Learning for Life Charter School
3180 Imjin Rd, Suite 110
Marina, CA 93933

Notice of a Regular Meeting of the Board of Directors
April 30, 2020
Learning for Life is a California Nonprofit Corporation
This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20.
The Board of Directors (“Board”) and employees of the Learning For Life Charter School shall
meet via the Zoom meeting platform. Members of the public who wish to access this Board
meeting may do so at:
https://zoom.us/j/789315681?pwd=TFJwM21MYzlzYVBCYkFMRUNNNGpUZz09. You may
also call in using this Zoom phone number (669) 900-6833 and the following meeting ID: 789
315 681.
Members of the public who wish to comment during the Board meeting may use the “raise hand”
tool on the Zoom platform. Members of the public calling in will be given the opportunity to
address the Board during the meeting. Members of the public may also send their comments in
writing to publiccomment@lflcs.org prior to the meeting or prior to the discussion of the Agenda
item during the meeting – comments received after that point in the meeting will not become part
of the record. In your email, please include whether you are commenting on non-agenda items or
a specific agenda item (reference the agenda item number). Comments submitted by email will
be read aloud during the Board meeting.
Individual comments will be limited to three (3) minutes. If an interpreter is needed for
comments, they will be translated to English and the time limit shall be six (6) minutes. The
Board may limit the total time for public comment to a reasonable time. The Board reserves the
right to mute or remove a participant from the meeting if the participant unreasonably disrupts
the Board meeting.
Access to Board Materials: A copy of the written materials which will be submitted to the Board
may be reviewed by any interested persons on Learning for Life Charter School’s website along
with this agenda following the posting of the agenda at least 72 hours in advance of this meeting.
Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 24 hours prior to the meeting by calling (831) 205-3144.
All efforts will be made for reasonable accommodations. The agenda and public documents can
be modified upon request as required by Section 202 of the Americans with Disabilities Act.

Learning for Life Charter School
3180 Imjin Rd, Suite 110
Marina, CA 93933

Regular Meeting of the Board of Directors
April 30, 2020

AGENDA
I.

Roll Call & Establishment of Quorum

II.

Public comment on Non-Agenda Items: This is an opportunity for
members of the public to address the Board on items not included on the
agenda. Board members are limited in their response pursuant to the Brown
Act requirements.

III.

Approval of Board Meeting Minutes from April 2, 2020

IV.

Introduction of Potential Board Member – Jeff McCall

V.

Financial Report
a. Board Report
b. Budget Update

VI.

Report on 2020-21 Budget Development

VII. Ratification of Contracts for Goods and Services Greater Than
$3,500
VIII. Approval of 2019-20 Employee Bonuses
IX.

Adoption of Board Resolution Designating Agents for Applications
for FEMA Funds

X.

Administrator Report
a. ADA/Enrollment
b. Impacts on LFLCS of COVID-19
c. Curriculum Update: New learning opportunities during Shelter in
Place

XI.

Ratification of Contract with Eide Bailly as our Auditor for 201920 & 2020-21

XII. Strategic Plan Work Track Update: Sharing Innovative Practices
XIII. Discussion of School Expansion and Strategic Planning Retreat
XIV. Adjournment

III
MINUTES FOR REGULAR ONLINE BOARD OF DIRECTORS MEETING
LEARNING FOR LIFE CHARTER SCHOOL
April 2, 2020

I.

Roll Call & Establishment of Quorum
The meeting was called to order at 4:14 p.m. Greg Baker, Alfrieda Wilkins, Sam Harrison
and Bruce White were present.

II.

Communications from the Floor
There were none.

III. Approval of February 27, 2020 Minutes
Bruce White moved to approve the minutes. Sam Harrison seconded. The motion
passed with aye votes by Sam, Alfrieda, Bruce and Greg.
IV. Financial Report
Ken reviewed the financials with the Board. One unresolved issue at this time is if the
figures used for P2 will be the same used for P Final. If they are, we will end the year at
ADA of 140.1, not the 142 projected. This would affect bonuses. Ken was tasked with
presenting to the Board at the next meeting a possible bonus adjustment that would prevent bonus payouts from being reduces by impacts from Covid-19.
V.

Administrator Report
Ken reviewed the ADA Growth chart. Looks like we will end the year with around 180 enrolled.

VI. Update on Impacts to LFLCS of Covid-19
Ken presented the Update of Impact on the School of the Covid-19 virus (see attached.)
Suffice it to say our world has changed. It appears that the school was well positioned to
use the changes the virus response dictated to accomplish many goals of our strategic
plan. Many questions are just not answerable at this time. The State budget is totally up
for grabs for the Governor’s re-do in May. Many implications will not be known until
budget issues are clarified. Other districts of “regular public school” are really struggling
because the shift to online learning is quite a stretch for them. Ken is being called upon
to advise and consult with several superintendents and now also has a direct line for input to the County office. Many creative responses are continuously being elicited by our
staff and faculty, (i.e. creating a daily check-in through a radio broadcast over KLFL;
adding Zoom connectivity for people without google accounts) as our school has NOT
closed. Seniors continue to graduate, credits continue to amass. Stay tuned for creative
graduation plans for June 5.
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VII. Approval of Board Policy 3516.5 Emergency Schedules
Ken offered a policy that reflected our situation (being our own District) and a motion
was made to approve the policy with modifications: changing the reference from Superintendent to Executive Director in paragraph 2 and adding the Board as a group to be
notified in paragraph 4. Sam Harrison moved that the policy be approved with modifications. Alfrieda Wilkins seconded the motion. Bruce White, Greg Baker, Sam and Alfrieda
all voted Aye.
VIII. Discussion of a possible future Board Resolution Declaring Emergency Conditions Exist.
Ken presented the policy MPUSD had enacted. The discussion was held. Nothing was
enacted at this time.
IX. Approval of Telework Policy and Agreement
Bruce White moved that we approve the policy. Sam Harrison seconded. Alfrieda, Greg,
Bruce and Sam all voted Aye. The motion passed unanimously.
X.

Approval of 2020-21 School Year Calendar
Bruce White moved approval. Alfrieda Wilkins seconded. Greg, Sam, Bruce and Alfrieda
voted Aye. The motion passed.

XI. Ratification of Contract with Eide Bailly as Auditor for 2019-20 and 2020-21
The contract was reviewed, essentially same firm that we have had under new name
with new personnel. Price however, was doubled. Board asked Ken to report that the
Board is asking for a fee reduction, more like what we have been paying. Revisit next
meeting.
XII. Strategic Plan Work Track Update: Academic Performance and Diversity
Progress was reviewed. The Covid-19 response is having a positive effect on student
work completion and, amazingly, what many view as a giant disruption is occasioning
completion of aspects of this part of our Strategic Plan.
XIII. Follow Up on School Expansion Discussion
Due to the fluidity of the present situation and the potential complete shift in the way
NCB charter schools are viewed, as well as mystery around future state educational resources – work on this is limited to Ken dialoguing with the CIIS political liaison and other Superintendents. We will revisit at next meeting.
XIV. Discussion of Strategic Planning Retreat
Topic tabled at this time.
XV. Adjournment
Greg Baker adjourned the meeting at 6:36 PM.
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Update on Impacts to LFLCS of COVID-19
4/2/2020

Child Care
No impact--no requests from staff or families to provide this.
Food Service
Breakfast distribution scheduled from 11 AM--12 PM daily (0% participation) Food boxes distributed by arrangement (3 clients).
Distance Learning
Already in place for students. A few devices (Chromebooks, WiFi hotspots) being distributed to students who had previously declined them.
Staff capacity to work/support students remotely has been increased, via Laptop or
Chromebook provided to all staff. Other necessary items provided.
Headphones, Screens, Monitors, mice Printers/printer supplies.
Communication tools, Google Voice numbers (remote work phone + text) Zoom,
DocuSign, Slack.
Impacts to Operations
Campus has been closed in compliance with Shelter In Place orders. Only essential
personnel working on essential job duties on campus Layout rearranged to conform with
social distancing requirements.
Staff meetings & interactions occurring via Hangouts Meet, etc. Student--family--staff
interactions occurring via Hangouts Meet, etc. Developing new systems for students to
request and be matched with assistance Special Education.
Delivery of services occurring via Hangouts Meet IEP meetings held via Hangouts Meet
+ DocuSign 1:1 testing halted.
State assessments suspended. Application and enrollment processes migrating to
DocuSign. “KLFL” programming under development to replace lost opportunities for in
person student/staff interaction. P2 ADA cutoff moved from March 27 to February 29:
Loss of approximately 2.3 ADA.
Attendance accounting will continue as usual during Quarter 4. Not known how/if P-final
will be calculated. LCAP process TBD. No impacts to grading/awarding credits.
Support of seniors will be prioritized, to accelerate their completion of high school.
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The situation is moving us along in some areas identified in our WASC & Strategic
Plans Timely course completion.
Collaborative projects. Cumulative projects. Broadcasts and interactive educational
events Methods of communication. Enrollment Process. Student Activities. Therapeutic
services. Technology infrastructure. Special Education service options Opportunities to
share our innovative practices.
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IV

Introduction of Potential new Board Member

Jeff McCall has worked at Cal State Monterey Bay for 18 years. Prior to that he was the owner
of McCall Media in San Jose, producing interactive media for companies like Intel, Apple and
HP.
In his time at CSUMB, he has worked as an instructional technologist, instructor of web
programming and is currently the Interim Director of the Center for Academic Technologies. As
the role technology plays in instruction becomes more important in both the online and face to
face environment, Jeff feels that good instruction isn't about technology, but can be strengthened
and enhanced by it.
In his private time, Jeff enjoys backpacking, restoring old cars and tinkering with the 'Internet of
Things'.
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Learning For Life

Board Report
July 2019 - February 2020

Financial Snapshot
Book Balance:

$191,812
Revenue To Date

Expense To Date

$1,000,000.00

$1,200,000.00
$1,000,000.00

$800,000.00

$800,000.00
$600,000.00

Actual
Budget

$400,000.00

Actual

$600,000.00

Budget

$400,000.00
$200,000.00

$200,000.00

$0.00

$0.00

Revenue Summary

Expense Summary

Actual

$925,460

Actual

$1,195,042

Budget

$901,485

Budget

$1,169,072

Actual to Budget

103 %

Actual to Budget

102 %

Report run at 4/24/2020 1:01:37 PM
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Board Report
Learning For Life

July 2019 - February 2020

YTD Actual to Budget Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All
July - February

Account Description
LCFF

Actual

Budget

2019 - 2020

Variance $

Variance %

Total Budget

Remaining Budget

$810,097

$772,694

$37,403

4.8 %

$1,487,524

$677,427

Federal Revenue

$69,644

$87,273

($17,629)

-20.2 %

$189,409

$119,765

Other State Revenue

$18,643

$12,424

$6,219

50.1 %

$33,870

$15,227

Local Revenue

$27,076

$29,094

($2,018)

-6.9 %

$80,828

$53,752

Total Revenue

$925,460

$901,485

$23,975

2.7 %

$1,791,632

$866,172

Certificated Salaries

$461,855

$437,942

($23,913)

-5.5 %

$695,227

$233,372

Classified Salaries

$130,919

$117,564

($13,355)

-11.4 %

$200,869

$69,950

Employee Benefits

$186,954

$183,759

($3,195)

-1.7 %

$265,564

$78,610

Total Personnel Expenses

$779,728

$739,265

($40,463)

-5.5 %

$1,161,660

$381,932

Books and Supplies

$171,885

$175,259

$3,374

1.9 %

$192,212

$20,327

Services & Other Operating Expenses

$246,197

$254,548

$8,351

3.3 %

$385,731

$139,534

-

-

-

0.0 %

$894

$894

Capital Outlay
Other Outgo

($2,768)

-

$2,768

0.0 %

-

$2,768

$415,314

$429,807

$14,493

3.4 %

$578,836

$163,522

Total Expenses

$1,195,042

$1,169,072

($25,970)

-2.2 %

$1,740,496

$545,455

Net Income

($269,582)

($267,587)

($1,995)

-0.7 %

$51,135

$320,717

Total Operational Expenses

Report run at 4/24/2020 1:01:37 PM
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Board Report
Learning For Life

July 2019 - February 2020

Balance Sheet Summary
Segment Name

Filter Applied

Object

All

Restriction

All

Location

All

Liquidity Ratio

2.1

Assets
Current Assets
Cash
Accounts Receivables
Total Current Assets

$191,812
$520
$192,332

Fixed Assets
Buildings and Improvements

$4,653

Computer Equipment

$76,135

Furniture and Fixtures

$14,524

Accumulated Depreciation
Total Fixed Assets

($90,383)
$4,929

Other Assets
Security Deposits

$10,819

Total Other Assets

$10,819

Total Assets

Report run at 4/24/2020 1:01:37 PM

$208,079
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Board Report
Learning For Life

July 2019 - February 2020

Liabilities and Net Assets
Current Liabilities
Accounts Payable
Accrued Salaries, Payroll Taxes, Postemployment Benefits

$14,124
$8,145

Deposits held on behalf of other employees

$26,446

Deferred Revenue

$43,111

Total Current Liabilities

$91,825

Long Term Liabilities
Total Long Term Liabilities

Total Liabilities

$0

$91,825

Net Assets
Unrestricted Net Assets
Profit/Loss YTD

$385,837
($269,582)

Total Net Assets

$116,255

Total Liabilities and Net Assets

$208,079

Report run at 4/24/2020 1:01:37 PM
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Board Report
Learning For Life

July 2019 - February 2020

Monthly Book Balance Over Time
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Cash - Actual

Projected Cash - Current Fiscal Year

Actual or Projected

Cash Amount

Actual or Projected

July 2018

$291,942.41

Actual

July 2019

$199,141.04

Actual

August 2018

$246,193.87

Actual

August 2019

$134,282.08

Actual

September 2018

$277,803.96

Actual

September 2019

$112,519.39

Actual

October 2018

$237,843.37

Actual

October 2019

$222,893.02

Actual

November 2018

$216,472.13

Actual

November 2019

$222,449.96

Actual

December 2018

$186,847.11

Actual

December 2019

$162,360.48

Actual

January 2019

$226,042.69

Actual

January 2020

$215,739.26

Actual

February 2019

$192,320.51

Actual

February 2020

$191,812.45

Actual

March 2019

$277,852.12

Actual

March 2020

$295,177.00

Projected

April 2019

$272,762.32

Actual

April 2020

$277,554.00

Projected

May 2019

$212,635.65

Actual

May 2020

$259,932.00

Projected

June 2019

$382,599.53

Actual

June 2020

$446,784.00

Projected

Report run at 4/24/2020 1:01:37 PM
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Board Report
Learning For Life

July 2019 - February 2020

Financial Health Report
Financial Ratio

Formula

Current Ratio (Liquidity)

(Current Assets) / (Current Liabilities)

Current

Target

Cash Ratio

(Cash) / (Current Liabilities)

Defensive Interval

(Cash + Securities + AR) / (Average Expenses past 12 months)

Debt Ratio

(Total Liabilties) / (Total Assets)

44.13 %

< 33.00%

Asset Ratio

(Current Assets) / (Total Assets)

92.43 %

> 80.00%

Cash on Hand

(Cash)

Days Cash on Hand

(Cash) / ((Average Expenses past 12 months) / (30.4))

Cash Reserve Ratio

(Cash) / (Budgeted Annual Expenses)

Savings Indicator

((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses)

-0.18

> 0.01

YTD Savings Indicator

((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses)

-0.23

> 0.01

Financial Ratio

Description

Current Ratio (Liquidity)

Ability to pay short-term obligations

Cash Ratio

Ability to meet short-term obligations with cash

Defensive Interval

Possible months of continued operations if no additional funds received

Debt Ratio

Proportion of debt relative to total assets

Asset Ratio

Proportion of liquid assets relative to total assets

Cash on Hand

Assets immediately convertible to cash for purchase of goods and services

Days Cash on Hand

Possible days of continued operations using current cash

Cash Reserve Ratio

Ratio of cash to annual expenses expressed as a percentage

Savings Indicator

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses

YTD Savings Indicator

Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

2.09
208.89 %
1.36

$191,812.45
41.18
11.02 %

> 1.00
> 90.00%
> 2 months

>= $180,000.00
> 90
> 10.00%

Input Values as of 2/29/2020

Report run at 4/24/2020 1:01:37 PM
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Board Report
Learning For Life

July 2019 - February 2020
Cash
Securities
AR

$519.67

Current Assets

$192,332.12

Total Assets

$208,079.45

Current Liabilities
Total Liabilities

$91,824.71
$91,824.71

Last Closed Revenue

$110,732.85

Last Closed Expenses

$135,542.15

Budgeted Annual Expenses

$1,740,496.41

Average Expenses past 12 months

$141,606.93

Average monthly payroll expenses

$97,465.99

YTD Closed Revenue
YTD Closed Expenses

Report run at 4/24/2020 1:01:37 PM

$191,812.45

$925,459.85
$1,195,041.74
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Learning for Life Charter School
2019-20 Budget Updates
April 30, 2020
Changes
Budget reset to reflect truncated P2 period
From 140.7
To
139.7
Revenues
Decreased by $19,421
Expenses
Decrease in expenses related to decreased enrollment
Additional SpEd testing cancelled

-$3,804
-$2,500

Impact:
EOY surplus decreased by $13,220 from $53,934 (3.6%) to $40,714 (2%)

------------------------------------------------------------------------------------------------------------COVID related expenses
Equipment

Promevo

Staff chromebooks

NewEgg

Tchr laptops

$4,433

Amazon

Headsets

$1,836

Cases, stylii

Kajeet
Communication tools

$15,617

$566

Home office supplies

$75

Podcast Microphone

$64

10 Add'l hotspots

Google Voice

$2,144
$1,097

Zoom

$55

Slack

$1,138

Docusign

$300

TextHelp (Mass text)

$405

MBA report card extension

$1,570

PwrSchl eEnrollment

Cleaning

Extra cleaning

Training

YMC seminar--virtual board mtgs

$350
$25
Total

$29,675

CSI grant

$27,466

Balance

$2,209
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Learning for Life Charter School
Budget Summary
Five Year Budget, 2019-20 to 2023-24

+0.4/0.6 Ed Spec/Tchr S1 & S2
CSI, SRA grants
No COLA, Suite 110 only No CSI grant
139.7)
160
160

ADA: (

SACSCode
Object
Description
Code
Revenue
State
Federal
Local
Total Revenue

2019-20
(
(
(
($

1,508,899)
189,409)
80,564)
1,778,872)

2020-21
(
(
(
($

1,662,293)
229,974)
88,342)
1,980,609)

2021-22
(
(
(
($

1,906,652)
75,444)
90,736)
2,072,832)

Expenses
1000 Certificated Salaries
2000 Classified Salaries
3000 Benefits
4000 Books and Supplies
5000 Services and Other Operating Expenses
6000 Capital Outlay
7000 Other Outgoing
Total Expenses

(
(
(
(
(
(

704,114)
195,668)
266,608)
203,625)
367,251)
894)

(
(
(
(
(
(

832,946)
196,506)
325,225)
207,544)
390,185)
1,055)

(
(
(
(
(
(

849,605)
200,436)
338,827)
103,249)
368,880)
1,085)

($

1,738,159) ($

1,953,462) ($

1,862,082)

Surplus / (Deficit)
As a % of expenses

($

40,714) ($
2%

27,147) ($
1%

210,750)
11%

Beginning Balance
Cash + Net AR/AP

(

385,386) (

426,100) (

453,247)

Ending Balance
As a % of expenses

($

426,100) ($
25%

453,247) ($
23%

663,997)
36%
16
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COVID-19 Planning Assumptions
During his press conference on April 14, 2020, Gov. Gavin Newsom unveiled California’s Roadmap to
Modify the Stay-at-Home Order, which describes six indicators that must be met before the order can
be modified. In his presentation the governor described the need after the stay-at-home order is lifted
to “toggle back and forth” on social restrictions in response to changing conditions until “herd
immunity” is achieved in the state.
Based on available information, it is reasonable and prudent for the K-12 schools in San Diego County to
create contingency plans based on the following assumptions.
1. It will be safe for schools to return to normal operations when all the following have occurred:
a. The California stay-at-home order has been lifted
b. The number of confirmed COVID-19 cases in the county has remained constant or declined
for 28 consecutive days
c. The directive to physically distance has been removed
d. Limits on group gatherings have been lifted
2. The virus that causes COVID-19 will remain in circulation until a vaccine is developed and widely
used.
a. A vaccine is not likely to be in broad use during the next 18 months.
b. During this time, improvements in understanding of the virus and in testing will allow public
health officials to act with greater precision when taking steps to slow the rate of infection.
Broad stay-at-home orders and long-term school closures are not likely to be needed in the
future.
c. A second wave of infections is expected, possibly coinciding with flu season in October or
November. This wave will not be as significant as the first but could result in site, district,
regional, or countywide school closures for up to four weeks.
d. Short-term closures of single or multiple schools will remain a possibility until a vaccine is
widely used.
e. Children and staff with significant health conditions will continue to be especially vulnerable
during this time.
f. Teaching and reinforcing prevention behaviors (handwashing and cough/sneeze etiquette)
and promoting flu vaccinations will continue to be important strategies in slowing the
spread of this and other infectious diseases.
g. Frequent cleaning and disinfection of high-touch surfaces will also be needed throughout
this period.

21

3. Conditions are unlikely to improve quickly enough to allow schools to resume normal operations in
the 2019-20 school year.
a. When the stay-at-home order is lifted, limits on group size may still be necessary and are
likely to be stepped down in phases.
b. It is unlikely that traditional graduation ceremonies and promotion assemblies will be
allowed in early June. Even if permissible, convening groups large during this time frame
may still be inadvisable.
4. Deaths from COVID-19 are possible while the virus is in circulation.
a. While the stay-at-home order and/or restrictions on group size are in place, normal
community support mechanisms will not be available to assist with grieving.
b. When schools can resume operations, deaths within the school community from COVID-19
will still be possible, especially for children and adults in high-risk categories.
5. The economic impacts of the pandemic will have significant and lasting impacts on schools.
a. State tax revenues will fall well below those of previous years with reductions in school
funding likely.
b. Job layoffs and business closures will result in higher levels of unemployment, which will
contribute to enrollment decline as families move out of San Diego County to more
affordable areas of the country.
c. School nutrition programs will be needed by more students and will become a more
significant portion of their access to food. Accommodations to provide continued access to
meals for children who are ill or required to self-isolate may be necessary until COVID-19 is
controlled.
6. School district enrollment will decline at a faster rate than we’ve seen in many areas of the country.
a. Parent demand for enrollment in distance learning programs will increase as many will
perceive them as a safer and more stable alternative to classroom-based instruction while
COVID-19 is in circulation.
i. Charter schools with well-established distance learning programs may see increased
enrollment.
ii. Demand for enrollment in district and charter distance learning programs will also
increase each time health officials impose social controls in response to upticks and
hotspots.
b. The high cost of housing in the county, coupled with high rates of unemployment will lead
to movement out of the county.
7. Student and employee attendance rates will decline in 2020-21.
a. Students and staff with COVID-19, and those who are directly exposed, may miss two or
more weeks of school. In larger households, children may be required to miss school for an
extended period if the disease affects other members of their family.
b. School staff will become more concerned about COVID-19 symptoms and encourage
students and staff with symptoms to stay home.
c. Fear and rumors will also negatively impact student and employee attendance rates.

22

d. Temporary employees/substitutes may be in more demand as employee absences rise.
8. Student learning outcomes going into the 2020-21 year will be uneven and vary broadly.
a. Almost all students will begin the next year with learning deficits.
b. The most able and advantaged are likely to be better off.
c. The most disadvantaged are likely to suffer learning regression.

General Recommendations
1. Carefully consider when to return schools to normal operations.
Even if all requirements on social distancing are lifted, districts and charter schools should weigh the
potential risks and benefits of returning to full operations during the current school year.
 Many parents will resist the idea that it is safe to return their children to school so soon after
the apex of this crisis. Many others will be angry that they are being required to make this
choice. Many staff members will share these concerns.
 What are the district’s or charter’s goals for the remainder of the school year? Are the intended
outcomes substantial enough to warrant returning to full operations for a short period of time?
 Are we prepared to open with coronavirus in circulation? What special accommodations do we
need to protect vulnerable students and employees? Do we have the supplies we need to
maintain heightened prevention measures (hand sanitizer, cleaning, and disinfection products)?
 Do we have the physical capacity to reopen schools in the time remaining? What are the
impacts the prolonged closure has had on our readiness to return? What supplies and
equipment must be returned or replaced? What activities must occur first? What staffing issues
have occurred while we’ve been out?
 Have we prepared our employees to return? Have we identified all their concerns and are we
prepared with responses?
 Could the time be put to better use? The 2020-21 school year will pose unique challenges.
COVID-19 will remain an active threat. Would using this time to work with our staffs to develop
plans to meet those challenges be of greater benefit?
2. Create contingency plans to hold graduation and promotion ceremonies when it is safe to do so.
While there is a small chance that graduation ceremonies may be permissible in mid-June, doing so
will be perceived as a risk by many in the school community. Many parents will refuse to allow their
children to participate and many more will be angered by the fact that they are being required to
make that choice.
 Develop the capability to webcast these events to allow family members who cannot or should
not attend to view the event.
 Develop plans to protect medically fragile students who are graduating.
 Create contingency plans but hold off on scheduling events until there is greater clarity on when
and if these events will be allowable.
 Develop plans to hold virtual graduation ceremonies if limits on group size prohibit larger
gatherings.
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3. Adapt all processes and timelines necessary to prepare for the new school year.
 Use job-alike groups to examine all routines used to prepare for the next school year and
develop alternative means for accomplishing the needed outcomes.
 Include adaptations that incorporate social distancing and online alternatives.
 Include special accommodations for people who are at higher risk, and those who may be sick or
who must self-isolate, and those who lack internet access.
4. Prepare for the possibility that the start of the 2020-21 school year may need to be delayed.
Calendars with start dates earlier in the summer are more likely to be impacted than those that start
in September.
5. Create plans to restore operations in phases.
Returning to full operations will require careful identification of the activities needed for return and
the order in which they should be implemented. Create timelines and communication plans to
support each phase.
6. Consider the precautions necessary to protect students with special needs relative to the threat
posed by COVID-19.
 What does a free and appropriate education look like for students who are immunosuppressed
or who have significant health challenges?
 What special procedures will be necessary to protect students in classrooms that serve severely
handicapped students?
7. Create plans to assess and respond to the uneven outcomes created by school closures.
 What formative assessment tools can we use to understand the individual and collective needs
of our students?
 What is our plan to accelerate learning and close gaps?
8. Develop a continuum of distance learning options.
 Develop robust independent study programs as an alternative for parents who want this option.
Include a variety of options that allow students in independent study programs to participate in
campus life (electives, sports, dances, etc.).
 Consider the use of learning centers to support student learning with weekly in-person and
virtual appointments for support.
 Develop the capacity to provide synchronous interactive distance learning (via classroom
webcast) as a means of providing instruction for students who cannot physically participate in
classroom instruction.
 Develop the capacity to provide home and hospital instruction (Education Code Section
48206.3) via the internet (Zoom or other means) to assist students who are ill, under
quarantine, or in self-isolation.
 During closures, use a virtual learning center approach to provide individual and small-group
instruction to all students at least once per week by appointment.
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o

Provide in-person appointments using social distancing and prevention measures as an
option if connectivity is not available.

9. Develop a continuum of strategies for implementation if social distancing is required.
Identify all locations and times where students are in close contact with each other and create
strategies to restructure those locations and activities. Consider altering bell schedules, staggering
start times, creating multiple recess and lunch periods, and creating multiple meal distribution
points. In secondary schools, consider implementing a block schedule to reduce student movement
during the day and cross contamination of classrooms.
10. Develop plans to blend classroom and distance learning as an alternative to school closures.
Option 1: Limit the number of students on campus to 50% of normal.
 Divide all classes into two equal groups: one would come to school on Monday and Wednesday,
the other on Tuesday and Thursday.
 All teachers provide each group with two days of direct instruction and support, and three days
of assignments to complete at home each week.
o Secondary schools could also implement a block schedule to reduce passing periods and
lower the frequency of touches in each classroom.
 Provide take-home meals for each eligible student before they leave each day.
Option 2: Limit the number of students on campus to 20% of normal.
 All classes are divided into five equal groups: one for each day of the week.
 All teachers provide each group with one day of direct instruction and support, and four days of
assignments to complete at home.
 Provide take-home meals for each eligible student before they leave each day.
 Use Friday for teachers to provide individual or small-group support by appointment or to
prepare packets for the next week.
Option 3: For districts that can provide universal internet access, pair Option 1 or 2 with a classroom
webcast to provide direct instruction five-days per week.
11. Consider making work assignments and/or accommodations to protect employees in high-risk
groups.
 When possible and appropriate, assign teachers in high-risk groups to independent study
programs.
 When possible and appropriate, assign classified employees in high-risk groups to roles and
environments where social distancing can be maintained.
 Consider the installation of physical barriers in reception areas and workspaces where the
environment cannot accommodate social distancing.
12. Develop and implement strategies to prevent the transmission of COVID-19 and other infectious
diseases.
 Teach handwashing and cough and sneeze etiquette at all grade levels and reinforce on an
ongoing basis.
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Schedule time and structure routines for handwashing at the start of each class period.
Schedule frequent disinfection of high-touch surfaces.

13. Advocate with state legislators to provide funding to make summer acceleration programs
available to all students.
14. Collaborate with employee associations when developing plans that impact the work of their
members.
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IX
STATE OF CALIFORNIA

GOVERNOR’S OFFICE OF EMERGENCY SERVICES
Cal OES 130

Cal OES ID No: ______________________

DESIGNATION OF APPLICANT'S AGENT RESOLUTION
FOR NON-STATE AGENCIES
Board of Directors

BE IT RESOLVED BY THE

OF THE

Learning for Life Charter School
(Name of Applicant)

(Governing Body)

The Executive Director

THAT

, OR

(Title of Authorized Agent)

The Assistant Director

, OR

(Title of Authorized Agent)

(Title of Authorized Agent)

is hereby authorized to execute for and on behalf of the

Learning for Life Charter School

, a public entity
(Name of Applicant)
established under the laws of the State of California, this application and to file it with the California Governor’s Office of Emergency
Services for the purpose of obtaining certain federal financial assistance under Public Law 93-288 as amended by the Robert T. Stafford
Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance under the California Disaster Assistance Act.
Learning for Life Charter School
THAT the ________________________________________________,
a public entity established under the laws of the State of California,
(Name of Applicant)
hereby authorizes its agent(s) to provide to the Governor’s Office of Emergency Services for all matters pertaining to such state disaster
assistance the assurances and agreements required.

Please check the appropriate box below:
X This is a universal resolution and is effective for all open and future disasters up to three (3) years following the date of approval below.
This is a disaster specific resolution and is effective for only disaster number(s) ________________________

Passed and approved this

30th

day of

April

, 20 20

Greg Baker, Chairman

Bruce White, Member

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

Alfrieda Wilkins, Secretary

Sharon Cavanaugh, Member

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

Sam Harrison , Treasurer
(Name and Title of Governing Body Representative)

CERTIFICATION
I,

Alfrieda Wilkins

, duly appointed and

Secretary of the Board of Directors

(Name)

of

(Title)

Learning for Life Charter School

, do hereby certify that the above is a true and correct copy of a

(Name of Applicant)

Resolution passed and approved by the

Board of Directors

of the

(Governing Body)

on the

30th

day of

April

Learning for Life Charter School

(Name of Applicant)

, 20 20 .
Secretary of the Board of Directors

(Signature)
Cal OES 130 (Rev.9/13)

(Title)
Page 1
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April 30, 2020

To Whom it May Concern:

Learning for Life Charter School names the following Authorized Agents to engage with the
Federal Emergency Management Agency and the California Governor’s Office of Emergency
Services regarding grants applied for by Learning for Life Charter School.
Kenneth Lawrence-Emanuel, Executive Director
Elisa Fireman, Assistant Director

Sincerely,

Kenneth Lawrence-Emanuel
Executive Director
Learning for Life Charter School
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Xb

Update on Impacts to LFLCS of COVID-19
4/30/2020
Child Care
No change--no requests from staff or families to provide this.
Food Service
Breakfast distribution changes to on demand via outdoor lockers. (0% participation)
Food boxes distributed by arrangement (+3 new = 6 participants)
Distance Learning
Campus is closed, but school is not. We continue to operate each school day via our
established independent study practices. Attendance = completing online academics + logging
PE & elective activity hours. All student work is asynchronous.
The state will not be tracking attendance for the rest of the school year. P2 = P final.
Participation has declined.
Date
Attendance rate
1/15/20--2/13/20
90.0%
2/14/20--3/13/20
89.4%
3/30/20--4/24/20
78.4%
About 30, (15-20%), students have shown a significant decline in work production, for a variety
of reasons (illness, tech issues, displacement,...). Staff not in touch with only a very few families
(1 or 2, 1%).
We estimate we will graduate about 73 (90%) of our seniors, a huge increase over prior years
(average over the prior 5 years: 26 (53%))!
Additional tools acquired to enable remote operations:
● Add-ons to our student information system that enable report cards and enrollment forms
to be generated and distributed electronically.
● Telecounseling consent forms
● Zoom webinar (rather than meeting) capacity
On Site
● Lockers placed outside, enabling unscheduled, grab-and-go pickups of food and
technology.
● Online site schedule so employees can coordinate visits to campus.
● Masks now required when working on campus.
Daily check-ins and weekly staff meetings keep staff in touch.

Virtual graduation and promotion ceremonies under development.
Special Education meeting and services successfully being delivered via video conferencing.
The Executive Director has been participating in trainings related to applying for FEMA funds,
managing Zoom webinars, and supporting students socially/emotionally. In addition, he is
participating in weekly conversations with a network of local charter schools, plus the county’s
superintendents/charter school administrators.
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EideBailly.
CPAs & BUSINESS ADVISORS

March 3, 2020
Mr. Kenneth Lawrence-Emanuel, Executive Director
Learning for Life Charter School Charter School
UC MBEST Center
3180 lmjin Road, Suite #110
Marina, CA 93933
You have requested that we audit the financial statements of Learning for Life Charter School Charter No. 0362,
which comprise the statement of financial position as of June 30, 2020 and 2021, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements. We are pleased to confirm our acceptance and our understanding of this audit engagement by
means of this letter. Our audits will be conducted with the objective of our expressing an opinion on the
financial statements.
The Supplementary Information will be presented for purposes of additional analysis and is not a required part
of the financial statements. Such information will be subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. Our auditor's report will provide an opinion on the
supplementary information in relation to the financial statements as a whole.
Auditor Responsibilities
We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement. An audit involves
performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to error, fraudulent financial reporting, misappropriation
of assets, or violations of laws, governmental regulations, grant agreements, or contractual agreements.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. If appropriate, our procedures will therefore include tests of documentary evidence that
support the transactions recorded in the accounts, tests of the physical existence of inventories, and direct
confirmation of cash, investments, and certain other assets and liabilities by correspondence with creditors and
financial institutions. As part of our audit process, we will request written representations from your attorneys,
and they may bill you for responding. At the conclusion of our audit, we will also request certain written
representations from you about the financial statements and related matters.

What inspires you, inspires us. eidebailly.com
10681 Foothill Blvd., Ste. 300

Rancho Cucamonga, CA 91730.3831

T 909.466.4410
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XII

Share Innovative Practices
Work Track Progress Report 4/30/2020
Tasks and Timelines
Share Innovative Practices
Task Area

Task

The LFLCS Model

Delineate and document best
practices
● Slide show
● Video
● Interviews for MPUSD
petition hearing
● Video news release
● Postings on website

Improve alignment &
understanding of vision,
mission, and schoolwide
learner outcomes

Integrate into

Opportunities to share

Find venues for presenting
● Website
● CCIS
● Other conferences
● Sonoma Charter SELPA
● MCOE
● Exchanges with other
schools
● Petition Hearings
● Site Visits
● Weekly Monterey County
Superintendents’ meetings
● Weekly calls with local
CCSA schools

●
●
●

Parent involvement
opportunities
Academic activities
Publications
o Family Handbook
o Petitions

Planned
Completion

Status

Jan 2018-19
Spring 2019
Sept 2019

Complete
In Progress
Complete

Q4 2019-20
Q4 2019-20

In Progress
In Progress

SY 2019-20

Complete

2018-19
Jan 2019
2019-20
2019-20

Complete
Complete
Paused
In Progress
Paused
Paused

2019-20
2019-20
Oct,Nov ‘19
Oct,Nov ‘19
Q4 2019-20
Q4 2019-20

Complete
Paused
In Progress
In Progress
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Metrics
Metric

2017-18

2018-19

2019-20

Number of documenting
publications

Baseline

2 (CCIS slide show,
Mixer handouts)

+1 (Second CCIS slide
show)

Number of presentations locally

Baseline

0

9 (@ mtgs 2x/wk x 4 wks
+ 1 f/u phone call)

2 (CCIS, Edgenuity
mixer)

1 (CCIS)

0
0

Number of presentations at
conferences

Baseline
0

43

44

