs credentials
Assitant Administrators
Digitally-deliverd curriculum: base
1:1 technology environment
Main facility
Safety supplies and services
IT staff and services
Special Education & related services
Administration
Classroom materials and supplies
Financial services and reporting
EOY Surplus
College readiness ELOs
Counselor, general
Stakeholder meetings
Enhanced communications
Family ELOs
College texts & fees
Counselor, supplemental
Psych/therapist, supplemental
Social Worker
Chaser
Satellite and mobile campuses
Transportation
Summer ELOs with integrated supports
Tutors
Incentives
Meals
Digitally-deliverd curriculum: enhancements
Health screenings
Graduation Ceremony

Last Year's Planned
Expenditures
(Total Funds)

Contributed to Increased
or Improved Services?
No
No
No
Yes
Yes
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
Yes
Yes
Yes
No
No
No
No
Yes
No
Yes
No
No
No
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

403,885
9,295
18,000
106,800
49,823
128,424
10,190
86,192
185,541
232,376
12,540
91,081
52,045
2,633
48,508
1,000
33,439
11,584
912
52,762
75,624
79,183
29,951
4,152
108,810
185,436
7,000
3,474
160,018
1,000
5,000

Estimated Actual
Expenditures
(Input Total Funds)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

403,885
9,295
18,000
160,800
49,823
128,424
10,190
86,192
185,541
232,376
12,540
91,081
52,045
2,633
48,508
100
33,439
11,584
912
52,762
75,624
79,183
29,951
4,152
108,810
185,436
7,000
3,474
160,018
1,000
5,000

2021–22 Annual Update Table
Last Year's Total
Planned
Expenditures
(Total Funds)

Totals:

Totals:

$

2,196,678.00

Last Year's
Goal #

Last Year's Action #

1
1
1
1
1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3

1
2
3
4
5
6
7
8
9
10
11
12
13
1
2
3
4
5
6
1
2
3
4
5
6
7
8
9
10
11
12
13

Total Estimated Actual Expenditures
(Total Funds)
$

2,249,778.00

Prior Action/Service Title
Teacher assignments
High needs credentials
Assitant Administrators
Digitally-deliverd curriculum: base
1:1 technology environment
Main facility
Safety supplies and services
IT staff and services
Special Education & related services
Administration
Classroom materials and supplies
Financial services and reporting
EOY Surplus
College readiness ELOs
Counselor, general
Stakeholder meetings
Enhanced communications
Family ELOs
College texts & fees
Counselor, supplemental
Psych/therapist, supplemental
Social Worker
Chaser
Satellite and mobile campuses
Transportation
Summer ELOs with integrated supports
Tutors
Incentives
Meals
Digitally-deliverd curriculum: enhancements
Health screenings
Graduation Ceremony

Last Year's Planned
Expenditures
(Total Funds)

Contributed to Increased
or Improved Services?
No
No
No
Yes
Yes
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
Yes
Yes
Yes
No
No
No
No
Yes
No
Yes
No
No
No
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

403,885
9,295
18,000
106,800
49,823
128,424
10,190
86,192
185,541
232,376
12,540
91,081
52,045
2,633
48,508
1,000
33,439
11,584
912
52,762
75,624
79,183
29,951
4,152
108,810
185,436
7,000
3,474
160,018
1,000
5,000

Estimated Actual
Expenditures
(Input Total Funds)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

403,885
9,295
18,000
160,800
49,823
128,424
10,190
86,192
185,541
232,376
12,540
91,081
52,045
2,633
48,508
100
33,439
11,584
912
52,762
75,624
79,183
29,951
4,152
108,810
185,436
7,000
3,474
160,018
1,000
5,000

2021–22 Contributing Actions Annual Update Table
6. Estimated Actual
LCFF Supplemental
and/or Concentration
Grants
(Input Dollar Amount)
$

158,668

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$

320,288

7. Total Estimated Actual Expenditures for
Contributing Actions
(LCFF Funds)

$

320,288

Difference Between
Planned and Estimated
Actual Expenditures
for Contributing
Actions
(Subtract 7 from 4)

5. Total Planned
Percentage of
Improved Services
(%)

$0.00 - No Difference

8. Total Estimated
Actual Percentage of
Improved Services
(%)

435.83%

435.83% 0.00% - No Difference

Last Year's Planned
Estimated Actual
Estimated Actual
Contributed to
Expenditures for
Expenditures for
Planned Percentage
Percentage of
Increased or Improved
Contributing Actions Contributing Actions of Improved Services Improved Services
Services?
(LCFF Funds)
(Input LCFF Funds)
(Input Percentage)

Last Year's Goal #

Last Year's Action
#

1

1

Teacher assignments

No

$

-

1

2

High needs credentials

No

$

-

$

1
1
1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3

3
4
5
6
7
8
9
10
11
12
13
1
2
3
4
5
6
1
2
3
4
5
6
7
8
9
10
11
12
13

Assitant Administrators
Digitally-deliverd curriculum: base
1:1 technology environment
Main facility
Safety supplies and services
IT staff and services
Special Education & related services
Administration
Classroom materials and supplies
Financial services and reporting
EOY Surplus
College readiness ELOs
Counselor, general
Stakeholder meetings
Enhanced communications
Family ELOs
College texts & fees
Counselor, supplemental
Psych/therapist, supplemental
Social Worker
Chaser
Satellite and mobile campuses
Transportation
Summer ELOs with integrated supports
Tutors
Incentives
Meals
Digitally-deliverd curriculum: enhancements
Health screenings
Graduation Ceremony

No
Yes
Yes
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
Yes
Yes
Yes
No
No
No
No
Yes
No
Yes
No
No
No

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

32,566
3,051
54,963
32,508
48,788
47,792
97,146
3,474
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Prior Action/Service Title

Difference Between
Planned and
Estimated Actual
Percentage of
Improved Services
(Subtract 5 from 8)
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32,566.00
3,051.00
54,963.00
32,508.00
48,788.00
47,792.00
97,146.00
3,474.00
-

0.00%

0.00%

0.00%

0.00%

0.00%
30.49%
6.12%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
60.35%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
61.61%
64.51%
60.36%
0.00%
0.00%
0.00%
0.00%
52.39%
0.00%
100.00%
0.00%
0.00%
0.00%

0.00%
30.49%
6.12%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
60.35%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
61.61%
64.51%
60.36%
0.00%
0.00%
0.00%
0.00%
52.39%
0.00%
100.00%
0.00%
0.00%
0.00%

2021–22 LCFF Carryover Table
9. Estimated Actual
LCFF Base Grant
(Input Dollar
Amount)

6. Estimated Actual
LCFF Supplemental
and/or
Concentration
Grants

$

$

1,206,556

158,668

LCFF Carryover —
Percentage
(Percentage from
Prior Year)

0.00%

10. Total Percentage
7. Total Estimated
to Increase or
Improve Services for Actual Expenditures
for Contributing
the Current School
Actions
Year
(LCFF Funds)
(6 divided by 9 +
Carryover %)
13.15% $

8. Total Estimated Actual
Percentage of Improved
Services
(%)

320,288

435.83%
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11. Estimated Actual
Percentage of Increased or
Improved Services
(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar
Amount
(Subtract 11 from 10 and
multiply by 9)

462.38% $0.00 - No Carryover

13. LCFF Carryover —
Percentage
(12 divided by 9)

0.00% - No Carryover

Instructions
Plan Summary
Engaging Educational Partners
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:
•

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

•

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

•

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).
o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified
priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.
This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.
Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.
Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and districtlevel goals and actions.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.
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Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”
Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.
Prompt 2: “A summary of the feedback provided by specific educational partners.”
Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”
A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:
•
•
•
•
•
•
•
•
•
•
•
•

Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:
•

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

•

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

•

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.
Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

•

Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

•

Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
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The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.
● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Enter information
in this box when
completing the
LCAP for 2021–
22.

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year.
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.
Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.
For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.
Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.
An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Complete the table as follows:
•

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

•

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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•

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

•

Table 2: Contributing Actions Table (for the coming LCAP Year)

•

Table 3: Annual Update Table (for the current LCAP Year)

•

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

•

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:
•

LCAP Year: Identify the applicable LCAP Year.

•

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

•

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

•

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.
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•

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

•

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

•

Goal #: Enter the LCAP Goal number for the action.

•

Action #: Enter the action’s number as indicated in the LCAP Goal.

•

Action Title: Provide a title of the action.

•

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

•

Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

•

If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.
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•

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

•

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

•

Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

•

LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

•

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

•

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

•

Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

•

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

•

Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.
o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.
For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
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Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
•

Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:
•

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

•

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

•

Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).
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o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table
•

9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school
year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

•

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
•

4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

•

5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column

•

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”
•

6. Estimated Actual LCFF Supplemental and Concentration Grants
o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

•

4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

•

7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

•

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4)

•

5. Total Planned Percentage of Improved Services (%)
o This amount is the total of the Planned Percentage of Improved Services column

•

8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column

•

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
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o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8)

LCFF Carryover Table
•

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

•

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

•

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

•

13. LCFF Carryover — Percentage (12 divided by 9)
o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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X.
Budget Adoption
2022-23
Certification
Learning for Life Charter School

The budget was filed and adopted subsequent to a public hearing by the governing board of the charter
school.

Budget available for inspection at:
Place: Learning for Life Charter School
3180 Imjim Rd, #110, Marina / lflcs.org

Date: 20-May-22

Public Hearing:
Place: Learning for Life Charter School
3180 Imjim Rd, #110, Marina / lflcs.org

Date: 5/25/2022
Time: 4:00 PM

Adoption Date:
Signed:

6/29/2022

Greg Baker
President of the Governing Board (Printed)

President of the Governing Board
(Original signature required)

CERTIFICATION OF FINANCIAL CONDITION
X
POSITIVE CERTIFICATION
As President of the Governing Board of this charter school, I certify that based upon current
projections this charter will meet its financial obligations for the current fiscal year and
subsequent two fiscal years.
QUALIFIED CERTIFICATION
As President of the Governing Board of this charter school, I certify that based upon current
projections this charter may not meet its financial obligations for the current fiscal year or
subsequent two fiscal years.
NEGATIVE CERTIFICATION
As President of the Governing Board of this charter school, I certify that based upon current
projections this charter will be unable to meet its financial obligations for the remainder of the
current fiscal year or for the subsequent year.

Contact person for additional information on the budget report:
Name: Susan Lefkowitz

Telephone: 951-964-3050 ext. 246

Title: Regional Director, CSMC

Email: slefkowitz@csmci.com
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2022-23 JULY 1 BUDGET
Learning for Life Charter School

Description

A. REVENUES
1) LCFF Sources
State Aid - Current Year
Education Protection Account - Current Year
State Aid - Prior Years
In Lieu of Property Taxes Transfers
2) Federal Revenue
3) Other State Revenue
4) Other Local Revenue
5) TOTAL, REVENUES
B. EXPENDITURES
1) Certificated Salaries
2) Classified Salaries
3) Employee Benefits
4) Books and Supplies
5) Services and Other Operating Expenditures
6) Capital Outlay
7) Other Outgo (excluding Transfers
of Indirect Costs)
8) Other Outgo - Transfers of Indirect Costs

2021-22
Estimated Actuals

2022-23
Budget

Difference
(Col A & B)

% Diff

(A)

(B)

( C)

(D)

Object

8010-8099
8011
8012
8019
8096
8100-8299
8300-8599
8600-8799

1,365,224.00
612,081.00
226,691.00
526,452.00
615,263.00
289,400.00
7,343.00
2,277,230.00

1,633,702.00
803,528.00
251,309.00

1000-1999
2000-2999
3000-3999
4000-4999
5000-5999
6000-6999
7100-7299,
7400-7499
7300-7399

832,682.00
322,936.00
348,545.00
295,181.00
419,158.00
5,235.00

819,236.00
298,199.00
377,533.00
119,492.00
429,523.00
9,284.00

9) TOTAL, EXPENDITURES
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5 - B9)
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In
8900-8929
b) Transfers Out
7600-7629
2) Other Sources/Uses
a) Sources
8930-8979
b) Uses
7630-7699
3) Contributions
8980-8999
4) TOTAL, OTHER FINANCING SOURCES/USES

A. 22-23 July 1 Budget Page 2 of 14

2,223,737.00

2,053,267.00

53,493.00

87,702.00

-

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 -Unaudited
9791
b) Audit Adjustments
9793
c) As of July 1 - Audited (F1a + F1b)
d) Other Restatements
9795
e) Adjusted Beginning Balance (F1c + F1d)
2) Ending Balance, June 30 (E + F1e)
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578,865.00
91,416.00
407,719.00
8,132.00
2,140,969.00

268,478.00

19.7%

(523,847.00)
118,319.00
789.00

-85.1%
40.9%
10.7%

(13,446.00)
(24,737.00)
28,988.00
(175,689.00)
10,365.00
4,049.00
-

-1.6%
-7.7%
8.3%
-59.5%
2.5%
77.3%
0.0%

-

0.0%

-

0.0%
0.0%

-

0.0%
0.0%
0.0%

-

53,493.00

87,702.00

460,023.16
171,143.00
631,166.16

684,659.16
684,659.16

631,166.16
684,659.16

684,659.16
772,361.16
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2022-23 JULY 1 BUDGET
Learning for Life Charter School
MULTI-YEAR PROJECTION

Description

A. REVENUES & OTHER FINANCING SOURCES
1) LCFF Sources
2) Federal Revenue
3) Other State Revenue
4) Other Local Revenue
5) Other Financing Sources
a. Transfers In
b. Other Sources
c. Contributions
6) TOTAL
B. EXPENDITURES & OTHER FINANCING USES
1) Certificated Salaries
a. Base Salaries
b. Step & Column Adjustment
c. Cost-of-Living Adjustment
d. Other Adjustments
e. Total Certificated Salaries (B1a thru B1d)
2) Classified Salaries
a. Base Salaries
b. Step & Column Adjustment
c. Cost-of-Living Adjustment
d. Other Adjustments
e. Total Classified Salaries (B2a thru B2d)
3) Employee Benefits
4) Books and Supplies
5) Services and Other Operating
6) Capital Outlay
7) Other Outgo (excluding Transfers of Indirect
Costs)
8) Other Outgo - Transfers of Indirect Costs
9) Other Financing Uses
a. Transfers Out
b. Other Uses
10) Other Adjustments (attach explanation)

Object

% Change
(C-A)/A
(B)

8010-8099
8100-8299
8300-8599
8600-8799

1,633,702.00
91,416.00
407,719.00
8,132.00

16.9%
-1.7%
-53.9%
13.8%

8900-8929
8930-8979
8980-8999

2,140,969.00

#DIV/0!
#DIV/0!
#DIV/0!
2.6%

2023-24
Projection
( C)

% Change
(E-C)/C
(D)

2024-25
Projection
(E)

1,909,974.00
89,890.00
187,914.00
9,251.00

15.74%
2.13%
-5.47%
13.75%

2,210,513.00
91,806.00
177,641.00
10,523.00

2,197,029.00

#DIV/0!
#DIV/0!
#DIV/0!
13.36%

2,490,483.00

1000-1999
819,236.00
38,824.00

819,236.00

4.74%

858,060.00

858,060.00
45,269.00

5.28%

903,329.00

2000-2999
298,199.00

3000-3999
4000-4999
5000-5999
6000-6999
7100-7299,
7400-7499
7300-7399

298,199.00
377,533.00
119,492.00
429,523.00
9,284.00
-

7600-7629
7630-7699

11) TOTAL
C. NET INCREASE (DECREASE) IN FUND BALANCE (A6 - B11)
D. FUND BALANCE
1) Net Beginning Fund Balance (Line F1e)
2) Ending Fund Balance (C + D1)

B. Multi-Year Projection Page 3 of 14

2022-23
Budget
(A)

3.12%
12.17%
2.29%
0.42%
14.77%
#DIV/0!

9,291.00
307,490.00
423,468.00
122,225.00
431,348.00
10,655.00

307,490.00

0.00%
0.00%
115.23%
21.49%
0.00%
#DIV/0!

-

#DIV/0!

#DIV/0!

-

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!

2,053,267.00

4.87%

2,153,246.00

12.95%

307,490.00
423,468.00
263,067.00
524,044.00
10,655.00

2,432,053.00

87,702.00

43,783.00

58,430.00

684,659.16
772,361.16

772,361.16
816,144.16

816,144.16
874,574.16
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XI.
163 Enrolled
157 Enrolled
143.6 Av Enrld

147.3 Av Enrolled

124.7 ADA
123.5 ADA

85.9% Att

84.6% Att

P2 3/11

5/26/22
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Average number of credits earned per quarter
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School Year
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Percent of students on track to graduate
• % on 6 yr track (10 cr/qtr) • % on 5 yr track {11.5 cr/qtr)
• % on 4 yr track (15 cr/qtr)
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Returning students + applicants/inquirers for 22-23
Applicants/inquirers--n HR

Returning students--not HR
Returning students--HR

Applicants/inquirers--HR
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6/10
Date
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XII.

LFLCS Policy for Operation of
Unmanned Flying Vehicle
1. Introduction and Applicability
This policy applies to Unmanned Flying Vehicle (“UFV”) flights operated through or sponsored by
Learning for Life Charter School (“LFLCS”).
Unmanned Flying Vehicle (“UFV”), as used in this policy, means any device used, intended to be used,
or designed to fly in the air, which is operated without the possibility of direct physical human
intervention from within or on the vehicle. UFVs include but are not limited to model aircraft, drones,
Unmanned Aircraft Systems (“UAS”), rockets, and weather balloons, but do not include satellites.
This policy prohibits “Third Party” flights from within or above the school campus. For the purposes of
this policy, current faculty, students, staff, or other persons acting on behalf of the school pursuant to an
approved agreement (“Approved Vendors”) are not “Third Parties,” and may fly UFVs with the approval
of the UFV Committee. All other persons or entities are Third Parties and are prohibited from flying
UFVs from within or above LFLCS or its associated flight zones.
This policy applies to the following individuals or entities:
●

●

Third Parties operating or intending to operate UFVs on or above LFLCS or its associated flight
zones, including hobbyist, recreational, or aerial photography flights. Such flights are prohibited
by this policy.
Faculty, students, staff, or Approved Vendors flying UFVs on or above LFLCS or its associated
flight zones, or on behalf of the LFLCS at any location. Thus, for example, the policy applies to
faculty, students, or staff seeking to pursue the following activities:
○ Research and development or data collection by flying UFVs in the pursuit of their LFLCS
duties, whether on or off LFLCS property;
○ UFV flight as a part of their LFLCS courses, or research activities, whether on or off LFLCS
property;
○ Agreements or other arrangements for Approved Vendors and other persons to fly UFVs on
behalf of the LFLCS (such as for aerial photography, or for any of the reasons above),
whether on or off LFLCS property; and
○ Model aircraft or other UFV flight from within or above LFLCS property and associated flight
zones for recreational or hobby purposes.

This policy does not apply to:
●

Anyone flying UFVs if such flight is (1) unrelated to LFLCS coursework, research, or
employment and (2) such flight is not from within or above LFLCS or its associated flight zones.
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2. Background
In pursuing its mission to promote the public welfare, advance knowledge, and train its increasingly
global student base, LFLCS may seek to utilize UFVs and, as such, recognizes that UFVs may enable
faster, better, cheaper, and safer scientific data gathering, and, because of their versatility, may serve
as useful learning tools for its students. At the same time, these vehicles present unique issues to
environmental health, safety, regulatory compliance, and privacy, and these issues must be balanced
with the LFLCS mission statement and objectives.

3. Policy Statement
A. Third Parties
UFVs may not be flown from within or above LFLCS property by Third Parties.
B. Faculty, Staff, Students, and Approved Vendors
UFVs may be flown by faculty, students, staff, and Approved Vendors if and only if the flight is approved
in advance by the LFLCS UFV Committee in addition to any other applicable entities within the LFLCS,
the flight has a nexus to the LFLCS mission or community, and the flight adheres to any limits
prescribed by the UFV Committee to ensure safety and compliance with all applicable laws.
C. Research Activities
Research activities involving UFVs must be sponsored by the LFLCS UFV Committee and must comply
with LFLCS policies as well as all applicable laws.

4. UFV Committee
The UFV Committee shall be appointed by the Executive Director and will be responsible for reviewing
and approving all UFV flights by or on behalf of faculty, students, and staff.

5. UFV Committee Review and Approval Process
UFV flights may require Federal Aviation Administration (FAA) approvals and/or permissions from local
authorities, other regulatory agencies, or private parties.
In light of these constraints, the UFV Committee must be notified at the earliest possible time of a
proposed UFV flight governed by this policy. In no event may the notification be submitted fewer than
10 working (business) days before the envisioned:
1. Flight,
2. Relevant commitment of funds or resources for the flight, or
3. Binding commitment or proposal relevant to the flight, whichever is earliest.
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For flights posing new or significant risks or novel questions, additional review time or multiple meetings
may be required, and requesters are advised to submit the request well in advance to avoid delays or
disapproval.
The UFV Committee will determine and communicate whether the proposed UFV flight is permissible,
and if so, under what conditions. If the proposed UFV flight is permissible, the UFV Committee will
issue an electronic communique of approval, which will be provided to the requester. If the proposed
UFV flight is not permissible, the UFV Committee may provide guidance on whether and how the
requester could address deficiencies in the request. No UFV flights may proceed without the
communique of approval.

6. General Criteria Considered by UFV Committee
In determining whether to grant a request, the UFV Committee considers the following issues:
1. Does the flight comport with the school’s educational mission?
2. Does the flight comply with applicable laws and regulations, such as Federal regulations,
privacy laws, and other state and local laws?
3. Does the flight pose safety or privacy concerns for the school, the community, or the general
public? If so, has the requester identified protocols that will adequately address or mitigate
potential risks?
4. If the flight is conducted by an Approved Vendor, is there an appropriate written agreement in
place?
5. Is the flight in a permissible location? Among other considerations, specific locations may have
use restrictions or local permission requirements, applicable on a case-by-case basis.
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Pilot in Command: ________________________________________________________________

Visual Observer:

________________________________________________________________

Drone Model:

DJI Mini 2

Drone ID:

LFLCS-DJI- __________

◎

Study Mission Area

Flight Date:

____ / ____ / _________

◎

Check NOTAM

Flight Location:

____________________

◎

Safety: People

◎

Safety: Vehicles

◎

Safety: Power Lines

◎

Safety: Poles

◎

Safety: Trees

◎

Safety: Cables

◎

Safety: Wildlife

◎

Takeoff / Landing Zones Identified

MISSION PLANNING

Flight Start Time

✔

Flight End Time

:

:

AM

PM

AM

PM

INVENTORY CHECK
Item

Quantity

Pre-Flight

Post-Flight

Task

Aircraft Case

1

◎

◎

DJI Aircraft

1

◎

◎

✔

DJI Remote

1

◎

◎

◎

Remove Remote from Case

Aircraft Guard

1

◎

◎

◎

Remove Aircraft from Case

Camera Guard

1

◎

◎

◎

Props in Good Condition

Aircraft Batteries

4

◎

◎

◎

Airframe Clean & No Loose Parts

Battery Bay

1

◎

◎

◎

Gimbal / Camera Secured

Screen Shade

1

◎

◎

◎

Landing Gear Sturdy (Not Loose)

Cable Bag

1

◎

◎

◎

Aircraft Battery Fully Charged

Remote Cables

3

◎

◎

◎

Transmitter Battery Fully Charged

Charger Bay Cable

1

◎

◎

◎

Extra Aircraft Batteries Fully Charged

VISUAL INSPECTION
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Task

PRE-FLIGHT

✔

Task

Notes

◎

Launch Area Flat & Stable

◎

Remove Gimbal Guard

◎

Connect Phone / Tablet to Remote

◎

Power Up Remote

◎

Power Up Aircraft

◎

Aircraft Flat & Stable

◎

Remote / Aircraft Link Established

◎

GPS Reception Locked

◎

Home Point Set

◎

Secondary Landing Zone Set

◎

Flight Altitude Established

FLIGHT

✔

Task

Notes

◎

Launch Aircraft

◎

Aircraft Responsive to All Inputs

◎

Fly Mission

◎

Land Safely

POST-FLIGHT

✔

Task

Notes

◎

Power Off Aircraft

◎

Power Off Remote

◎

Disconnect Phone / Tablet from Remote

◎

Attach Gimbal Guard

◎

Return Aircraft to Case

◎

Return Remote to Case
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Learning for Life Charter School

Strategic Plan 2022-2025
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Statement of Strategic Intent
With the involvement of students, parents, staff and the community, Learning for Life Charter
School is creating a more personal, meaningful and impactful learning experience. Our goal is
to inspire students to thrive on their lifelong learning paths. Going forward, our strategy for
accomplishing this goal will involve a planned, yet evolutionary, process of innovation, reflection
and adjustment. Through our innovation we will change what it means to be an alternative
student. Learning, relationships and the entire educational experience will be personalized for
each individual. Alternative will become an advantage that will better prepare students for a life
of learning and productive work in the 21st century.
As a school we will strive to be as adaptable as we hope our students will become, always
evaluating our progress and adjusting where needed to optimize our evolution within a very
dynamic world. As the benefits of our school become known by more students, parents and
community members we anticipate its continued growth. Importantly, however, our intent is to
grow moderately, sustainably and intentionally. This will help ensure that the quality of
education and the growth experience at Learning for Life Charter School is maintained and
enhanced as our student roster continues to grow.
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Background
Since 2002, the mission of Learning for Life Charter School (LFLCS) has been to enable
students in grades 7 through 12 who have dropped out of or are at risk of dropping out of
traditional schools to become motivated again to learn, to develop a desire to complete their
high school education and to earn a high school diploma. Through an individualized study
program, each student has been encouraged to become a self-motivated, competent, lifelong
learner.
Starting in 2014, with the involvement of students, parents, staff, and the community, LFLCS
began reinventing itself to create a more personal, meaningful and impactful learning
experience. Calling this “Learning for Life 2.0,” we reoriented toward inspiring students to thrive
on their lifelong learning paths. A series of improvements was initiated to improve the school.
The LFLCS of today exists to fill an important niche for middle and high school students-underperforming through advanced--looking for a more flexible, personalized approach to
learning that can quickly adapt to educational advances and changing times. We now offer a 1:1
technology environment and a digitally-delivered curriculum. We focus on providing all students
high-quality, positive relationships and, as needed, trauma informed care. We have increased
our presence in our community, and want to be of service to a wider variety of students. We can
now help students start on, stay on, or get back on paths to college: we offer a structured middle
school program and a university-preparatory program in addition to support of the high school
diploma.
Following two years of tactical planning and management due to the COVID-19 epidemic, we
now embark on our third round of strategic planning, looking three years further into the future
and steering a course for the school that will lead to greater student success while embracing
the spirit and principles of diversity, equity and inclusion for all.

Progress
We made tremendous changes over the 2018-19, 2019-20, 2020-21, and 2021-22 school years.
This section outlines specific accomplishments in each of our five Strategic Plan Tracks and
then provides metrics on our overall progress.

Specific Accomplishments, 2018-2022
Note: Ken and staff to draft these sections based on the report card reviewed during our
strategic planning retreat and other relevant information. For each work track below, a
description is included, which will ultimately be deleted, to help guide the process of drafting
these sections.

Academic Performance & Diversity
Work in this track is specifically related to making the educational program better for and more
responsive to our students.

Student Participation
This work track includes all the ways we will support students in their education so that they are
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more productive and more a part of governing the school. The focus is on elements outside the
curriculum: productivity tools, technology tools, incentives, systematic responses,
communications, supports, and opportunities for voice.

Special Education
This work track includes all the ways we will take on the rights and responsibilities of Special
Education: revenues, expenses, professional development, legal obligations, partnerships, etc.

Organizational Maturity & Management
This work track includes all the ways we will continuously improve to better position the school.
It speaks to internal audiences—families, students, staff, the Board—as well as external
audiences—business partners, potential clients, and competitors.

Share Innovative Practices
This work track includes all the ways we will share with our educational partners our
experiences with individualization, flexibility, trauma informed care, digitally delivered
curriculum, etc.

Metrics
An essential element of our Plan was to begin collecting metrics in a number of academic and
operational areas to measure progress in achieving our goals. The following metrics are key
performance indicators for LFLCS and collectively document major progress over the four year
period.
Ken and staff to draft the following sections.

Academic Performance and Diversity
The following metrics measure and characterize the impact of the Academic Performance and
Diversity work track plan.
TBD

Student Participation
The following metrics measure and characterize the impact of the Student Participation work
track plan.
TBD

Campus, School Environment & Culture
The following metrics measure and characterize the impact of the Campus, School Environment
& Culture work track plan.
TBD

Marketing & Recruitment
The following metrics measure and characterize the impact of the Marketing and Recruitment
work track plan.
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TBD

Counseling & Social Work
The following metrics measure and characterize the impact of the Counseling & Social Work
work track plan.
TBD
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Current State
This section outlines the current state of the school with an overview of who we are, overall
status, SWOT analysis, issues facing the school, and our current aspirations.

Who We Are
Ken, this still seems very applicable but needs to be updated with aspects of our latest evolution
over the past four years. I left this section as is for you to edit.
We are different from comprehensive schools for sure, but we are also different from most
charter schools and independent study programs. We have a committed Board and staff that
form the core of our community. We are flexible, responsive, individualized, and we lead with
compassion and relationship. We seek staff synergy and student synergy. Our needs are
changing but we are evolving, adapting, and innovating to keep pace and stay ahead.
LFL exists to fill an important niche for middle and high school students--underperforming
through advanced--looking for a more flexible, personalized approach to learning. We offer:

• Multiple pathways through high school
- Regular diploma
- College preparatory diploma
- In the future, Career Technical Education pathways
- Certificate of completion
•

Individualized learning

- Adaptive curriculum and technology
- Individualized learning plans
- Weekly meetings with a supervising teacher
- Frequent communication
- Flexible site scheduling
- Home visits and meetings
•

A full range of supports

- 1:1 academic help
 Highly qualified teachers in the major subject areas
 Tutors
- Digitally-delivered curriculum
- 1:1 technology
- Trauma informed care
- Counseling services
 Personal/social
 Academic
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 Career
- Assistance meeting basic needs
- Therapeutic services
- Special Education
- English Language Development
- Positive & restorative behavior program
- On- and off-site learning opportunities
In summary, we are innovating and changing what it means to be an alternative student.

Demographics and Key Characteristics
Now LFLCS is considering what the next years will bring and what we must do to optimize our
desired outcomes. That process involves a clear understanding of our demographics and key
characteristics, which are outlined below.
Ken, I retitled this section from Overall Status to Demographics and Key Characteristics to
more specifically convey what it is about. I think the type of information provided below is good
but needs to be updated. Please be sure to address diversity, equity and inclusion.
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Student Ethnicity
100%
7.6

4

8

9.1

25.3

18.2

10.5

90%
80%

22.7

25.3

22.6

70%

2 or more Races
White

60%

Pacific Islander

50%
40%

Not Reported

Hispanic
63.6

60

63.6

53.2

Filipino
Asian

60.9

30%

Native American
Black

20%
10%
0%

4.5

8

2013-14

2014-15

3.4

2015-16

7.1

8.9

2016-17

2017-18

Diversity: The diversity of our students is increasing. Fewer students are Latino, and more are
White, African American and of two or more races. The percentage of students within each
ethnicity at LFLCS remains within 5% of the percentages within the greater MPUSD.
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Student Groups
100
90

Percent of students

80

76.1

English Learners

70

66.9

60

Students With
Disabilties

50

SocioEconomically
Disadvantaged

40

A--G Eligible

30
20

17.7
13
8.9

10

At-Risk (ASAM, DASS)

0
2013-14

2014-15

2015-16

2016-17

2017-18

School Year
Student Groups: Significant majorities of our students are socioeconomically disadvantaged
and at-risk. A decreasing number are English Learners and an increasing number are Students
with Disabilities.
Acceptable Behavior: Discipline referral, suspension, and expulsion rates remain at zero.
Alternative School Status: The state has implemented a new system for designating
alternative schools. Under the new Dashboard Alternative Status School (DASS) system,
charter schools may only say they are alternative if at least 70% of their students fall into at
least one of a dozen categories of being at-risk. LFLCS meets this criteria.
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Revenue, Expenses, & Surplus
$1,400,000
$1,200,000

$1,196,904
$1,109,265

$1,000,000

$996,041
$896,112
$814,260
$753,043

$800,000
$654,598

Revenue

$600,000
$595,391

Expenses

$400,000

Surplus / (Deficit)

$200,000
$0

-$59,207

-$61,217

2014-15
(ADA 75)

2015-16
(ADA 76)

$99,929

$87,639

2016-17
(ADA 93)

2017-18
(ADA 110)

-$200,000

Financials: Growth in ADA over the past four years fueled increases in both revenue and
expenses. In 2014-15 and 2015-16, we engaged in deficit spending, which drew down our
reserves. Since then, significant surpluses have increased them.

SWOT Analysis
The results of our SWOT Analysis are summarized below.

Strengths (Internal)
Alternative, Individualized Instruction with Personalized Success Paths
• An alternative educational path and approach
• Individualized instruction - meeting students where they are
• Focused tutoring
• Differentiated instruction
• Many opportunities to succeed
• More than one way to get a diploma
Cutting Edge Programs and Curriculum
• Progressive cutting-edge programs
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•

•

Broad and accessible Edgenuity curriculum
Automated progress recording with immediate performance feedback

Attendance to Students’ Emotional Needs
• Trauma Informed Care
• Emphasis on patience with students
Strong, Nimble and Resilient Operation
• Mission driven
• Nimble, flexible and adaptable operation
• Consistently innovative
• Solid financial footing
• Strong business and operational management
• Great teachers and staff
• Cohesive team
Open Access and Inclusion
• Any student can get served – diversity, equity and inclusion
• Extended inclusion of secondary stakeholders (e.g., family)
• Emphasis on building relationships
Warm Atmosphere
• Modern facility with light and color
• Inviting environment

Weaknesses (Internal)
Academic Measurement and Accountability Need Work
• Low student engagement in summative testing
• Reduced ability to measure and compare with other schools/districts
• Substantive formative tests yet to be developed and implemented
Operational Challenges
• Staff and teachers wear many hats
• Low staff diversity
Engagement Challenges
• Not all students are engaged sufficiently
• Low parent engagement
• Not all students self-advocate
Student Experience Shortfalls
• Lack of athletics
• Not enough extracurriculars
Academic Challenges
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•

Inadequate English language environment and support

Facility Shortfalls
• Enrollment capacity is limited by our current facility

Opportunities (External)
Advance Academic and Career Opportunities
• Develop Career and Technical Education (CTE) program in partnership with local
businesses and colleges
• Expand arts education partnerships
• Expand partnerships with CSUMB
Promote LFL and Grow Enrollment
• Increase awareness of LFLCS
• Hold community events
• Expand outreach activities
• Increase our presence through social media/digital
• Promote our advanced track record and experience in independent study
Expand Our Markets
• Salinas market
• Mobile classroom
• Satellite campuses
Develop and Expand Staff
• Add professional development opportunities
• Augment staff with internships
• Professional diversity in roles, wrap around support
Do More to Show Academic Performance and Growth
• Implement valid and defendable formative assessments
• Promote high engagement ratio in testing among students
• Consider selected summative assessments
Expand Student Experience
• Add extra-curriculars (e.g., Jr. Prom)
• Add more field trips

Threats (External)
Competition
• Increasing independent study offerings among schools
• MPUSD school enhancements (e.g., non-zero grading, nicer environments)
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Regulatory Challenges
• Changing Laws
• Increased reporting requirements and regulations
• Possible decreases in charter school/independent study funding
Anticipated Funding Reductions
• Loss of COVID funding
• Expiring grants
Demographic/Student Population Challenges
• Declining student population
• Needier students
• Less agency among students in deciding to attend LFL
• Changing attitudes/needs of population due to the COVID experience, etc.

Issues Facing the School
Ken and staff, I think a lot of the issues described below are still applicable, but the section
needs udating.
Several issues arise from the data and what we learned during the first three-year plan period.
Trends: There are educational and environmental trends we need to be a part of. Students are
expected to engage more often in collaboration, cooperation, and academic discourse, and to
have more cultural awareness. The Common Core has shifted focus towards how to learn, and
reality-based teaching. AI and automation are changing the employment landscape. Vocational
education is on the rise, and the CSU/UC systems are pushing enrollment at community
colleges first. Social media is changing how we and the students relate to the world.
Academic Progress Rate: We are dissatisfied with the rate at which students are accruing
credits and with the percentage who are making progress towards graduation. Only a quarter of
our high school students are moving along at the normal pace; more than half are making such
slow progress it will take them more than 6 years to finish.
Dropout Rate: Our dropout rate is too high.
SBAC Math Proficiency Levels and Participation Rate: Math SBAC scores are too low. In
addition, participation in SBAC testing is declining significantly since the first year of testing.
Attendance Rate: Our attendance rate is persistently low, which in an independent study
environment means students are not completing enough assignments. Despite our increasing
efforts to develop a supportive culture that will encourage students to complete assignments,
the attendance rate is declining. The issue of chronic absenteeism (the percent of students not
completing assignments on 10% or more of the days they are enrolled) must be addressed. It
appears that our expectations for student engagement in school have been too loosely
conveyed and enforced.
College Track: Now that our students can meet the A-G requirements, we want more to do so.
We will need to add guidance and support in this area.
ADA Growth: ADA growth is needed. We have been striving for ADA 120, and will probably
reach it by the 2018-19 school year. What then? We will need to identify optimum ADA levels
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and our methods for managing ADA during the next phase of the school’s existence.
Managing Growth: Growth will bring challenges. We will need additional office space when
ADA exceeds 120. Rapid growth causes cash flow issues, and our reserves are probably not
adequate to comfortably weather the cash flow issues crated by the state’s education funding
practices. In addition, we don’t want to grow so large or so rapidly that we change the essential
character of our school.
Special Education: We have significant new responsibilities to discharge.
Career Options: We do not offer any Career Technical Education (CTE) options.
Academic Discourse Opportunities: Our students need more opportunities to engage in
academic discourse.
Overcoming Distractions: Now that we have created a 21st century learning environment, we
must tackle 21st century problems, the foremost being how to help students set aside digital
distractions so they can sufficiently engage in academic work.

Opportunity
In our evolving world of hybrid work, people have risen to the challenge of becoming more
flexible and adaptable in their use of different forums for working and learning. Interestingly, this
increase in capability has, in turn, ignited an increase in appetite and demand for flexible,
independent learning solutions. This demand creates an opportunity for a school like LFLCS
with well-established strengths in the use of cutting-edge technology and learning
methodologies to provide personalized learning opportunities. However, this opportunity is not
simply to do more of the same. Successful advances that will satisfy the demand will
encompass social and emotional needs as well as the academic. The schools that are best able
to satisfy this growing demand for flexible and independent learning alternatives with a
social/emotional base will be successful and establish a robust reputation in the community.

Strategy
Based on the above opportunity, our strategy is to innovate hybrid learning using positive
human interactions and personalized academic pathways to build capacity for resilience and
interconnectedness among our students.

Positioning
Over the past several years LFLCS has designed and implemented many innovations to foster
and promote independent personalized learning. This is evidenced by:
•

Twenty years of experience innovating service to the independent learner

•

Pioneering leadership in Trauma Informed Care

•

Providing a ‘big school’s’ variety of services and pathways in a small school
environment
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•

Providing flexible, targeted, individualized social/emotional support

•

Really getting to know students and parents, and empowering students to own their
education

•

Building operational excellence and educational agility.

Our experience with rapid innovation in personalized learning has positioned us with the
knowledge, experience, and drive to stay on the cutting edge of innovation. We will continue to
reinvent ourselves to become the school of choice for Monterey County middle and high school
students looking for a more flexible and personal approach to learning. As we design, test,
refine and implement new tools, policies, procedures, and best practices we will maintain a
steadfast focus on the need to integrate our academic and technological advancements (hightech) with social/emotional services and touchpoints (high-touch).
We will promote our high-tech/high-touch approach to personalized learning in our local markets
to build our reputation and expand our footprint and enrollment.
A primary and powerful advantage that LFLCS continues to have in this endeavor is our uniform
focus on the independent personalized learning segment. Traditional public schools must serve
a much broader range of students, which diffuses their focus, and other charter schools are
focused on a variety of niches. That leaves LFLCS to perform, innovate, and lead in this market
segment, serving students, our local community, and the broader educational community.

Strategic Goals
Goal 1 - Measure Academic Performance
Develop defendable formative assessments and adopt selected summative assessments that
demonstrate the extent to which students are learning.

Goal 2 - Promote and Grow
Get our story out with the right messages to the right audiences. Identify concrete marketing
opportunities that increase enrollment, image, reputation, and financial strength. Grow
enrollment by 35% over the next 3 years.

Goal 3 - Partner and Integrate With the Community
Develop and enhance partnerships with other educational and business institutions to create
college and vocational pathways for students. Expand specifically identifiable and adequately
comprehensive pathways by three-fold.

Goal 4 – Build Social Emotional Interconnectedness
Increase by 20% the percentage of students who participate in on-campus offerings,
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rank themselves high in preparation for life after high school, and increase their hope and
attachment scores.

Goal 5 – Demonstrate Value and Success
Prove our value with key metrics for our “vital indicators.” For example, help 20% more students
complete CTE pathways, 15% more enter college, and 15% more earn diplomas.

Work Tracks
The work required to implement this Strategic Plan has been divided into common work areas
so that work could be effectively managed and distributed among those involved. To that end,
all of the work associated with implementing the LFL Strategic Plan was divided into five “work
tracks.” For each work track, a Track Plan was then developed to identify specific activities and
their implementation schedule. The general scope of each Work Track is briefly described
below.

Academics
Brief description TBD - Ken

Marketing
Brief description TBD - Ken

Outreach
Brief description TBD - Ken

Growth
Brief description TBD - Ken

Social Emotional Learning
Brief description TBD - Ken

Career Readiness
Brief description TBD - Ken
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Schedule
The following diagram summarizes the Learning for Life Strategic Plan schedule for the three
school years from Fall 2022 to Spring 2025. The work scheduled in each of the Track Plans is
summarized in rows across the page. The years, represented by the vertical columns, have
themes that characterize the work planned for the year. By the end of the three year period the
school expects to have accomplished all of the major goals listed in this Strategic Plan. For
additional detail on this schedule, see the individual Track Plans that follow.
Greg will create and insert a new schedule diagram after completing the Work Track Plans.
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Implementation Status Reporting
The implementation status of this Strategic Plan will be reviewed at LFLCS Board Meetings.
Each meeting will showcase progress on one of the Track Plans. In addition, starting in Fall
2022, a status report/presentation with overall progress in implementing this Strategic Plan will
be created and made available under separate cover on an annual basis.
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Appendix A: Work Track Plans
Ken and staff to build out the Work Track Plans. The old tables were left in for now to provide a guide
to completion.

Academics Work Track
Tasks and Timelines
Expand pathways to graduation
Task Area

Task

Individualized
Learning

Revive Individualized Learning
Plans (ILPs)
● Create version 1
● Create version 2
● Create version 3
Utilize cognitive testing to inform
responses to learning challenges
for both Special Education and
General Education students
Balanced grading scales (A+F=C)

Certificate path

●
●
●
●
●

Research
Implement
Research
Develop policy
Implement

Non-a--g path

●

Research options for
students unable to Meet
Standard on SBAC
Develop pathways to a Gen
Ed certificate or diploma
Increase a--g guidance
○ More sessions with
students
○ More counselor
training
○ Additional learning
opportunities
Increase time on campus of
a--g students
Network students to more
off-site D and F options

●
A--g path

●

●
●
Career
Technical

●

Add CTE courses via
Edgenuity
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Planned
Completion

Status

Fall 2018
Fall 2019
Fall 2020

Complete

SY 2018-19

In Progress

SY 2018-19
SY 2019-20

In Progress

SY 2017-18
Q1 2018-19
Q2 2018-19

Complete
Complete
Complete

SY 2018-19

In Progress

SY 2019-20

SY 2017-18

Complete

SY 2018-19

In Progress

SY 2018-19

In Progress

SY 2018-19

In Progress

SY 2018-19
Fall 2017-18

In Progress
Complete

Education (CTE)

●
●
●
●
●

Task Area
Collaborative
reading, writing,
math problem
solving lessons
and
assessments
involving
Discourse &
Real-World
Problems
Participation in
assessments
On-site classes

Access to tutors

Task Area
Project Based
Learning
Reading
intervention

Participate in K12 Strong
Workforce Program
planning workshop
Collaborate with Hartnell
and MPC
Launch CTE Pathway #1
Launch CTE Pathway #2
Launch CTE Pathway #3

SY 2018-19

SY 2019-20
SY 2019-20
SY 2020-21
SY 2021-22

Provide more on-site learning opportunities
Task
Planned
Completion
SY 2019-20
● Assess Reading
● Assess Writing
○ Narrative
SY 2020-21
○ Expository
S2 2021-22
● Assess Math
S2 2022-23

Incentivize
● Version 1
● Version 2
●
●
●
●
●
●

Spring 2019
Spring 2020
SY 2017-18
SY 2018-19
SY 2019-20
SY 2017-18
SY 2018-19
SY 2019-20

Schedule 1
Schedule 2
Schedule 3
1.2 FTE
2.6 FTE
TBD

Provide Differentiated Learning Opportunities
Task
Planned
Completion
SY 2018-19
● Teacher training
● Learning opportunities
SY 2019-20
●
●

Fountas Pinnell reading l
assessment
My Path reading
development program
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In Progress

Status

Complete

Complete
Complete

Status
In Progress

Fall 18-19

Complete

Fall 18-19

Complete

Math
intervention

●

Writing
intervention

TBD

Fall 18-19

My Path math skills
development program

Complete

Fall 19-20

Metrics
Metric

Baseline

2017-18

Number of credits earned per quarter

9.9

10.4

Percentage of students eligible for university

0%

13%

Graduation Rate

52%

60.3%

Dropout Rate

25%

25.4%

Enrolled beyond 4th yr.

23%

14.3%

SBAC & CAST Scores (% meeting or
exceeding Std)

ELA 45%

ELA 31%

Math 7%

Math 8%

SBAC & CAST participation rates

ELA 61%

ELA 68%

Math 51%

Math 68%

Satisfaction with Academic Programs
(Measured via Annual Survey)

87%
approval
(15-16)
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2018-19

2019-20

Marketing Work Track
Tasks and Timelines
Increase student productivity, interaction, and collaboration
Task Area

Task

1:1 devices

●
●

Research next generation
Distribute next generation

Desktop devices

●

Add more Chromebooks
(Cbks)
Add management to Cbks
Convert Dells to Cbk kiosks
Acquire laptops for roving
staff

●
●
●

Planned
Completion
SY 2018-19
SY 2019-20
SY 2017-18

Status

SY 2018-19
SY 2018-19

Complete
In Progress

SY 2018-19

Complete

Complete

Digital projectors

●
●
●

Portable
Interactive (Conf Rm)
2nd Interactive (Sci/Art Rm)

SY 2017-18
SY 2018-19
SY 2020-21

Complete

Technology
infrastructure

●

New firewall, Wifi routers,
phone system
Increase Internet speed

SY 2017-18

Complete

SY 2017-18

Complete

Students’ work
time

Systematic
responses to
non-engagement

●

Increase use of Calendar to more
deliberately schedule
● For some
● For all--paper
● For all--Google (template)
● For all--Google (interactive)
Schedule more student time on
campus
● Some SWD, a--g, ELL
● All SWD, a--g, ELL, Truants
●

Broadcasts and
interactive

SY 2017-18
SY 2018-19
SY 2019-20
SY 2021-22

Complete

SY 2017-18
SY 2018-19

Develop Missed
Assignments Policy (MAP)
More clearly communicate
attendance expectations
Implement MAP

SY 2017-18

Complete

SY 2018-19

Complete

SY 2018-19

Complete

SY 2017-18

Complete

SY 2018-19

In Progress

●

Set 1 (Starbucks cards,
movie passes)
Set 2 (Starbucks & In-N-Out
cards)
Set 3

●
●

1 S1, 1 S2
2 S1, 2 S2

SY 2019-20
SY 2020-21

●
●

Incentives for
completing
activities,
courses

Complete

●
●

184

SY 2019-20

educational
events
Methods of
communication
Enrollment
Process
Student Activities

●

3 S1, 3 S2

SY 2021-22

Expand use of text messaging
● Some teachers
● All staff

Complete

Survey new students
● Social/emotional baseline
● 6-year plans
Schedule more on-and off-site team
building activities
Explore intra- and intermural
activities

2017-18
2018-19
SY 2019-20

SY 2019-20
SY 2019-20

Expand supports for students
Task Area

Task

Planned
Completion
SY 2018-19
SY 2019-20
SY 2020-21

Status

Therapeutic
services

●
●
●

0.15 FTE Gen Ed
0.30 FTE Gen Ed
0.45 FTE Gen Ed

English
Language
Development

●

Provide ELD at weekly
meetings
Pause progress measures
Transition to ELPAC
Conduct ELPAC Initial
assessments
Conduct ELPAC
Summative assessments
Provide ELD via weekly
classes
Resume progress
measures

SY 2017-18

Complete

SY 2017-18
SY 2017-18
SY 2017-18

Complete
Complete
Complete

Spring 2018

Complete

Continue to implement
Use to structure day-to-day
engagement with all
students
Use in response to
behavioral issues
Educate families
Provide new and ongoing
professional development
Find implementation
partners

2017--2020
2017--2020

In Progress
In Progress

2017--2020

In Progress

2017--2020
2017--2020

In Progress
In Progress

2018-19

In Progress

●
●
●
●
●
●

Trauma
Informed Care

●
●

●
●
●
●
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Complete

In Progress
SY 2018-19
In Progress
SY 2018-19

Transportation

Acquire a school van

2018-19

Meals

Provide meals to students
scheduled for 2 or more hours on
campus

2019-20

Safe work
spaces

Create workspaces with more
tangible barriers between students

2019-20

In Progress

Metrics
Metric

Baseline

2017-18

Attendance rate

83%

80%

Chronic Absenteeism

38%

54%

Satisfaction with school
climate (Measured via Annual
Survey)

85.2% (15-16)

Suspensions and Expulsions

0&0

0&0

Progress of English Learners

Baseline

% at ELPAC Levels

Level 1--13%
Level 2--13%
Level 3--44%
Level 4--31%

Progress of English Learners

Baseline

% RFEPed

63%
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2018-19

2019-20

Outreach Work Track
Tasks and Timelines
Task Area
Service options

Transition to
Sonoma
County Charter
SELPA

Task Area
Governance

Improve delivery of Special Education
Planned
Completion
Charter SELPA
● Research options
SY 2017-18
● Educated Board re:
SY 2017-18
becoming an LEA for SpEd
● Decide
December 2017
● Apply
January 2018
● Accept membership
April 2018
invitation
MPUSD
● Draft new MOU
S1 2017-18
● Share with MPUSD
Spring 2018
● Finalize
Fall 2018
Summer 2018
● Secure cash flow
assistance
July, 2018
● Hire new staff
○ SpEd Teacher
○ Psychologist
○ Therapist
August 2018
● Contract for other services
August 2018
● Upload IEPs into SEIS
● Train staff
August 6--10
● Make administrative
August 13
placements
● Hold 30-day IEP meetings
September 12
● Attend SCCS training
August 20-21
Task

Deliver High-Quality Special Education
Task
Planned
Completion
SY 2018-19
Participate in Sonoma County
SY 2019-20
Charter SELPA events
●
●
●

Staffing

Status
Complete
Complete
Complete
Complete
Complete

Complete
Complete
Halted
Complete
Complete

In Progress
In Progress
In Progress
Complete
In Progress
Complete

Status
In Progress

Summer Institute & other PD
CEO meetings
Professional Learning
Community (PLC) meetings
SY 2018-19
SY 2019-20

Maintain Ed Specialists @ 28:1
Increase Therapist to full-time
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In Progress

Add Speech Language Therapist
Professional
Development

Train Special Education staff

Compliance

Deliver IEP services

Train General Education staff

Conduct compliant meetings

SY 2018-19
SY 2019-20

In Progress

SY 2018-19
SY 2019-20

In Progress

SY 2018-19
SY 2019-20

In Progress

SY 2018-19
SY 2019-20

In Progress

Conduct compliant assessments
Maintain proper records
Partners

Connect with SARC
Connect with DOR
Work with Sonoma ChSELPA
Monterey cohort

Satisfaction

Survey students and parents
regarding satisfaction with SpEd
services

Metrics
Metric

Baseline--201718

2018-19

Graduation + Certificate
achievement rate of Students
With Disabilities (SWD)
Drop out rate of SWD
Rate of SWD enrolled beyond a
4th year
Rate of non-compliant IEPs
Satisfaction with Special
Education program (measured
via annual survey)
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2019-20

Growth Work Track
Tasks and Timelines
Task Area
Strategic
planning

Continuous
improvement

Dashboard
Alternative
Status (DASS )
Optimum ADA

Grow moderately, sustainably, intentionally
Task
Planned
Completion
● Develop Second Strategic
2017--20
Plan (2017-20)
● Launch Third Strategic Plan 2020
(2020-2023)
Engage in WASC self study
● Task 1: Analyze and reflect November 30, 2017
on school progress
● Task 2: Refine profile
January 2018
● Task 3: Analyze school
Feb--May, 2018
programs against WASC
criteria
● Task 4: ID Critical Student
September 2018
Learning Needs
● Task 5: Revise action plan
Oct--Dec 2018
● Finish/send report
January 2019
● Host the visit
March 11-13, 2019
● Revise action plans based
May 2019
on VC’s input
● Implement new action plans 2019--2025
November, 2018
● Make first successful
application
● Make second successful
November 2021
application
●
●
●
●

Additional
school sites

Grow as fast as possible
toward 120
Reach 120 without cash
flow stresses
Add additional space and
accompanying ADA at
current site
Identify ADA targets for
2020-21 and beyond

In Progress

Complete
Complete
Complete
Complete
Complete
Complete
In Progress

Complete

SY 2017-18

Complete

SY 2018-19

In Progress

SY 2019-20

SY 2019-20

Explore options for other sites

SY 2019-20

Occupy second site

SY 2020-21
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Status

Task Area
Reserves

Cash flow

Maintain financial footing & improve cash flow position
Task
Planned
Status
Completion
Build reserves each year
2017-18
Complete
● Increase ADA/revenue
2018-19
In Progress
● Manage expenses
2019-20
Manage cash flow each month
● Limit spending. Rely on
SY 2017-18
Complete
reserves. Seek creditor.
● Implement 110/130 ADA
SY 2018-19
In Progress
strategy to limit growth
during S1 to prevent cash
flow problems. Accept
cash flow assistance from
Sonoma County Charter
SELPA. Find creditor.
● Continue prior and/or
SY 2019-20
implement new strategies
Strengthen systems to ensure sustainable growth

Task Area
Pyramid of
Behavioral
Intervention
Family
Handbook
School Safety
Plan

Task
●
●

First draft
Second draft

Planned
Completion
August 2018
August 2019

●
●
●

1st edition
2nd edition
3rd edition

August 2018
August 2019
August 2020

Complete

Spring 2018
October 2018

Complete
Complete

October 2018
October 2018
October 2018

Complete
Complete
Complete

Update school safety
procedures annually
● Staff ALICE training
● Collaborate with UC Fire
Marshal
● Initiate drills
● Post procedures
● Train students in ALICE

Special
Education
manual

●
●
●

1st edition
2nd edition
3rd edition

August 2019
August 2020
August 2021

Video orientation

●
●

Script
50% of video

Spring 18-19
Fall 2019-20
Spring 2019-20
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Status
Complete

●

100% of video

Staff PD manual

●
●
●

1st edition
2nd edition
3rd edition

December 2019
December 2020
December 2021

Staff Handbook

●
●
●

From new template
Update
Update

January 2019
January 2020
January 2021

Staff evaluation
instruments

●

Include self-reflection for
all staff and provide
opportunity for input to
management

Spring 2018

Complete

Optimize current site, website and foresight
Task Area

Task

Optimize current site

Explore schedule options
●
●
●

●
●

●
Hire a marketing firm

●

●
●
Improve the website

●
●
●

Status

SY 2018-19

In Progress

SY 2017-18

Complete

SY 2018-19

In Progress

In Progress

Off site meetings
Extended hours
Home visits

Explore space options
●

Planned
Completion
SY 2019-20

Conference room as
flex office space
Staff workstations in
work areas
Common areas
○ Atrium
○ Conference
rooms
Additional MBEST suite
Contract with Zeeqk,
Medium and Standard
levels
Zeeqk, Small and Basic
levels
Zeeqk, at level to
achieve optimum ADA
Rebuild, as a parent
recruiting tool
Finish, edit
Increase use for
compliant information
posting
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SY 2019-20
SY 2017-18

Complete

SY 2018-19

In Progress

SY 2018-19

In Progress

●

Use social media

●
●
●
●

Engage in SEO

●

Medium option to
attract as much ADA as
possible
Facebook to attract
parents
Instagram to attract
students
Low option to maintain
110/130 ADA
Medium option to
attract as much ADA as
possible
Low option to maintain
110/130 ADA

SY 2017-18

Complete

Fall 2017
Spring 2018

Complete
Complete

SY 2018-19

In Progress

SY 2017-18

Complete

SY 2018-19

In Progress

2018-19

Metrics
Metric

Baseline

2017-18

ADA

@P2: 91.4

@P2: 104.5

@Pf: 93.1

@Pf: 108.5

Level of reserves

1 month of
expenses

1 month of
expenses

Months with less
than ideal cash flow

3

2

Number of sites

1

1

No. of essential
publications updated
and published
annually

1: Safety Plan,

192

2019-20

Social Emotional Learning Work Track
Tasks and Timelines
Task Area
The LFLCS Model

Opportunities to share

Share Innovative Practices
Task
Planned
Completion
Delineate and document best
practices
● Slide show
Jan 2018-19
● Video
Spring 2019
Find venues for presenting
● Website
2018-19
● CCIS
Jan 2019
● Other conferences
2019-20
● Sonoma Charter
2019-20
SELPA
● MCOE
2019-20
● Exchanges with other
2019-20
schools

Status

Complete
In Progress
Complete
Complete

Metrics
Metric

2017-18

Number of documenting
publications

Baseline
0

Number of presentations
locally

Baseline
0

Number of presentations at
conferences

Baseline
0

193

2018-19

2019-20

Career Readiness Work Track Plan
Tasks and Timelines
Metrics

194

195

