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1. Plan Information
Committee Members:
Board members: Greg Baker, Sam Harrison, Alfrieda Wilkins, Dan Merritt
Executive Director: Kenneth Lawrence-Emanuel
Counselor: Enrique Garcia
Teachers: Gloria Shaw, Elisa Fireman, Brian Zeuthen, Cheryl Campbell, Mike Tortorelli
School-Community Coordinator: Sergio Paredes
Administrative Support: Gloria Matos Hughes
Tutors: Vanessa Garcia-Guardino, Diana Ragab
IT Specialist: Basel Alderi

Committee Advisors:
ALICE Training Institute

Vision Statement:
LFLCS exists to fill an important niche for middle and high school students--underperforming
through advanced--looking for a more flexible, personalized approach to learning that can
quickly adapt to educational advances and changing times. We offer a 1:1 technology
environment and a digitally-delivered curriculum. We focus on providing all students highquality, positive relationships and trauma informed care. We have increased our presence in
our community, and want to be of services to a wider variety of students. We help students start
on, stay on, or get back on paths to college: we offer a structured middle school program and a
university-preparatory program in addition to support of the high school diploma.
LFLCS offers multiple pathways through school, individualized learning, and a full range of
supports. We innovate. We are forward thinking and strategic: we plan to improve and grow-moderately, sustainably, and intentionally. LFLCS changes what it means to be an alternative
student.

Methods for Communicating Plan and Notifying Public:
●
●
●
●

Discussion at public meetings of the Board of Directors
Available for review in Main Office
Distribution via email to all parents and students
Available on our website

Date of Approval by the Board of Directors:

8/30/2018
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2. Assessment of Current Status of School Climate
Review of Last Year’s Progress
2017-18 Component 1: People and Programs--The Social Climate
Goal 1: Provide a safe, well-equipped, healthy learning environment within a supportive
community.
Objectives and activities to achieve goals
1. Improve school climate by training and sustaining staff in
implementing Trauma Informed Care (TIC)
2. Provide academic, personal/social, and career counseling
3. Provide assistance meeting basic needs
All objectives were met. We focused professional development on deepening our
understanding of trauma informed care. We brought in some new resources to support
this: iGen by Jean M. Twenge and Brainstorm by Daniel J Siegel. We provided our
counselor some leave time prior to her departure at the end of the school year, and hired
her replacement. We continued our partnership with CSUMB social work interns and
funding our school community liaison.
2017-18 Component 2: Place: The Physical Environment
Goal 2: Relocate to a better facility
Objectives and activities to achieve goals
1. Relocate to and equip 3180 Imjin Rd, Suite 110
2. Improve the new facility
All objectives were met: We moved to the new facility over the summer of 2017, and got
it equipped and fully operational by the start of the school year. We have only had to
make minor improvements over the course of the school year.

Data Sources Reviewed and How the Data Determined the Goals
●
●
●
●
●
●
●
●

Office referrals
Attendance rates
Suspension and expulsion data
School Climate Survey
Property damage data
LFL Local Control and Accountability Plan (LCAP), 2018-19
LFL Charter, 2016--21
LFL Strategic Plan, 2017--20

These data and plans were reviewed at staff meetings and meetings of the Board of Directors.
Goals were set from them during regular monthly Board meetings and at an all-day strategic
planning meeting.
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Areas of Pride and Strength
●
●
●
●
●
●
●

Increasing enrollment
Increasing number of students on track to graduate
Higher graduation rate and lower dropout rate
Implementation of trauma informed care
Low number of discipline incidents
Our first graduates meeting the a--g requirements, and the first LFLCS student accepted
directly into a university
Our new facility

Areas we wish to change
1. Increase student engagement via interactive educational activities
2. Increase safety preparedness
3. Prepare accommodate more than 120 ADA in 2019-20

Improvement Plan
Component 1: People and Programs: The Social Climate
Goal 1: Increase student engagement via interactive educational activities
Objectives and activities to achieve goals
1. Schedule more student time on campus
2. Refine incentives for completing Edgenuity activities and courses
3. Increase student interaction & collaboration using tech tools
4. Hire a therapist to provide therapeutic services directly
5. Develop a systematic response to non-engagement in educational activities
Lead
1.
2.
3.
4.
5.

Teachers
Psychologist, counselor
Teachers, IT Specialist
Executive Director
Executive Director

Completion Date
1. 6/2019
2. 6/2019
3. 6/2019
4. 6/2019
5. 6/2019
Budget
1. $0
2. $500
3. $3,000
6

4. $17,000
5. $0
Resources Needed
1. Google Calendar, 1:1 devices
2. Rewards
3. Interactive digital projector
4. Qualified practitioner
5. Missing Assignments Policy
How we will monitor and evaluate
The following metrics will be monitored and reported to the Board of Directors:
● Climate Survey
● Attendance Rate
● Rate of chronic absenteeism
● Number of credits earned per quarter
● Percent of students on track to graduate in 4, 5, and 6 years
● Number of suspensions and expulsions
● Percent of students completing 50 Edgenuity activities weekly

Component 2: Place: The Physical Environment
Goal 2: Increase safety preparedness
Objectives and activities to achieve goals
1. Implement ALICE
2. Improve communication of safety procedures to students and families
Lead
1. Safety Lead
2. Safety Lead
Completion Date
1. 6/2019
2. 6/2019
Budget
1. $500
2. $0
Resources Needed
1. ALICE Training
2. Family handbook
3. Extended hours, atrium, MBEST conference rooms,....
4. Partnerships with support and/or vocational agencies, CTE plan
How we will monitor and evaluate
The following metrics will be monitored and reported to the Board of Directors:
● Climate Survey
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Goal 3: Prepare to accommodate more than 120 ADA in 2019-20
Objectives and activities to achieve goals
1. Explore creative schedules that would allow more students and staff to utilize the
current facility
2. Identify potential additional, new facilities
Lead
1. Executive Director
2. Executive Director
Completion Date
1. 6/2019
2. 6/2019
Budget
1. $0
2. $0
Resources Needed
1. Extended hours, atrium, MBEST conference rooms,....
2. Partnerships with support and/or vocational agencies, CTE plan
How we will monitor and evaluate
The following metrics will be monitored and reported to the Board of Directors:
● Climate Survey
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3. Appropriate Strategies and Programs that
Provide and Maintain a High Level of School Safety
A School Climate Resulting from Implementing Trauma
Informed Care
Research has shown that adverse childhood experiences, acute trauma events, and/or living in conditions
of chronic trauma or toxic stress have negative neurobiological and developmental effects on youth.
Trauma affects the whole youth: emotionally, interpersonally & behaviorally, physically, and
cognitively. As a result, youth may have developed maladaptive coping strategies, such as resorting
unnecessarily to the human survival responses: fight, flight or freeze. Also, youth may engage in health
risk behaviors. They may exhibit disorders, such as Post Traumatic Stress Disorder or Developmental
Trauma Disorder.
Trauma Informed Care (TIC) involves realization, recognition and response.
Our school:
● Realizes the widespread impact of trauma and understands the potential paths for healing
● Recognizes signs and symptoms of trauma in clients, providers, and others
● Responds by integrating knowledge about trauma into policies, procedures, practices, and
settings
Trauma events -- events or circumstances that include actual or extreme threats of physical or
psychological harm or the severe withholding of resources for healthy development -- can occur to
individuals and within communities. Youth who are African American, Hispanic, and American
Indian/Alaskan Native have a significantly higher likelihood of being poor, and youth living in poverty
are most likely to be exposed to trauma experiences. Other groups at high risk of exposure to trauma
experiences include the urban poor, lesbian, gay, bisexual, transgender and questioning (LGBTQ) youth,
children and parents with physical disabilities or mental illness, and homeless individuals and families.
LFLCS serves students from all of these groups.
Research has also shown that developing resilience in youth helps them overcome the impact of trauma
and helps to achieve posttraumatic growth. Resilience can counter the effects of trauma and lead them to
more effective, productive and healthy adulthoods. Responsive care giving from trusted adults builds a
solid foundation on which youth can build capacity to thrive. The building blocks for this foundation
can be small, simple actions, responses and attitudes.
LFLCS uses the following building blocks to develop resilience:

1. ARC Framework
Within this system, the school staff engages students within a conceptual framework of 3
core domains of intervention; within those three domains, 9 building blocks of
intervention are identified. A 10th target of intervention, trauma experience integration,
involves an integration of all other targets.
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Attachment
○

Caregiver affect management: Staff understands, manages and copes with
their own emotions
Attunement: Reading each other’s cues and responding appropriately
Consistent response: Predictable, safe and appropriate responses
Routines and rituals: Building routine and rhythm into daily lives

○
○
○

Self -Regulation
○
○

Affect identification:Awareness and understanding of internal experiences
Affect modulation: Strategies to manage physiological and emotional
experiences
Affect expression: Skills for sharing emotional experience

○

Competency
○

Executive functions: Act by using higher order cognitive processes to solve
problems and make active choices to reach goals
Self development and identity: Building an understanding of self: positive
& unique qualities, coherence across time and experience, the capacity to
imagine and work toward a range of future possibilities

○

Trauma experience integration
Actively explore, process and integrate historical experiences into a coherent
and comprehensive understanding of self in order to enhance capacity to
effectively engage in present life

2. Positive Discipline and Restorative Justice
The school works with students to shape their behavior by providing positive examples of
what to do, and assisting them to recognize the impact of their actions on themselves and
their community. Strategies include: Positive behavioral education and supports,
Consequences not punishments, Consistency & Individualized Responses, and Adolescent
development- and Trauma- informed consequences.

3. 40 Developmental Assets
School staff utilizes these building blocks for healthy development. They help young
people grow up healthy, caring, and responsible.
External Assets: Support (6), Empowerment (4), Boundaries & Expectations (6),
Constructive use of time (4)
Internal Assets: Commitment to Learning (5), Positive Values (6), Social
Competencies (5), Positive Identity (4)

4. Mindfulness
Students are taught to develop a mental state -- of paying attention here and now with
kindness and curiosity -- characterized by focused awareness of one's thoughts, actions, or
motivations, in order to strengthen concentration and increase capacity to focus, to
decrease stress and anxiety, and to increase a sense of calm.
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5. Social Action
Students are given opportunities to work toward changing harmful policies and practices,
and overcoming injustice, as a positive act of healing, reversing feelings of being
voiceless, hopeless and powerless.
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4. The School’s Procedures
Staff Training
Child Abuse Reporting
Suspension and Expulsion
Discrimination, Harassment, Sexual Harassment, and Bullying
Maintaining a safe and orderly campus (including dress code)
Suicide Prevention
Emergencies

Staff Training
The LFL Executive Director shall inform staff regarding these procedures annually at
the start of each academic year.

Child Abuse Reporting
Any child care custodian, health practitioner, or employee of a child protective agency who has
knowledge of or observes a child in his or her professional capacity or within the scope of his or
her employment whom he or she knows or reasonably suspects has been the victim of child
abuse shall report the known or suspected instance of child abuse to a child protective agency by
telephone and written report. The telephone call must be made immediately or as soon as
practicably possible by telephone, and a written report must be sent within 36 hours of the
telephone call to the child protective agency.
Any child care custodian, health practitioner, or employee of a child protective agency who has
knowledge of or who reasonably suspects mental suffering has been inflicted on a child or his or
her emotional well-being is endangered in any other way, may report such known or suspected
instance of child abuse to a child protective agency.
When two or more persons who are required to report are present and jointly knowledge of a
known or suspected instance of child abuse, and when there is agreement among them, the
telephone report may be made by a member of the team selected by mutual agreement and a
single report may be made and signed by the selected member of the reporting team. Any
member who has knowledge that the member designated to make the report failed to do so, shall
thereafter make such a report.
Child protective agencies
Monterey County Family-Child Services
831.755.4661
Fax: 831.8400
1000 South Main Street, Salinas, 93901
Marina Police Department
(831) 884-1210
211 Hillcrest Ave, Marina, CA 93933
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Suspension and Expulsion
This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well being of all students at LFLCS (“Charter School”). In creating this policy, the
Charter School has reviewed Education Code Section 48900 et seq. which describes the non-charter
schools’ list of offenses and procedures to establish its list of offenses and procedures for suspensions
and expulsions. The language that follows closely mirrors the language of Education Code Section
48900 et seq. The Charter School is committed to annual review of policies and procedures
surrounding suspensions and expulsions and, as necessary, modification of the lists of offenses for
which students are subject to suspension or expulsion.
When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom
instruction. This policy shall serve as the Charter School’s policy and procedures for student
suspension and expulsion and it may be amended from time to time without the need to amend the
charter so long as the amendments comport with legal requirements. Charter School staff shall enforce
disciplinary rules and procedures fairly and consistently among all students. This Policy and its
Procedures will be printed and distributed as part of the Student Handbook and will clearly describe
discipline expectations. Corporal punishment shall not be used as a disciplinary measure against any
student. Corporal punishment includes the willful infliction of or willfully causing the infliction of physical
pain on a student. For purposes of the Policy, corporal punishment does not include an employee’s use
of force that is reasonable and necessary to protect the employee, students, staff or other persons or to
prevent damage to school property.
The Charter School administration shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy
and Procedures are available on request at the Executive Director’s office.
Suspended or expelled students shall be excluded from all school and school--related activities unless
otherwise agreed during the period of suspension or expulsion.
A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement
Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the Rehabilitation Act of
1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to general education students except when federal and state
law mandates additional or different procedures. The Charter School will follow all applicable federal
and state laws including but not limited to the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the Charter School has a
basis of knowledge of a suspected disability or who is otherwise qualified for such services or
protections in according due process to such students.
A. Grounds for Suspension and Expulsion of Students
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity
or school attendance occurring at any time including but not limited to: a) while on school grounds; b)
while going to or coming from school; c) during the lunch period, whether on or off the school campus;
d) during, going to, or coming from a school-sponsored activity.

B. Enumerated Offenses
1. Discretionary Suspension Offenses. Students may be suspended for any of the following
acts when it is determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b) Willfully used force or violence upon the person of another, except self--defense.
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c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code Sections
11053-11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.
f)

Caused or attempted to cause damage to school property or private property.

g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.

i)

Committed an obscene act or engaged in habitual profanity or vulgarity.

j)

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties.

l)

Knowingly received stolen school property or private property.

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

n) Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code Section 243.4.

o) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

q) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or preinitiation into a pupil organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to a former, current, or prospective pupil.
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For purposes of this section, “hazing” does not include athletic events or school
sanctioned events.

r) Made terroristic threats against school officials and/or school property. For purposes
of this section, “terroristic threat” shall include any statement, whether written or oral,
by a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if
there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be
in sustained fear for his or her own safety or for his or her immediate family’s safety,
or for the protection of school property, or the personal property of the person
threatened or his or her immediate family.

s) Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.

t)

Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

u) Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall apply
to pupils in any of grades 4 to 12, inclusive.

v) Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which are
directed toward one or more students that has or can be reasonably predicted to
have the effect of one or more of the following:

i.

Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of his or her age, or for a
person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.
ii. Causing a reasonable student to experience a substantially detrimental
effect on his or her physical or mental health.
iii. Causing a reasonable student to experience substantial interference
with his or her academic performance.
iv. Causing a reasonable student to experience substantial interference
with his or her ability to participate in or benefit from the services,
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activities, or privileges provided by the Charter School.

2) “Electronic Act” means the creation and transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:
i. A message, text, sound, or image.
ii. A post on a social network Internet Web site including, but not limited
to:
(a) Posting to or creating a burn page. A “burn page” means an
Internet Web site created for the purpose of having one or more of
the effects as listed in subparagraph (1) above.
(b) Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in subparagraph
(1) above. “Credible impersonation” means to knowingly and without
consent impersonate a pupil for the purpose of bullying the pupil and
such that another pupil would reasonably believe, or has reasonably
believed, that the pupil was
or is the pupil who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a
profile of a fictitious pupil or a profile using the likeness or attributes
of an actual pupil other than the pupil who created the false profile.
iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act
shall not constitute pervasive conduct solely on the basis that it has
been transmitted on the Internet or is currently posted on the Internet.

w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a crime of
physical violence in which the victim suffered great bodily injury or serious bodily
injury shall be subject to discipline pursuant to subdivision (1).

x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of
any object of this type, the student had obtained written permission
to possess the item from a certificated school employee, with the Executive Director
or designee’s concurrence.
2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended
for expulsion for any of the following acts when it is determined the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee,
with the Executive Director or designee’s concurrence.
3. Discretionary Expellable Offenses: Students may be recommended for expulsion for
any of the following acts when it is determined the pupil:
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a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b)

Willfully used force or violence upon the person of another, except self- defense.

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence
of any controlled substance, as defined in Health and Safety Code Sections
11053-11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.
f)

Caused or attempted to cause damage to school property or private property.

g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.

i)

Committed an obscene act or engaged in habitual profanity or vulgarity.

j)

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property.
l)

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

m) Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code Section 243.4.

n) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

p) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or preinitiation into a pupil organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to
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a former, current, or prospective pupil. For purposes of this section, “hazing” does
not include athletic events or school -sanctioned events.

q) Made terroristic threats against school officials and/or school property. For purposes
of this section, “terroristic threat” shall include any statement, whether written or oral,
by a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if
there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be
in sustained fear for his or her own safety or for his or her immediate family’s safety,
or for the protection of school property, or the personal property of the person
threatened or his or her immediate family.

r) Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.

s) Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

t)

Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall apply
to pupils in any of grades 4 to 12, inclusive.

u) Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which are
directed toward one or more students that has or can be reasonably predicted to
have the effect of one or more of the following:

i.

Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of his or her age, or for a
person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.
ii. Causing a reasonable student to experience a substantially detrimental
effect on his or her physical or mental health.
iii. Causing a reasonable student to experience substantial interference
with his or her academic performance.
iv. Causing a reasonable student to experience substantial interference
with his or her ability to participate in or benefit from the services,
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activities, or privileges provided by the Charter School.

2) “Electronic Act” means the creation and transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of the
following:
i. A message, text, sound, or image.
ii. A post on a social network Internet Web site including, but not limited
to:
(a) Posting to or creating a burn page. A “burn page” means an
Internet Web site created for the purpose of having one or more of
the effects as listed in subparagraph (1) above.
(b) Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in subparagraph
(1) above. “Credible impersonation” means to knowingly and without
consent impersonate a pupil for the purpose of bullying the pupil and
such that another pupil would reasonably believe or has reasonably
believed, that the pupil was or is the pupil who was impersonated.
(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a
profile of a fictitious pupil or a profile using the likeness or attributes
of an actual pupil other than the pupil who created the false profile.
iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act
shall not constitute pervasive conduct solely on the basis that it has
been transmitted on the Internet or is currently posted on the Internet.

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury shall
be subject to discipline pursuant to subdivision (1).

w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of
any object of this type, the student had obtained written permission
to possess the item from a certificated school employee, with the Executive Director
or designee’s concurrence.
4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for
any of the following acts when it is determined pursuant to the procedures below that the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee,
with the Executive Director or designee’s concurrence.
If it is determined by the Board of Directors that a student has brought a fire arm or destructive
device, as defined in Section 921 of Title 18 of the United States Code, on to campus or to have
possessed a firearm or dangerous device on campus, the student shall be expelled for one
year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the pupil shall
be provided due process rights of notice and a hearing as required in this policy.
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The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four
ounces, (iv) missile having an explosive or incendiary charge of more than one- quarter ounce,
(v) mine, or (vi) device similar to any of the devices described in the preceding clauses.
C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the Executive Director
or the Executive Director’s designee with the student and his or her parent and, whenever
practical, the teacher, supervisor or Charter School employee who referred the student to the
Executive Director or designee.
The conference may be omitted if the Executive Director or designee determines that an
emergency situation exists. An “emergency situation” involves a clear and present danger to the
lives, safety or health of students or Charter School personnel. If a student is suspended without
this conference, both the parent/guardian and student shall be notified of the student’s right to
return to school for the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense. This conference shall be held within two school days, unless the
pupil waives this right or is physically unable to attend for any reason including, but not limited to,
incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the pupil’s
parent or guardian to attend a conference with Charter School officials. Reinstatement of the
suspended pupil shall not be contingent upon attendance by the pupil’s parent or guardian at the
conference.

2. Notice to Parents/Guardians
At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense committed by the student. In addition, the
notice may also state the date and time when the student may return to school. If Charter
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.
3. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of expulsion by the Executive
Director or Executive Director’s designee, the pupil and the pupil’s guardian or representative will
be invited to a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. In such instances when the Charter School has determined a
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suspension period shall be extended, such extension shall be made only after a conference is
held with the pupil or the pupil’s parents, unless the pupil and the pupil’s parents fail to attend
the conference.
This determination will be made by the Executive Director or designee upon either of the
following: 1) the pupil’s presence will be disruptive to the education process; or 2) the pupil
poses a threat or danger to others. Upon either determination, the pupil’s suspension will be
extended pending the results of an expulsion hearing.
D. Authority to Expel
A student may be expelled either by the Charter School Board of Directors following a hearing before it
or by the Charter School Board of Directors upon the recommendation of an Administrative Panel, to be
assigned by the Board of Directors as needed. The Administrative Panel should consist of at least three
members who are certificated and neither a teacher of the pupil or a member of the Charter School
Board of Directors. The Administrative Panel may recommend expulsion of any student found to have
committed an expellable offense.
E. Expulsion Procedures
Students recommended for expulsion are entitled to a hearing to determine whether the student should
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days
after the Executive Director or designee determines that the pupil has committed an expellable offense.
In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a
final decision whether to expel. The hearing shall be held in closed session (complying with all pupil
confidentiality rules under FERPA) unless the pupil makes a written request for a public hearing in
open session three (3) days prior to the date of the scheduled hearing.
Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at
least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:
1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;
3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the Charter School to any other school district or school to which the
student seeks enrollment;
5. The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a nonattorney advisor;
6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;
8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.
F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
The Charter School may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject the
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the
testimony of the witness may be presented at the hearing in the form of sworn declarations that shall
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be examined only by the Charter School or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the pupil.
1. The complaining witness in any sexual assault or battery case must be provided with a copy
of the applicable disciplinary rules and advised of his/her right to (a) receive five days notice
of his/her scheduled testimony, (b) have up to two (2) adult support persons of his/her
choosing present in the hearing at the time he/she testifies, which may include a parent,
guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.
2. The Charter School must also provide the victim a room separate from the hearing room for
the complaining witness’ use prior to and during breaks in testimony.
3. At the discretion of the entity conducting the expulsion hearing, the complaining witness
shall be allowed periods of relief from examination and cross -examination during which he
or she may leave the hearing room.
4. The entity conducting the expulsion hearing may also arrange the seating within the hearing
room to facilitate a less intimidating environment for the complaining witness.
5. The entity conducting the expulsion hearing may also limit time for taking the testimony of
the complaining witness to the hours he/she is normally in school, if there is no good cause
to take the testimony during other hours.
6. Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the person presiding over the hearing
from removing a support person whom the presiding person finds is disrupting the hearing.
The entity conducting the hearing may permit any one of the support persons for the
complaining witness to accompany him or her to the witness stand.
7. If one or both of the support persons is also a witness, the Charter School must present
evidence that the witness’ presence is both desired by the witness and will be helpful to the
Charter School. The person presiding over the hearing shall permit the witness to stay
unless it is established that there is a substantial risk that the testimony of the complaining
witness would be influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the witness in
any way. Nothing shall preclude the presiding officer from exercising his or her discretion to
remove a person from the hearing whom he or she believes is prompting, swaying, or
influencing the witness.
8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in
public at the request of the pupil being expelled, the complaining witness shall have the right
to have his/her testimony heard in a closed session when testifying
at a public meeting would threaten serious psychological harm to the complaining witness and
there are no alternative procedures to avoid the threatened harm. The alternative procedures
may include videotaped depositions or contemporaneous examination in another place
communicated to the hearing room by means of closed- circuit television.
10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the person conducting the
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such a
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determination regarding extraordinary circumstance can be made, the witness shall be
provided notice and an opportunity to present opposition to the introduction of the evidence. In
the hearing on the admissibility of the evidence, the complaining witness shall be entitled to be
represented by a parent, legal counsel, or other support person. Reputation or opinion
evidence regarding the sexual behavior of the complaining witness is not admissible for any
purpose.

G. Record of Hearing
A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings
can be made.
H. Presentation of Evidence
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of
serious affairs. A recommendation by the Administrative Panel to expel must be supported by
substantial evidence that the student committed an expellable offense. Findings of fact shall be based
solely on the evidence at the hearing. While hearsay evidence is admissible, no decision to expel
shall be based solely on hearsay. Sworn declarations may be admitted as testimony from witnesses
of whom the Board or Administrative Panel determines that disclosure of their identity or testimony at
the hearing may subject them to an unreasonable risk of physical or psychological harm.
If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his or
her testimony heard in a session closed to the public.
The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the Board of Directors, which will make a final determination regarding the
expulsion. The final decision by the Board of Directors shall be made within ten (10) school days
following the conclusion of the hearing. The decision of the Board of Directors is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be returned
to his/her educational program.
I. Written Notice to Expel
The Executive Director or designee, following a decision of the Board of Directors to expel, shall send
written notice of the decision to expel, including the Board of Directors’ adopted findings of fact, to the
student or parent/guardian. This notice shall also include the following: (a) Notice of the specific
offense committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to
inform any new district in which the student seeks to enroll of the student’s status with the Charter
School.
The Executive Director or designee shall send a copy of the written notice of the decision to expel to the
authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific
expellable offense committed by the student.
A. Disciplinary Records
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The Charter School shall maintain records of all student suspensions and expulsions at the Charter
School. Such records shall be made available to the authorizer upon request.
B. No Right to Appeal
The pupil shall have no right of appeal from expulsion from the Charter School as the Charter School
Board of Directors’ decision to expel shall be final.
C. Expelled Pupils/Alternative Education
Parents/guardians of pupils who are expelled shall be responsible for seeking alternative education
programs including, but not limited to, programs within the County or their school district of residence.
The Charter School shall work cooperatively with parents/guardians as requested by parents/guardians
or by the school district of residence to assist with locating alternative placements during expulsion.
D. Rehabilitation Plans
Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion
as developed by the Board of Directors at the time of the expulsion order, which may include, but is
not limited to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when the
pupil may reapply to the Charter School for readmission.
E. Readmission
The decision to readmit a pupil or to admit a previously expelled pupil from another school district or
charter school shall be in the sole discretion of the Board of Directors following a meeting with the
Executive Director or designee and the pupil and guardian or representative to determine whether the
pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses a
threat to others or will be disruptive to the school environment. The Executive Director or designee
shall make a recommendation to the Board of Directors following the meeting regarding his or her
determination. The Board shall then make a final decision regarding readmission in a public meeting
consistent with the requirements of the Brown Act. The pupil’s readmission is also contingent upon the
Charter School’s capacity at the time the student seeks readmission.
F. Special Procedures for the Consideration of Suspension and Expulsion of Students with
Disabilities
1. Notification of District
The Charter School shall immediately notify the District and coordinate the procedures in this
policy with the District of the discipline of any student with a disability or student who the
Charter School or District would be deemed to have knowledge that the student had a
disability.
2. Services During Suspension
Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting, and to progress toward meeting the goals
set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral
assessment and behavioral intervention services and modifications, that are designed to
address the behavior violation so that it does not recur. These services may be provided in
an interim alternative educational setting.
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3. Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision to change
the placement of a child with a disability because of a violation of a code of student conduct,
the Charter School, the parent, and relevant members of the IEP/504 Team shall review all
relevant information in the student’s file, including the child’s IEP/504 Plan, any teacher
observations, and any relevant information provided by the parents to determine:

a. If the conduct in question was caused by, or had a direct and substantial relationship
to, the child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.
If the Charter School, the parent, and relevant members of the IEP/504 Team determine
that either of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability.
If the Charter School, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504
Team shall:

a. Conduct a functional behavioral assessment and implement a behavioral intervention
plan for such child, provided that the Charter School had not conducted such
assessment prior to such determination before the behavior that resulted in a change
in placement;
b. If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and
c. Return the child to the placement from which the child was removed, unless the
parent and the Charter School agree to a change of placement as part of the
modification of the behavioral intervention plan.
If the Charter School, the parent, and relevant members of the IEP/504 Team determine
that the behavior was not a manifestation of the student’s disability and that the conduct in
question was not a result of the failure to implement the IEP/504 Plan, then the Charter
School may apply the relevant disciplinary procedures to children with disabilities in the
same manner and for the same duration as the procedures would be applied to students
without disabilities.
4. Due Process Appeals
The parent of a child with a disability who disagrees with any decision regarding placement,
or the manifestation determination, or the Charter School believes that maintaining the
current placement of the child is substantially likely to result in injury to the child or to others,
may request an expedited administrative hearing through the Special Education Unit of the
Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and
Procedures.
When an appeal relating to the placement of the student or the manifestation determination
has been requested by either the parent or the Charter School, the hearing officer shall
determine whether the student shall remain in the interim alternative educational setting
pending the decision of the hearing officer or until the expiration of the forty-five (45) day time
period provided for in an interim alternative educational setting, whichever occurs first, unless
the parent and the Charter School agree otherwise.
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5. Special Circumstances
Charter School personnel may consider any unique circumstances on a case -by -case
basis when determining whether to order a change in placement for a child with a disability
who violates a code of student conduct.
The Executive Director or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) days without regard to whether the
behavior is determined to be a manifestation of the student’s disability in cases where a
student:

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.
6. Interim Alternative Educational Setting
The student’s interim alternative educational setting shall be determined by the student’s
IEP/504 Team.
7. Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has
violated the Charter School’s disciplinary procedures may assert the procedural safeguards granted
under this administrative regulation only if the Charter School had knowledge that the student was
disabled before the behavior occurred.
The Charter School shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian
does not know how to write or has a disability that prevents a written statement, to
Charter School supervisory or administrative personnel, or
to one of the child’s teachers, that the student is in need of special education or
related services.

b. The parent has requested an evaluation of the child.
c. The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the
director of special education or to other Charter School supervisory personnel.
If the Charter School knew or should have known the student had a disability under any of
the three (3) circumstances described above, the student may assert any of the protections
available to IDEIA -eligible children with disabilities, including the right to stay- put.
If the Charter School had no basis for knowledge of the student’s disability, it shall proceed
with the proposed discipline. The Charter School shall conduct an expedited evaluation if
requested by the parents; however the student shall remain in the education placement
determined by the Charter School pending the results of the evaluation.
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The Charter School shall not be deemed to have knowledge that the student had a disability
if the parent has not allowed an evaluation, refused services, or if the student has been
evaluated and determined to not be eligible.
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Discrimination, Harassment, Sexual Harassment, and Bullying
Discrimination Based on Sex or Gender (Title IX)
Complaint Process

•

•
•

Students or parents/guardians should report their verbal or written (Title IX)
complaint of discrimination based on sex or gender to the Complaint Manager
within six months from the date the incident occurred. This will begin the informal
investigation process which must be completed within 60 days. Complainants
have a right to a timely and informal resolution at the school site.
If the complainant is dissatisfied with the school decision, an appeal of the findings
may be made to the LFLCS Board of Directors.
If the complainant is dissatisfied with the school decision, an appeal of the findings
may be made to the California Department of Education - Office of Equal Opportunity.

To obtain further information or assistance, speak to the Complaint Manager:
Name:

Kenneth Lawrence-Emanuel, Executive Director

Email:

kennethl@lflcs.org

Phone:

(831) 582-9820 x 101

Fax:

(831) 582-9825

Mailing Address:

3180 Imjin Rd, Suite 110, Marina, CA 93933
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Sexual Harassment
Sexual harassment is defined by California Education Code § 212.5 as any unwelcome sexual
advances, requests for sexual favors, and other verbal, visual, or physical conduct of a sexual
nature made by someone from or in the work or educational setting, under any of the following
conditions:

● Submission to the conduct is explicitly or implicitly made a term or a condition of an
individual’s employment, academic status, or progress.
● Submission to, or rejection of, the conduct by the individual is used as the basis of
employment or academic decisions affecting the individual.
● The conduct has the purpose or effect of having a negative impact upon the
individual’s work or academic performance, or of creating an intimidating, hostile, or
offensive work or educational environment.
● Submission to, or rejection of, the conduct by the individual is used as the basis for
any decision affecting the individual regarding benefits and services, honors,
programs, or activities available at or through the educational institution.
Any student or employee of LFLCS who believes that she or he has been a victim of sexual
harassment should bring the problem to the attention of the school administrator/Complaint
Manager so that appropriate action may be taken to resolve the problem. LFLCS prohibits
retaliatory behavior against anyone who files a sexual harassment complaint or any participant
in the complaint investigation process. Complaints must be promptly investigated in a way that
respects the privacy of the parties concerned.
For inquiries about LFLCS policies and procedures related to sexual harassment, including how
to file a sexual harassment complaint, contact the Complaint Manager:
Name:

Kenneth Lawrence-Emanuel, Executive Director

Email:

kennethl@lflcs.org

Phone:

(831) 582-9820 x 101

Fax:

(831) 582-9825

Mailing Address:

3180 Imjin Rd, Suite 110, Marina, CA 93933
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Discrimination and Harassment
Learning for Life Charter School (LFLCS) is committed to providing a working and learning
environment free from discrimination, harassment, intimidation and bullying. LFLCS prohibits
discrimination, harassment, intimidation and bullying based on the actual or perceived
characteristics set forth in Penal Code § 422.5, Education Code § 220 and actual or
perceived sex, sexual orientation, gender, gender identity, gender expression, race or
ethnicity, ethnic group identification, ancestry, nationality, national origin, religion, color,
mental or physical disability, age, or on the basis of a person's association with a person or
group with one or more of these actual or perceived characteristics, in any program or activity
it conducts or to which it provides significant assistance.
Discrimination is different treatment on the basis of a protected category in the context of an
educational program or activity without a legitimate nondiscriminatory reason and interferes
with or limits the individual’s ability to participate in or benefit from the services, activities, or
privileges provided by LFLCS.
Harassment occurs when: (1) the target is subjected to unwelcome conduct related to a
protected category; (2) the harassment is both subjectively offensive to the target and would be
offensive to a reasonable person of the same age and characteristics under the same
circumstances; and (3) the harassment is sufficiently severe, pervasive, or persistent so as to
interfere with or limit an individual’s ability to participate in or benefit from the services,
activities, or opportunities offered by LFLCS.
Upon witnessing an act of discrimination, harassment, intimidation and/or bullying based on
actual or perceived characteristics of a protected category (as enumerated above), school
personnel are required to take immediate steps to intervene when it is safe to do so. Reporting
such conduct to an administrator/Complaint Manager can be an appropriate intervention. Once
a school has notice of discriminatory, harassing, intimidating or bullying conduct, whether
carried out by employees, students, or third parties, it should take immediate and appropriate
steps to investigate or otherwise determine what occurred. School personnel are to take
prompt and effective steps reasonably calculated to end the conduct, eliminate a hostile
environment, if one has been created, and prevent the conduct from occurring again. These
steps should be taken whether or not an individual makes a complaint or asks the school to
take action. This policy applies to all acts related to school activity or school attendance under
the jurisdiction of the Executive Director of Learning for Life Charter School.
For inquiries or complaints related to discrimination, harassment, intimidation and
bullying of students based on the actual or perceived characteristics listed above,
contact the Complaint Manager:
For inquiries or complaints related to employee-to-employee, student-to-employee, or
work/employment related discrimination or harassment, contact the Complaint Manager:
Name:

Kenneth Lawrence-Emanuel, Executive Director

Email:

kennethl@lflcs.org

Phone:

(831) 582-9820 x 101
30

Fax:

(831) 582-9825

Mailing Address:

3180 Imjin Rd, Suite 110, Marina, CA 93933
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Bullying
Intervention and Complaint Process
All school personnel who witness an act of discrimination, harassment, intimidation, or
bullying, shall take immediate steps to intervene when safe to do so.
Students who witness an act of discrimination, harassment, intimidation, or bullying, or who
suspect that another student is a victim of such acts, are encouraged to notify school staff.
When the circumstances involve cyber bullying, individuals with information about the
activity shall be encouraged to save and print any electronic or digital messages sent to
them that they feel constitute cyberbullying and to notify staff of the same.
When a student is reported to be engaging in bullying off campus, the site administrator of
the school the student attends, or designee, investigating the complaint may document the
activity and shall identify specific facts or circumstances that explain any impact or potential
impact on school activity, school attendance, or the targeted student’s educational
performance.
Students who feel aggrieved because of conduct that may constitute bullying are
encouraged, but not required, to directly inform the person engaging in such conduct that
such conduct is unwelcome or offensive and should stop. However, if a direct discussion is
uncomfortable or otherwise deemed inappropriate or dangerous by the individual aggrieved
because of alleged bullying, then the individual aggrieved should file a complaint as
described below, and the following steps shall be taken:
A. COMPLAINT PROCESS
1. Informal Complaint
The purpose of the informal complaint process is to allow an individual, who believes he or
she has been bullied, to resolve the issue through a consultation process rather than the
formal complaint process. This is an optional step. If acceptable to the complainant, an
informal complaint is initiated within five (5) business days of the alleged occurrence by
discussing the incident or matter with the site administrator, or designee. The site
administrator, or designee, will use his or her best efforts to resolve an informal complaint
within seven (7) business days.
2. Formal Complaint
If the complaint cannot be resolved at the informal level, or if the complainant rejects the
informal process or resolution, the complainant may complete a Complaint Form and shall
follow the process described below.
Within fifteen (15) business days of the alleged occurrence, the complainant should submit
his or her Formal Complaint in writing using the School’s Complaint Form. The complainant
shall type or print, sign, date and submit the Complaint Form to the site administrator or
designee.
The complainant is not limited to only the Complaint Form. The complainant may write a
letter of complaint or attach additional pages/documents to the Form. At a minimum, a
Formal Complaint should provide the name of the complainant, the date of the complaint,
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the date of the alleged bullying, the name or names of the bullying student(s), where such
bullying occurred, a detailed statement of the circumstances constituting the alleged
bullying, and the requested remedy. The complainant may request assistance from School
staff when filing the complaint, if needed. If necessary, a meeting will be scheduled to
discuss the complaint with the complainant.
3. Appeal
If the complaint is not resolved to the complainant’s satisfaction the complainant may submit
an appeal to the Board of Directors within ten (10) business days. A copy of the Complaint
Form and the reply to the Formal Complaint should be attached when possible.
B. INVESTIGATION
1. When a Formal Complaint or an Appeal is filed, a thorough, objective, and equitable
investigation will be conducted. The investigation may be assigned to staff or to outside
persons or organizations. An outside investigator or investigators may be engaged by the
Executive Director or designee depending on the nature and scope of the allegations. The
term investigator includes a neutral fact finder or other professional knowledgeable about
the law/programs that he or she is assigned to investigate.
2. The investigator(s) shall consult with all individuals reasonably believed to have relevant
information, including the complainant and any witnesses to the misconduct, and victims of
similar misconduct, if any, that the investigator(s) reasonably believes may exist. The
parents of the complainant may be informed about the complaint, as appropriate deemed
appropriate by the site administrator or designee.
3. When determining whether the alleged misconduct constitutes a violation, the
investigator(s) should consider the totality of the circumstances including, as appropriate,
but not limited to:
a. The nature of the alleged misconduct or violation.
b. How often the alleged misconduct or violation occurred.
c. Whether there were past incidents or continuing patterns of misconduct or
violation.
C. DECISION
1. Formal Complaint
The site administrator or designee shall respond in writing to the complainant within fifteen
(15) business days from the date of the receipt of the Formal Complaint.
2. Appeal
The Board of Directors shall respond in writing to the complainant within fifteen (31)
business days from the date of the receipt of the Appeal.
The Board’s decision shall be written in English and in the language of the complainant
whenever feasible or as required by law.
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Maintaining a Safe and Orderly Campus (including Dress Code)
Learning for Life Charter School
Student Commitments
At Learning for Life Charter School,
● I always
o Show respect
o Make good decisions
o Solve my problem
● I am clean and sober. I do not use drugs, alcohol, nicotine or tobacco.
● I don’t carry contraband substances or dangerous objects.
● I dress in my personal style and without offending or intimidating any member of the school
community.
● I resolve conflicts peacefully and without grudges.
● I have equal and positive (or neutral) relationships with all students.
● I do my own work.
● I use electronic devices appropriately and to support school work.
● I utilize dedicated school spaces appropriately (classroom, group work space, quiet room, silent
room, computer lab, library, kitchen, patio….).
Follow up
If I do not maintain these commitments and act inappropriately, depending on the severity of the act, I
will participate in one or more of the following.
❖ A conference with a staff member
❖ A warning
❖ An educational activity
❖ Suspension, as described in Education Code sections 48900--48927
❖ Expulsion, as described in Education Code sections 48900--48927
Because I want to promote from middle school or earn my high school diploma,
● I engage in school work on every school day
● I will earn at least
o 15 credits per quarter, if I want to spend 4 years in high school
o 12 credits per quarter, if I want to spend 5 years in high school
o 10 credits per quarter, if I want to spend 6 years in high school
Follow up
If I do not engage in school work every school day, I will be truant. If I am truant for 3 or more days in
any month,
❖ I will meet with my teacher and the Director, along with my parent if appropriate, and I will
implement a truancy make-up plan.
❖ In addition, if I am under 18 years of age, I will be referred to and will cooperate with the
Monterey County Truancy Abatement Program.

Suicide Prevention
Instruction
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At appropriate secondary grades, the school's suicide prevention instruction shall be
designed to help students:
1. Identify and analyze signs of depression and self-destructive behaviors and
understand how feelings of depression, loss, isolation, inadequacy, and
anxiety can lead to thoughts of suicide
2. Identify alternatives to suicide and develop coping and resiliency skills
3. Learn to listen, be honest, share feelings, and get help when communicating
with friends who show signs of suicidal intent
4. Identify trusted adults, school resources, and/or community crisis intervention
resources where youth can get help and recognize that there is no stigma
associated with seeking mental health, substance abuse, and/or suicide
prevention services
Intervention
When a suicide attempt or threat is reported, the administrator or designee shall:
1. Ensure the student's physical safety by one of the following, as appropriate:
a. Securing immediate medical treatment if a suicide attempt has
occurred
b. Securing law enforcement and/or other emergency assistance if a
suicidal act is being actively threatened
c. Keeping the student under continuous adult supervision until the
parent/guardian and/or appropriate support agent or agency can be
contacted and has the opportunity to intervene
2. Designate specific individuals to be promptly contacted, including the school
counselor, psychologist, nurse, Executive Director, and/or the student's
parent/guardian, and, as necessary, local law enforcement or mental health
agencies
3. Document the incident in writing as soon as feasible
4. Follow up with the parent/guardian and student in a timely manner to provide
referrals to appropriate services as needed
5. Provide access to counselors or other appropriate personnel to listen to and
support students and staff who are directly or indirectly involved with the
incident at the school
6. Provide an opportunity for all who respond to the incident to debrief, evaluate
the effectiveness of the strategies used, and make recommendations for
future actions
In the event that a suicide occurs or is attempted on campus, the Executive Director or
designee shall follow the crisis intervention procedures contained in the school’s Suicide
Prevention Guide. After consultation with the student's parents/guardians about facts
that may be divulged in accordance with the laws governing confidentiality of student
record information, the Executive Director or designee may provide students,
parents/guardians, and staff with information, counseling, and/or referrals to community
agencies as needed. School staff may receive assistance from school counselors or
other mental health professionals in determining how best to discuss the suicide or
attempted suicide with students.
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In an attempt to reduce suicidal behavior and its impact on students and families, the
Executive Director of Learning for Life Charter School or Designee shall develop a
guide to strategies for suicide prevention, intervention, and postvention, and the
identification of the mental health challenges frequently associated with suicidal thinking
and behavior, that shall include the following:
Overall Strategic Plan for Suicide Prevention
Prevention
A.
B.
C.
D.
E.

Messaging about Suicide Prevention
Suicide Prevention Training and Education
Employee Qualifications and Scope of Services
Specialized Staff Training (Assessment)
Parents, Guardians, and Caregivers Participation and
Education
F. Student Participation and Education

Intervention, Assessment, Referral
A. Staff
B. Parents, Guardians, and Caregivers
C. Students
D. Parental Notification and Involvement
E. Action Plan for In-School Suicide Attempts
F. Action Plan for Out-of-School Suicide Attempts
G. Supporting Students after a Mental Health Crisis
H. Re-Entry to School After a Suicide Attempt
I. Responding After a Suicide Death (Postvention)

Youth Suicide Prevention Guide
Introduction
California Education Code (EC) Section 215, as added by Assembly Bill 2246, (Chapter
642, Statutes of 2016) mandates that the Governing Board of any local educational
agency (LEA) that serves pupils in grades seven to twelve, inclusive, adopt a policy on
pupil suicide prevention, intervention, and postvention. The policy shall specifically
address the needs of high-risk groups, including suicide awareness and prevention
training for teachers, and ensure that a school employee acts within the authorization
and scope of the employee’s credential or license.
For more information on AB 2246 Pupil Suicide Prevention Policies, go to the California
Legislative Information Web page at
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2246.
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For resources regarding youth suicide prevention, go to the State Superintendent of
Public Instruction (SSPI) letter regarding Suicide Prevention Awareness Month on the
California Department of Education (CDE) Web page at
http://www.cde.ca.gov/nr/el/le/yr16ltr0901.asp and the Directing Change For Schools
Web page at http://www.directingchange.org/schools/.
Additionally, the CDE encourages each LEA to work closely with their county behavioral
health department to identify and access resources at the local level.
While the mandate does not apply to private schools or students below grade seven, we
do encourage them to consider adopting a suicide prevention policy as a safety net for
all students. This is particularly important since suicide is the second leading cause of
death for youth ages fifteen to twenty-four. Students in earlier grades are also known to
consider, attempt, and die by suicide—which is also a leading cause of death among
ten to twelve-year-olds. Research demonstrates that suicidal ideation may start as early
as preschool (however, suicide deaths are very rare among children nine years of age
and younger). Although elementary and private schools are not legally required to
adhere to AB 2246, they may want to consult with their legal staff about the advisability
of adopting such a policy.
The Governing Board of Learning for Life Charter School (LFLCS) recognizes that
suicide is a leading cause of death among youth and that an even greater amount of
youth consider (17 percent of high school students) and attempt suicide (over 8 percent
of high school students) (Centers for Disease Control and Prevention, 2015).
The possibility of suicide and suicidal ideation requires vigilant attention from our school
staff. As a result, we are ethically and legally responsible for providing an appropriate
and timely response in preventing suicidal ideation, attempts, and deaths. We also must
work to create a safe and nurturing campus that minimizes suicidal ideation in students.
Recognizing that it is the duty of the school to protect the health, safety, and welfare of
its students, this guide aims to safeguard students and staff against suicide attempts,
deaths and other trauma associated with suicide, including ensuring adequate supports
for students, staff, and families affected by suicide attempts and loss. As it is known that
the emotional wellness of students greatly impacts school attendance and educational
success, this guide shall be paired with other policies that support the emotional and
behavioral wellness of students.
This guide is based on research and best practices in suicide prevention, and has been
adopted with the understanding that suicide prevention activities decrease suicide risk,
increase help-seeking behavior, identify those at risk of suicide, and decrease suicidal
behaviors. Empirical evidence refutes a common belief that talking about suicide can
increase risk or “place the idea in someone’s mind.”
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In an attempt to reduce suicidal behavior and its impact on students and families, the
Executive Director or Designee shall develop strategies for suicide prevention,
intervention, and postvention, and the identification of the mental health challenges
frequently associated with suicidal thinking and behavior. These strategies shall include
professional development for all school personnel in all job categories who regularly
interact with students or are in a position to recognize the risk factors and warning signs
of suicide, including substitute teachers, volunteers, expanded learning staff
(afterschool) and other individuals in regular contact with students such as crossing
guards, tutors, and coaches.
The Executive Director or Designee develop and implement preventive strategies and
intervention procedures that include the following:
Overall Strategic Plan for Suicide Prevention
The Executive Director or Designee shall involve school-employed mental health
professionals (e.g., school counselors, psychologists, social workers, nurses),
administrators, other school staff members, parents/guardians/caregivers, students,
local health agencies and professionals, law enforcement, and community organizations
in planning, implementing, and evaluating the school’s strategies for suicide prevention
and intervention.
To ensure the strategies regarding suicide prevention are properly adopted,
implemented, and updated, the school shall appoint an individual (or team) to serve as
the suicide prevention point of contact for the school. This guide shall be reviewed and
revised as indicated, at least annually in conjunction with the previously mentioned
community stakeholders.
Resources:
● The K–12 Toolkit for Mental Health Promotion and Suicide Prevention has been
created to help schools comply with and implement AB 2246, the Pupil Suicide
Prevention Policies. The Toolkit includes resources for schools as they promote
youth mental wellness, intervene in a mental health crisis, and support members
of a school community after the loss of someone to suicide.
Additional information about this Toolkit for schools can be accessed on the
Heard Alliance Web site at http://www.heardalliance.org/.
● You can find information about a comprehensive suicide prevention toolkit for
schools on the Palo Alto Unified School District Counseling Services Web page
at https://www.pausd.org/student-services/counseling-services
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Prevention
A. Messaging about Suicide Prevention
Messaging about suicide has an effect on suicidal thinking and behaviors.
Consequently, LFLCS along with its partners has critically reviewed and will continue
to review all materials and resources used in awareness efforts to ensure they align
with best practices for safe messaging about suicide.
Resources:
● For information on public messaging on suicide prevention, see the National
Action Alliance for Suicide Prevention Web site at
http://suicidepreventionmessaging.actionallianceforsuicideprevention.org/
● For information on engaging the media regarding suicide prevention, see the
Your Voice Counts Web page at http://resourcecenter.yourvoicecounts.org/content/making-headlines-guide-engaging-mediasuicide-prevention-california-0
● For information on how to use social media for suicide prevention, see the Your
Voice Counts Web page at http://resourcecenter.yourvoicecounts.org/content/how-use-social-media
B. Suicide Prevention Training and Education
LFLCS along with its partners has carefully reviewed available staff training to
ensure it promotes the mental health model of suicide prevention and does not
encourage the use of the stress model to explain suicide.
Training shall be provided for all school staff members and other adults on campus.
Training:
● At least annually, all staff shall receive training on the risk factors and warning
signs of suicide, suicide prevention, intervention, referral, and postvention.
● All suicide prevention trainings shall be offered under the direction of schoolemployed mental health professionals (e.g., school counselors, psychologists, or
social workers) who have received advanced training specific to suicide and may
benefit from collaboration with one or more county and/or community mental
health agencies. Staff training can be adjusted year-to-year based on previous
professional development activities and emerging best practices.
● At a minimum, all staff shall participate in training on the core components of
suicide prevention (identification of suicide risk factors and warning signs,
prevention, intervention, referral, and postvention). Core components of the
general suicide prevention training shall include:
o Suicide risk factors, warning signs, and protective factors;
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o How to talk with a student about thoughts of suicide;
o How to respond appropriately to the youth who has suicidal thoughts.
Such responses shall include constant supervision of any student judged
to be at risk for suicide and an immediate referral for a suicide risk
assessment;
o Emphasis on immediately referring (same day) any student who is
identified to be at risk of suicide for assessment while staying under
constant monitoring by staff member;
o Emphasis on reducing stigma associated with mental illness and that early
prevention and intervention can drastically reduce the risk of suicide;
o Reviewing the data annually to look for any patterns or trends of the
prevalence or occurrence of suicide ideation, attempts, or death. Data
from the California School Climate, Health, and Learning Survey (CalSCHLS) should also be analyzed to identify school climate deficits and
drive program development. See the Cal-SCHLS Web site at http://calschls.wested.org/.
● In addition to initial orientations to the core components of suicide prevention,
ongoing annual staff professional development for all staff should include the
following components:
o The impact of traumatic stress on emotional and mental health;
o Common misconceptions about suicide;
o School and community suicide prevention resources;
o Appropriate messaging about suicide (correct terminology, safe
messaging guidelines);
o The factors associated with suicide (risk factors, warning signs, protective
factors);
o How to identify youth who may be at risk of suicide;
o Appropriate ways to interact with a youth who is demonstrating emotional
distress or is suicidal. Specifically, how to talk with a student about their
thoughts of suicide and (based on school guidelines) how to respond to
such thinking; how to talk with a student about thoughts of suicide and
appropriately respond and provide support based on school guidelines;

40

o School-approved procedures for responding to suicide risk (including
multi-tiered systems of support and referrals). Such procedures should
emphasize that the suicidal student should be constantly supervised until
a suicide risk assessment is completed;
o School-approved procedures for responding to the aftermath of suicidal
behavior (suicidal behavior postvention);
o Responding after a suicide occurs (suicide postvention);
o Resources regarding youth suicide prevention;
o Emphasis on stigma reduction and the fact that early prevention and
intervention can drastically reduce the risk of suicide;
o Emphasis that any student who is identified to be at risk of suicide is to be
immediately referred (same day) for assessment while being constantly
monitored by a staff member.
● The professional development also shall include additional information regarding
groups of students judged by the school, and available research, to be at
elevated risk for suicide. These groups include, but are not limited to, the
following:
o Youth affected by suicide;
o Youth with a history of suicide ideation or attempts;
o Youth with disabilities, mental illness, or substance abuse disorders;
o Lesbian, gay, bisexual, transgender, or questioning youth;
o Youth experiencing homelessness or in out-of-home settings, such as
foster care; and
o Youth who have suffered traumatic experiences.
Resources:
● Youth Mental Health First Aid (YMHFA) teaches a 5-step action plan to offer
initial help to young people showing signs of a mental illness or in a crisis, and
connect them with the appropriate professional, peer, social, or self-help care.
YMHFA is an 8-hour interactive training for youth-serving adults without a mental
health background. See the Mental Health First Aid Web page at
https://www.mentalhealthfirstaid.org/cs/take-a-course/course-types/youth/
● Free YMHFA Training is available on the CDE Mental Health Web page at
http://www.cde.ca.gov/ls/cg/mh/projectcalwell.asp

41

● Question, Persuade, and Refer (QPR) is a gatekeeper training that can be taught
online. Just as people trained in cardiopulmonary resuscitation (CPR) and the
Heimlich Maneuver help save thousands of lives each year, people trained in
QPR learn how to recognize the warning signs of a suicide crisis and how to
question, persuade, and refer someone to help. See the QPR Web site at
http://www.qprinstitute.com/
● SafeTALK is a half-day alertness training that prepares anyone over the age of
fifteen, regardless of prior experience or training, to become a suicide-alert
helper. See the LivingWorks Web page at
https://www.livingworks.net/programs/safetalk/
● Applied Suicide Intervention Skills Training (ASIST) is a two-day interactive
workshop in suicide first aid. ASIST teaches participants to recognize when
someone may have thoughts of suicide and work with them to create a plan that
will support their immediate safety. See the LivingWorks Web page at
https://www.livingworks.net/programs/asist/
● Kognito At-Risk is an evidence-based series of three online interactive
professional development modules designed for use by individuals, schools,
districts, and statewide agencies. It includes tools and templates to ensure that
the program is easy to disseminate and measures success at the elementary,
middle, and high school levels. See the Kognito Web page at
https://www.kognito.com/products/pk12/
C. Employee Qualifications and Scope of Services
Employees of the LFLCS and their partners must act only within the authorization
and scope of their credential or license. While it is expected that school
professionals are able to identify suicide risk factors and warning signs, and to
prevent the immediate risk of a suicidal behavior, treatment of suicidal ideation is
typically beyond the scope of services offered in the school setting. In addition,
treatment of the mental health challenges often associated with suicidal thinking
typically requires mental health resources beyond what schools are able to provide.
D. Specialized Staff Training (Assessment)
Additional professional development in suicide risk assessment and crisis intervention
shall be provided to mental health professionals (school counselors, psychologists,
social workers, and nurses) employed by LFLCS.
Resource:
● Assessing and Managing Suicide Risk (AMSR) is a one-day training workshop
for behavioral health professionals based on the latest research and designed to
help participants provide safer suicide care. See the Suicide Prevention
Resource Center Web page at http://www.sprc.org/training-events/amsr
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E. Parents, Guardians, and Caregivers Participation and Education
● To the extent possible, parents/guardians/caregivers should be included in all
suicide prevention efforts.
● Suicide prevention information shall be distributed.
● Parents/guardians/caregivers shall be invited to provide input on the
development and implementation of this guide.
● All parents/guardians/caregivers should have access to suicide prevention
training that addresses the following:
o Suicide risk factors, warning signs, and protective factors;
o How to talk with a student about thoughts of suicide;
o How to respond appropriately to the student who has suicidal thoughts.
Such responses shall include constant supervision of any student
judged to be at risk for suicide and referral for an immediate suicide
risk assessment.
Resource:
● Parents as Partners: A Suicide Prevention Guide for Parents is a booklet that
contains useful information for parents/guardians/caregivers who are concerned
that their children may be at risk for suicide. It is available from Suicide
Awareness Voices of Education (SAVE). See the SAVE Web page at
https://www.save.org/product/parents-as-partners/
F. Student Participation and Education
LFLCS along with its partners has carefully reviewed available student curricula to
ensure it promotes the mental health model of suicide prevention and does not
encourage the use of the stress model to explain suicide.
Under the supervision of school-employed mental health professionals, and
following consultation with county and community mental health agencies, students
shall:
● Receive developmentally appropriate, student-centered education about the
warning signs of mental health challenges and emotional distress;
● Receive developmentally appropriate guidance regarding the district’s suicide
prevention, intervention, and referral procedures.
● The content of the education shall include:
o Coping strategies for dealing with stress and trauma;
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o How to recognize behaviors (warning signs) and life issues (risk
factors) associated with suicide and mental health issues in oneself
and others;
o Help-seeking strategies for oneself and others, including how to
engage school-based and community resources and refer peers for
help;
o Emphasis on reducing the stigma associated with mental illness and
the fact that early prevention and intervention can drastically reduce
the risk of suicide.
Student-focused suicide prevention education can be incorporated into
classroom curricula (e.g., health classes, freshman orientation classes,
science, and physical education).
LFLCS will support the creation and implementation of programs and/or
activities on campus that raise awareness about mental wellness and suicide
prevention (e.g., Mental Health Awareness Weeks, Peer Counseling
Programs, Freshman Success Programs, and National Alliance on Mental
Illness on Campus High School Clubs).
Resources:
● More Than Sad is school-ready and evidence-based training material, listed on
the national Suicide Prevention Resource Center’s best practices list, specifically
designed for teen-level suicide prevention. See the American Foundation for
Suicide Prevention Web page at https://afsp.org/our-work/education/more-thansad/
● Break Free from Depression (BFFD) is a 4-module curriculum focused on
increasing awareness about adolescent depression and designed for use in high
school classrooms. See the Boston Children’s Hospital Web page at
http://www.childrenshospital.org/breakfree
● Coping and Support Training (CAST) is an evidence-based life-skills training and
social support program to help at-risk youth. See the Reconnecting Youth Inc.
Web page at http://www.reconnectingyouth.com/programs/cast/
● Students Mobilizing Awareness and Reducing Tragedies (SMART) is a program
comprised of student-led groups in high schools designed to give students the
freedom to implement a suicide prevention on their campus that best fits their
school’s needs. See the SAVE Web page at https://www.save.org/what-wedo/education/smart-schools-program-2/
● Linking Education and Awareness for Depression and Suicide (LEADS) for Youth
is a school-based suicide prevention curriculum designed for high schools and
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educators that links depression awareness and secondary suicide prevention.
LEADS for Youth is an informative and interactive opportunity for students and
teachers to increase knowledge and awareness of depression and suicide. See
the SAVE Web page at https://www.save.org/what-we-do/education/leads-foryouth-program/

Intervention, Assessment, Referral
A. Staff

Two LFLCS staff members who have received advanced training in suicide
intervention shall be designated as the primary and secondary suicide prevention
liaisons. Whenever a staff member suspects or has knowledge of a student’s
suicidal intentions, they shall promptly notify the primary designated suicide
prevention liaison. If this primary suicide prevention liaison is unavailable, the staff
shall promptly notify the secondary suicide prevention liaison.
Under normal circumstances, the primary and/or secondary contact persons shall
notify the principal, another school administrator, school psychologist or school
counselor, if different from the primary and secondary contact persons. The names,
titles, and contact information of multi-disciplinary crisis team members shall be
distributed to all students, staff, parents/guardians/caregivers and be prominently
available on school Websites.
The principal, another school administrator, school counselor, school psychologist,
social worker, or nurse shall then notify, if appropriate and in the best interest of the
student, the student’s parents/guardians/caregivers as soon as possible and shall
refer the student to mental health resources in the school or community.
Determination of notification to parents/guardians/caregivers should follow a formal
initial assessment to ensure that the student is not endangered by parental
notification.
If the student is in imminent danger (has access to a gun, is on a rooftop, or in other
unsafe conditions), a call shall be made to 911.
● Whenever a staff member suspects or has knowledge of a student’s suicidal
intentions, they shall promptly notify the primary or secondary suicide
prevention liaisons.
● Students experiencing suicidal ideation shall not be left unsupervised.
● A referral process should be prominently disseminated to all staff members,
so they know how to respond to a crisis and are knowledgeable about the
school and community-based resources.
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● The Superintendent or Designee shall establish crisis intervention procedures
to ensure student safety and appropriate communications if a suicide occurs
or an attempt is made by a student or adult on campus or at a schoolsponsored activity.
B. Parents, Guardians, and Caregivers

A referral process should be prominently disseminated to all
parents/guardians/caregivers, so they know how to respond to a crisis and are
knowledgeable about the school and community-based resources.
C. Students

Students shall be encouraged to notify a staff member when they are experiencing
emotional distress or suicidal ideation, or when they suspect or have knowledge of
another student’s emotional distress, suicidal ideation, or attempt.
D. Parental Notification and Involvement

LFLCS shall identify a process to ensure continuing care for the student identified to
be at risk of suicide. The following steps should be followed to ensure continuity of
care:
● After a referral is made for a student, school staff shall verify with the
parent/guardian/caregiver that follow-up treatment has been accessed.
Parents/guardians/caregivers will be required to provide documentation of
care for the student.
● If parents/guardians/caregivers refuse or neglect to access treatment for a
student who has been identified to be at-risk for suicide or in emotional
distress, the suicide point of contact (or other appropriate school staff
member) will meet with the parents/guardians/caregivers to identify barriers to
treatment (e.g., cultural stigma, financial issues) and work to rectify the
situation and build understanding of the importance of care. If follow-up care
for the student is still not provided, school staff should consider contacting
Child Protective Services (CPS) to report neglect of the youth.
E. Action Plan for In-School Suicide Attempts

If a suicide attempt is made during the school day on campus, it is important to
remember that the health and safety of the student and those around him/her is critical.
The following steps should be implemented:
● Remain calm, remember the student is overwhelmed, confused, and emotionally
distressed;
● Move all other students out of the immediate area;
● Immediately contact the administrator or suicide prevention liaison;
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● Call 911 and give them as much information about any suicide note, medications
taken, and access to weapons, if applicable;
● If needed, provide medical first aid until a medical professional is available;
● Parents/guardians/caregivers should be contacted as soon as possible;
● Do not send the student away or leave them alone, even if they need to go to the
restroom;
● Listen and prompt the student to talk;
● Review options and resources of people who can help;
● Be comfortable with moments of silence as you and the student will need time to
process the situation;
● Provide comfort to the student;
● Promise privacy and help, and be respectful, but do not promise confidentiality;
● Student should only be released to parents/guardians/caregivers or to a person
who is qualified and trained to provide help.
F. Action Plan for Out-of-School Suicide Attempts

If a suicide attempt by a student is outside of LFLCS property, it is crucial that the
LEA protects the privacy of the student and maintain a confidential record of the
actions taken to intervene, support, and protect the student. The following steps
should be implemented:
● Contact the parents/guardians/caregivers and offer support to the family;
● Discuss with the family how they would like the school to respond to the
attempt while minimizing widespread rumors among teachers, staff, and
students;
● Obtain permission from the parents/guardians/caregivers to share information
to ensure the facts regarding the crisis is correct;
● Designate a staff member to handle media requests;
● Provide care and determine appropriate support to affected students;
● Offer to the student and parents/guardians/caregivers steps for re-integration
to school.
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G. Supporting Students after a Mental Health Crisis

It is crucial that careful steps are taken to help provide the mental health support for
the student and to monitor their actions for any signs of suicide. The following steps
should be implemented after the crisis has happened:
● Treat every threat with seriousness and approach with a calm manner; make
the student a priority;
● Listen actively and non-judgmental to the student. Let the student express his
or her feelings;
● Acknowledge the feelings and do not argue with the student;
● Offer hope and let the student know they are safe and that help is provided.
Do not promise confidentiality or cause stress;
● Explain calmly and get the student to a trained professional, guidance
counselor, or designated staff to further support the student;
● Keep close contact with the parents/guardians/caregivers and mental health
professionals working with the student.
H. Re-Entry to School After a Suicide Attempt

A student who threatened or attempted suicide is at a higher risk for suicide in the
months following the crisis. Having a streamlined and well planned re-entry process
ensures the safety and wellbeing of students who have previously attempted suicide
and reduces the risk of another attempt. An appropriate re-entry process is an
important component of suicide prevention. Involving students in planning for their
return to school provides them with a sense of control, personal responsibility, and
empowerment.
The following steps shall be implemented upon re-entry:
● Obtain a written release of information signed by
parents/guardians/caregivers and providers;
● Confer with student and parents/guardians/caregivers about any specific
requests on how to handle the situation;
● Inform the student’s teachers about possible days of absences;
● Allow accommodations for student to make up work (be understanding that
missed assignments may add stress to student);
● Mental health professionals or trusted staff members should maintain ongoing
contact to monitor student’s actions and mood;
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● Work with parents/guardians/caregivers to involve the student in an aftercare
plan.
Resource:
● The School Reentry for a Student Who Has Attempted Suicide or Made
Serious Suicidal Threats is a guide that will assist in school re-entry for
students after an attempted suicide. See the Mental Health Recovery
Services Resource Web page at
http://www.mhrsonline.org/resources/suicide%5Cattempted_suicide_resource
s_for_schools-9/

I.

Responding After a Suicide Death (Postvention)

A death by suicide in the school community (whether by a student or staff member)
can have devastating consequences on students and staff. Therefore, it is vital that
we are prepared ahead of time in the event of such a tragedy. LFLCS shall adopt an
action plan for responding to a suicide death as part of the general Crisis Response
Plan. The Suicide Death Response Action Plan (Suicide Postvention Response
Plan) needs to incorporate both immediate and long-term steps and objectives.
● Suicide Postvention Response Plan shall:
o Identify a staff member to confirm death and cause (school site
administrator);
o Identify a staff member to contact deceased’s family (within 24 hours);
o Enact the Suicide Postvention Response Plan, include an initial
meeting of the district/school Suicide Postvention Response Team;
o Notify all staff members (ideally in-person or via phone, not via e-mail
or mass notification).
● Coordinate an all-staff meeting, to include:
o Notification (if not already conducted) to staff about suicide death;
o Emotional support and resources available to staff;
o Notification to students about suicide death and the availability of
support services (if this is the protocol that is decided by
administration);
o Share information that is relevant and that which you have permission
to disclose.
● Prepare staff to respond to needs of students regarding the following:
o Review of protocols for referring students for support/assessment;
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o Talking points for staff to notify students;
o Resources available to students (on and off campus).
● Identify students significantly affected by suicide death and other students at
risk of imitative behavior;
● Identify students affected by suicide death but not at risk of imitative behavior;
● Communicate with the larger school community about the suicide death;
● Consider funeral arrangements for family and school community;
● Respond to memorial requests in respectful and non-harmful manner;
responses should be handed in a thoughtful way and their impact on other
students should be considered;
● Identify media spokesperson skilled to cover story without the use of explicit,
graphic, or dramatic content (go to the Reporting on Suicide.Org Web site at
www.reportingonsuicide.org). Research has proven that sensationalized
media coverage can lead to contagious suicidal behaviors.
● Utilize and respond to social media outlets:
o Identify what platforms students are using to respond to suicide death
o Identify/train staff and students to monitor social media outlets
● Include long-term suicide postvention responses:
o Consider important dates (i.e., anniversary of death, deceased
birthday, graduation, or other significant event) and how these will be
addressed
o Support siblings, close friends, teachers, and/or students of deceased
o Consider long-term memorials and how they may impact students who
are emotionally vulnerable and at risk of suicide
Resources:
● After a Suicide: A Toolkit for School is a comprehensive guide that will assist
schools on what to do if a suicide death takes place in the school community.
See the Suicide Prevention Resource Center Web page at
http://www.sprc.org/comprehensive-approach/postvention
● Help & Hope for Survivors of Suicide Loss is a guide to help those during the
bereavement process and who were greatly affected by the death of a

50

suicide. See the Suicide Prevention Resource Center Web page at
http://www.sprc.org/resources-programs/help-hope-survivors-suicide-loss
● For additional information on suicide prevention, intervention, and
postvention, see the Mental Health Recovery Services Model Protocol Web
page at
http://www.mhrsonline.org/resources/suicide%5Cattempted_suicide_resource
s_for_schools-9/
● Information on school climate and school safety is available on the CDE Safe
Schools Planning Web page at
http://www.cde.ca.gov/ls/ss/vp/safeschlplanning.asp
● Additional resources regarding student mental health needs can be found in
the SSPI letter Responding to Student Mental Health Needs in School Safety
Planning at http://www.cde.ca.gov/nr/el/le/yr14ltr0212.asp.
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Emergencies

EMERGENCY PROCEDURES

LOCK DOWN/SHELTER IN PLACE
Staff and students will Shelter in Place when an external
threat, such as contaminants in the environment, requires
that we stay indoors behind closed and locked doors and
windows.
During LOCK DOWN/Shelter in Place:
● A “LOCK DOWN/SHELTER IN PLACE”
announcement will be made
● Students and staff who are outside will move quickly into
our building
● Staff will determine that all students and staff are
accounted for.
● Staff will secure doors, and shut blinds and curtains in our
building.
● Staff will secure doors of the atrium.
● Staff and students may use the restrooms. Staff will grant
permission for use
● Further instructions will be given regarding activities and
communications in which staff and students can engaged.
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EMERGENCY PROCEDURES

EVACUATION & ASSEMBLY
Staff and students will Evacuate our building when it
becomes unsafe to occupy, such as in the even of a fire or an
earthquake, and will Assemble in order to officially release
students to their families.
During Evacuation & Assembly:
● An announcement to “EVACUATE AND ASSEMBLE”
will be made.
● When it is safe to do so, evacuate in an orderly manner to
the parking lot of 3200 Imjin Rd (the big brown building
next door to ours) closest to Imjin Rd.
● If this area is not safe, use an alternative open area and
communicate the location.
● Once at the evacuation area, assemble in an orderly
manner.
● Staff will secure doors and proceed in an orderly manner to
the designated evacuation area.
● and line up accordingly.
● Staff will determine that all staff and students are
accounted for.
● Await further instructions.
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EMERGENCY PROCEDURES

ACTIVE KILLER
Take one or more of the following actions if someone comes
onto our campus intending to kill. These steps are not
intended to be sequential.
ALERT: If you see a killer in action, call 911 and tell as many
other people as possible
LOCKDOWN: If evacuation is not a safe option, go into one of
the school’s offices or the classroom, and barricade the doors
with desks, chairs, etc. Prepare to Evacuate or Counter if
needed.
INFORM: Communicate real time information on the killer’s
location. Use clear and direct language using any
communication means possible.
COUNTER: As a last resort, disrupt the killer’s ability to harm.
Move toward exits while making noise, throwing objects or
swarming the killer.
EVACUATE: Run from danger when safe to do so. Use nontraditional exits if necessary. Get yourself to safety. Assemble
only if it safe to do so.

54

EMERGENCY PROCEDURES

DUCK AND COVER
Duck and Cover when a natural or man-made disaster puts
you in danger from falling objects.
If you feel an earthquake, explosion, etc, or are directed to
DUCK and COVER:
● Move away from windows with large panes of glass,
bookshelves, and heavy suspended light fixtures.
● Do not run outside due to a danger of falling objects.
● Climb under a desk or table and cover the back of your
neck.
● Remain in the duck and cover position until the danger
ends.
● Evacuate when safe to do so or you are told to.
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EMERGENCY PROCEDURES

BOMB THREAT
Follow these procedures if a someone threatens to blow up
the school.
Bomb threats are most commonly received via phone, but are
also made in person, via email, written note, or other means.
● Remain calm.
● For threats made via phone:
○ Keep the caller on the line as long as possible. Be
polite and show interest to keep them talking.
○ DO NOT HANG UP, even if the caller does.
○ If possible, signal or pass a note to other staff to
listen and help notify authorities.
○ Write down as much information as possible—caller
ID number, exact wording of threat, type of voice or
behavior, etc.—that will aid investigators.
○ Record the call, if possible.
● For threats made va email, text, note, in person, etc
○ Notify a staff member
○ Call 9-1-1
● Be available for interviews with staff and/or law
enforcement.
● Follow staff instructions. Facility supervisors and/or law
enforcement will assess the situation and provide
guidance regarding next steps: facility lock-down, search,
and/or evacuation.
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Learning for Life Charter School
3180 Imjin Rd Suite 110, Marina, CA 93933
Phone (831) 582-9820 Fax (831) 582-9825

Incident Command System (ICS)
ICS Team Assignments
NAMES
Incident
Command

Executive
Director

Kenneth Lawrence-Emanuel

Operations

Teacher

Michael Tortorelli

Teacher

Gloria Shaw

Teacher

Elisa Fireman

Counselor

Enrique Garcia

SchoolCommunity
Coordinator

Sergio Paredes

Teacher

Brian Zeuthen

Teacher

Cheryl Campbell

Admin Support

Gloria Hughes

Records Clerk

Diana Ragab

Planning/
Intelligence

Logistics

Administration/
Finance
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ICS Organization
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